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Safety and Health Management Guidelines





	Effective management of worker safety and health protection is a decisive factor in reducing the extent and severity of work�related injuries and illnesses and their related costs.  To assist employers and employees in developing effective safety and health programs, OSHA published recommended Safety and Health Management Program Guidelines (Federal Register 54(18): 3908�3916, January 26, 1989).  These voluntary guidelines apply to all places of employ-ment covered by OSHA.





The guidelines identify four general elements that are critical to the develop-ment of a successful safety and health management program:





	o     Management Commitment


	o     Employee Involvement


	o     Worksite Analysis


	o     Hazard Prevention and Control, and


	o     Safety and Health Training.





	The guidelines recommend specific actions, under each of these general elements, to achieve an effective safety and health program.





	By sending a self�addressed mail label, with your request to the below address, you can obtain a free copy of the Safety and Health Management Guidelines.  


OSHA  Publications  Office


U.S.  Department  of  Labor


200  Constitution  Avenue,  N.W.


Room  N3101


Washington,  DC    20210�
�






RADIATION (continued)








	2.    Ensure that the Regional activities maintains appropriate copies of  NRC license   or service authorizations which control the possession, storage, distribution and disposal of radioactive material including all Depot sites under their area of responsibility. 





	3.    Ensure a written Radiation Protection Program is established and commensurate with the type and hazard of radioactive material logistically managed and is in accordance  with NRC license requirements and applicable DLA and DoD regulations and directives. 





	4.    Ensure all radiation mishaps and/or incidents are reported in accordance with 10 CFR. 


	5.    Ensure that required resources exist to maintain a formal Radiation Protection Program as required by Federal regulations and NRC requirements.





            6.    Appoint Radiation Protection Officers (RPOs) and alternate RPOs (ARPOs) to administer the Radiation Protection Programs for the DDRs.


 


	7.    Designate, in writing, Ionizing Radiation Control Committees (IRCCs).











The Commander(s) of Defense Distribution Depots will: 


	1.    Be responsible for compliance with the NRC license(s) issued to their DDRs. 





	2.    Be responsible for the overall Depot Site(s) Radiation Protection Program(s). 





	3.    Ensure adequate facilities, equipment and resources are available  for the    radiation protection program(s). 





	4.    Conduct periodic reviews of local SOPs, policies and regulations pertaining to radiation protection for current modifications.  All modifications and/or changes must be approved by the Defense Distribution Regional IRCCs. 





	5.  Designate, in writing, a local RPO and ARPO.  These appointments must be approved by the Defense Distribution Regional IRCCs.





	6.  Ensure that all individuals occupationally exposed to ionizing radiation  received required training.
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SAFETY and OCCUPATIONAL HEALTH





Department of Defense Directive, (DoDD) 1000.3, Safety and Occupational Health Policy for the Department of Defense, March 29, 1979:   APPLICABILITY AND SCOPE: "Its provisions establish the basis for all DoD safety, fire protection, and occupational health programs.  Specifically, it encompasses but is not necessarily limited to:


        1.  DoD safety programs in the fields of military operations and training, industrial and logistic operations (including the production, handling, and storage of explosives and chemical agents); research, development, and testing; retail sales; DoD property disposal; motor vehicle operation; fire protection; and recreational activities; and


        2.  DoD programs for industrial hygiene, radiological health, and the preventive aspects  of occupational medicine".








Department of Defense Instruction 6055.1,  DoD Occupational Safety and Health Program, October, 26, 1984:  POLICY:  "It is DoD policy that DoD Components shall establish and maintain comprehensive, aggressive OSH [Occupational Safety and Health] programs to protect all DoD personnel from work-related deaths, injuries, or occupational illnesses".








DoDI 6055.1,  Enclosure 2,  DoD  OSH  Program  Requirements  and  Procedures.


