COMMON PROPOSAL SHORTFALLS

Volume I:  Technical Proposal

Service Interruptions/Contingency Plan

1. Offerors not indicating that they will comply with the emergency, urgent and routine response and completion times nor indicating who on the chain of command makes the determination on what constitutes an emergency, urgent or routine work.

2. Offerors not indicating that they will allow the Installation to reschedule routine outages if they adversely affect the mission/operations of the Installation.

3. Offerors not indicating that they will comply with the Installation’s Excavation Permit Process.

Quality Management Plan

4. Offerors not indicating if they will retain service request records for two years as required.

5. Offeror not addressing performance standards for EACH line item in Table L-1.

6. Offeror not addressing the procedures used (tests, inspections, etc) to ensure compliance with the performance standards for EACH line item in Table L-1

7. Offeror not addressing the metrics used to monitor the success of the procedures.

8. Offeror providing the qualifications of the incumbent staff rather than qualifications of the positions they fill.

9. Offerors not submitting or accepting the Installations Spill Prevention Plan.

10. Offerors not submitting a copy of their Hazardous Waste Management Plan.

Capital Upgrades and Renewal/Replacements Plan

11. Offerors not providing an Initial 5-Year Plan.

12. Offerors not addressing the Installation’s list of improvements (RFP Section J.X) in their 5-Year Plan.

13. Offerors not providing a year-by-year, 50-Year Plan for Renewals & Replacements (R&R)…non-regulated only.

14. Offeror not addressing if they will provide an annual update to the 5-Year Plan by May 31 of each year.

Operational Transition Plan

15. Offeror not identifying the person(s) authorized to sign for the transfer of inventory

16. Offeror not indicating if they desire Joint Maintenance Operations, and if so, when they will occur.

17. Offeror not stating when the requested new meters will be installed.

18. Offeror not indicating when the initial joint meter readings will take place.

19. Offeror not indicating a specific timeframe for Transition from Govt. to Contractor.

20. Offeror not providing a “One Time” price for Transition Cost.

Volume II:  Price Proposal
Schedule B-2

21. Offeror not realizing the Net Present Value of the Recovery of the Purchase Price exceeds the Net Present Value of the Purchase Price Itself…..Non-regulated only.

Schedule L-1

22. Offeror not indicating exactly how they computed their O&M costs (manpower, materials, transportation, supplies, etc).

23. Offeror not explaining (mathematically) how they converted their O&M costs to a monthly O&M charge.

24. Offeror not explaining (mathematically) how they used the price data shown in Schedule L-2 to derive their monthly charge for R&R.

Schedule L-2

25. Offeror not providing a description of the R&R for Each of the 50 years of the contract.
26. Offeror not providing a price for the R&R for Each of the 50 years of the contract.
Schedule L-3

27. The list of proposed Initial Capital Upgrades shown in Technical Volume does not match the list of proposed Initial Capital Upgrades in Schedule L-3.

28. Offeror not including the improvement projects (recommended by the Installation in RFP Section J.X.11) that they intend to accomplish.

29. Offeror not realizing that monthly payments for Capital Upgrades project will not begin until construction of that specific project is complete.

Volume III:  Contract Documentation
30. Offeror not including Exceptions to Terms and Conditions and Assumptions.

31. Offeror not signing the SF33 and filling it out completely with company name and authorized offeror personnel.

32. Offeror not filling out Section K Representation and Certifications and other fill-in clauses.  

33. Offeror not submitting a Socioeconomic Plan.

Volume IV:  Past Performance

34. Offeror not submitting accurate information regarding past performance, example:  Current name, phone number and email address of reference company.  Submitting work references relevant to the RFP and performed within the past 5-years. 
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