     1.  Management Responsibility.  "The operation of an effective on-the-job OSH    program is a line management responsibility at all echelons.  Responsible DoD officials at  each management level, including first-line supervisors, shall, to the extent of their authority, comply with OSH program guidance and regulations and provide DoD personnel safe and healthful working conditions.  Performance evaluations of those responsible DoD officials shall reflect personal accountability...".





     2.  OSH STANDARDS.  "DoD Components shall utilize and comply with the standards promulgated by OSHA [Occupational Safety and Health Administration] under 29 U.S.C. 651 et seq. in all nonmilitary-unique DoD operations and workplace, regardless of whether work   is performed by military or civilian personnel".





     3.  OSH TRAINING.  "Each DoD Component shall establish programs to provide appropriate OSH training for military and civilian personnel in the following groups:  Non-supervisory personnel, representatives of civilian employees, first-line supervisors, commanders and other senior officials, full-time OSH personnel, and additional-duty OSH personnel.  The goal of such training programs is to enable each person to participate effectively in the Component's program and to perform his or her work in a safe and healthful manner".
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SAFETY and OCCUPATIONAL HEALTH (continued)





DoDI 6055.1,  Enclosure 2 (continued)


     4.  COUNCILS.  "At the installation level, DoD Components shall (a) operate local safety and occupational health councils to foster mutual cooperation and open channels of communication, (b)make recommendations to the installation commander, and (c) perform such additional tasks as the commander or the council chairman may direct.  Although these councils are established under this Instruction primarily to address on-the-job personnel safety and health matters, the scope of their considerations may, and should, be expanded to include other safety concerns of the command.


	(a)  Such councils shall be chaired by the installation commander or the commander's designee, who shall be a senior line-management official.


	(b)  Councils shall meet regularly (at least quarterly) and shall publish the minutes of the meetings.


	(c)  Membership of these councils shall include representatives of appropriate functional areas, such as line and staff supervision, safety, occupational health, fire   prevention, traffic control, personnel, facility engineering, injury compensation, and when applicable, representatives of recognized labor organizations".








Department of Defense Instruction, (DoDI) 6055.4, DoD Traffic Safety Program, November 22, 1994:      POLICY. "A comprehensive and effective DoD Traffic Safety Program shall be established and maintained as an element of the overall DoD accident prevention program"








Department of Defense Instruction (DoDI) 6055.7, Mishap Investigation, Reporting, and Recordkeeping, April 10, 1989.   Heads of DoD Components shall establish procedures to:


      1.  Inform the Secretary of Defense on the loss of assets through mishaps via the command's Safety and Occupational Health organization.


      2.  Provide a factual basis for the allocation of resources in support of DoD mishap prevention programs.


      3.  Comply with Occupational Safety and Health Administration's (OSHA's) reporting requirements in accordance with E.O. 12196 and OSHA Regulations.


      4.  Collect, maintain, analyze and report property damage, injury, and occupational illness data.     


      5.  Ensure that effective corrective action is taken on identified mishap causal factors.


      6.  Ensure that historical safety data (lessons learned) are considered and used during the development and acquisition of new systems as required by DoDI 5000.36.


      7.  Furnish, upon request, such information as may be required to evaluate the DoD Component programs and develop DoD special emphasis programs.
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SAFETY and OCCUPATIONAL HEALTH (continued)





Department of Defense Instruction, (DoDI) 6055.12,  DoD Hearing Conservation Program, March 20 1991:





POLICY.  "It is DoD policy to protect all DoD personnel from hearing loss resulting from occupational noise exposure through a continuing, effective, and comprehensive hearing conservation program".











DLA Directive (DLAD) 6055.1, Safety and Occupational Health,  Draft,  10 March 1995





POLICY.  "Safety and occupational health is a command responsibility which cannot be delegated.  Commanders are solely responsible for this aspect of their activities and must take the same aggressive leadership that is taken in other elements of command responsibility.  Establishing Intra-Service Support Agreements (ISA), Memorandums of Understanding (MOU), or contracts does not relieve a  commander of the responsibility for establishing and maintaining the Program".








RESPONSIBILITIES:  "PLFA and Installation Commanders and Administrators will:


     1.  Establish and maintain a Program that fosters a safe and healthful working environment for their employees, operations, and other activities under their jurisdiction.





     2.  Provide appropriate resources to support the Program IAW 29 CFR 1960.





     3.  Issue a written Program statement".








DLA Instruction (DLAI) 6055.1, Safety and Occupational Health, Draft, 10 March 1995





PLFA and Installation Commanders and Administrators will:


     1.  Provide appropriate resources to support the program in accordance with (IAW) 29 CFR 1960.





     2.  Appoint a Safety and Occupational Health Official to manage the Commander's / Administrator's program.  Designate and train qualified alternate(s) to ensure continuity of the Program in the Safety and Occupational Health Official's absence.





     3.  Establish Safety and Health Councils and committees.
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SAFETY and OCCUPATIONAL HEALTH (continued)





DLA Instruction (DLAI) 6055.1 (continued)





     4.  Consult with representatives of employee unions on matters pertaining to the Program.





     5.  Provide Program services to tenant and satellite activities IAW any contractual, MOU,  or ISA agreements.





     6.  Identify during the planning, design, and construction of new or upgraded facilities applicable standards and practices for the purpose of anticipating and eliminating hazards.





     7.  Ensure that DLA personnel are not subject to restraint, interference, coercion, discrimination, or reprisal by virtue of their participation in the DLA Safety and Health Program.





     8.  Provide employee training in accordance with DoDI 6055.1 and other legally required federal, state, and local requirements.  The responsible Safety and Occupational Health  Official will determine the acceptable content, structure, and frequency of the training.





     9.  Provide managers, supervisors, and union officials with supervisory level training that will give them an understanding of the Safety and Health program goals and supervisor responsibilities.





     10.  Publish a statement outlining support for the Program and recognizing that safety is a command program, executed by management and supervisory personnel with technical assistance provided by the Safety and Occupational Official.
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INDUSTRIAL HYGIENE and OCCUPATIONAL HEALTH





Department of Defense Instruction, (DoDI) 6055.5, Industrial Hygiene and   Occupational Health, January 10, 1989:





     POLICY.  "to provide each employee with a healthful work environment that is free from recognized chemical, physical, or biological hazards that cause or are likely to cause death or illness.  To this end, health hazards must be identified, evaluated, and controlled.  Consistent, meaningful occupational health and environmental surveillance programs must be implemented to ensure that controls adequately protect the health of DoD personnel"





     PROCEDURES.


	Industrial Hygiene Surveillance.  "Comprehensive periodic evaluations of all potential health hazards in each workplace and ancillary facilities shall be conducted to ensure that workers are not exposed to recognized physical, chemical, or biological hazards that could cause death or illness".





	Medical Surveillance.  DoD Components' medical surveillance programs shall include those medical examination requirements of OSHA standards, alternate and supplemental DoD standards.  Medical surveillance programs may also include preplacement, periodic, and administrative  job-related examinations.





	Health Hazard Education.  "Training shall be provided to personnel to ensure that  they are aware of the health hazards associated with their occupation, informed of safe work practices, and educated in the use of appropriate personal protective equipment".








Department of Defense Instruction,  6055.11,  Protection of DoD Personnel from Exposure to Radiofrequency Radiation and Military Exempt Lasers, February 21, 1995:





     POLICY:  "It is DoD policy to identify, attenuate, or control by engineering design, protective equipment, administrative actions, or a combination thereof, hazardous RF EMF [Radiofrequency electromagnetic fields] and other dangers associated with DoD electronic equipment....policy shall be emphasized during all phases of equipment design, acquisition, installation, operation, and maintenance....Comply with as many of the laser safety standards set forth in reference (e) as practicable".
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