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CR-1.0 GENERAL

CR-1.1 Description

CR-111 Responsibilities: This Performance Work Statement (PWS) is established to identify the responsibilities
of the Alongside Aircraft Refueling Contractor (AARC), hereafter referred to as the Contractor, to manage, maintain, and
operate Government owned fuel facilities and equipment within the control of the Commander, Naval Region Mid-
Atlantic but restricted to Naval Station (NS) Norfolk (Chambers Field), VA, hereafter referred to as NS Norfolk and
Naval Amphibious Base (NAB) Little Creek, hereafter referred to as NAB Little Creek. Furthermore, this PWS
establishes the Contractor's responsibility to furnish, manage, maintain, and operate mobile fuel servicing equipment
required and necessary to support the facilities, equipment, vehicles, ships, and aircraft assigned to and as may transit, deploy
to, or exercise from, as may be applicable, to both locations. For clarity, tasks associated with or equipment applicable to
only one of these graphically separate |ocations will be specifically identified with the term “NS Norfolk Only” for example
or contain the base name in the specific header. If no specific identification or labeling exists, the requirement is applicable
to al locations.

Note

Unless specified otherwise, i.e. two (2) 20,000-barrel jet fuel tanks, all
figures, tables of figures, and data regarding the receipt, movement, issue,
measurement, and inventory of products, to include cryogenics products,
are stated in US Gallons. Some tank capacities may be rounded to the
nearest thousand gallon increments.

CR-11.2 Facilities, General: Fuel facilities with the control of the Commander, Naval Region Mid-Atlantic are
extensive; however, this PWS is restricted to the outline of facilities at NS Norfolk and NAB Little Creek, geographically
separate locations with vastly different missions.

CR-11.21 NS Norfolk: The fuel facilities at NS Norfolk, from the Craney Island/NS Norfolk JP5 pipeline interface
valve to the JP5 fillstand facilities and truck parking areas, are fully contained within the relatively small walled and fenced
fuel management compound. Jet fuel storage consists of a single, relatively new aboveground JP5 tanks to several 1930s
vintage cut and cover concrete tanks, and the receipt, control, and issue components common to these types of facilities.
Ground fuels and defueled product are also stored in and dispensed from new aboveground vaulted tanks. Jet fuel is
delivered by contract refuelers to all assigned and transient aircraft on the near side of the runway, as well to wide body
transient aircraft parked at the passenger/cargo terminal on the far side of the runway. In addition, two widely dispersed
refueler/pantograph direct refueling sites are maintained. The Contractor delivers ground fuels throughout the base and
collects used oil and transportsit to the Craney Island terminal. The Contractor operated |aboratory, site management office,
and administrative office are located in building LP44. The dispatch center and driver ready room are located in building
LP65A. Various other building and facilities, all within the fuel compound, are identified and defined in Appendix A.

CR-1.122 NAB Little Creek: NAB Little Creek fuel facilities consist of two widely separated areas, Desert Cove,
the primary work area, and the West Annex, a F76 storage facility.

CR-11.221 Desert Cove: The Desert Cove JP5 bulk storage facilities consists of two relatively new and a somewhat
older aboveground welded steel tanks. A barge receipt pier, a pumping system dedicated to the support of the LCAC hydrant
like cabinets, and a JP5 truck receipt header/fillstand use to receive JP5 by truck and to fill ACU4 refuelers make up the
remainder of the JP5 system. Reformulated mid-grade gasoline (MMR) and low sulfur diesel (LS2) for the automated
service station are stored in two 10,000 vaulted tanks. Two additional 10,000 vaulted tanks are used to store bulk MMR and
LS2. From these tanks, MMR is be delivered directly to a small craft issue point at the quay wall or to ground fuel trucks at
the fillstand. LS2 is provided to trucks at the fillstand system only. Two recently refurbished 40s vintage aboveground
welded steel tanks provide bulk F76 storage. F76 can be delivered directly to four small craft issue point at the quay wall or
to Contractor and military trucks at the ground fud fillstand. The Contractor’s administrative space, dispatch area, site
manger's office, operator’s ready room, and maintenance functions are located in building 3860. All Contractor owned and
operated fuel-servicing trucks, two bulk F76 transport trucks and the dual product (MMR/LS2) ground fuel delivery truck,
are parked/kept at the Desert Cove facility.
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CR-1.1.2.22 West Annex: The West Annex, afacility primarily used in support of barge operations consists of asingle
large capacity cut and cover F76 tank, receipt/issue facilities, and a connecting pipeline to pier 19. Pier 19, the only pier on
which fuel lines areinstalled, is generally used to load or receive F76 barges. Two barges, Y ON 282 and Y ON 295, are used
to deliver F76 to ships requiring greater than 10,000 gallons of product. The barges, generally kept full, are moved to and
from the ships to be serviced by Port Services but are maintained and operated by the fuel Contractor.

CR-1.2 Mission

CR-1.21 Mission Support Functions. NS Norfolk serves asan Aeria Port of Debarkation (APOD), a pilot training
facility, and as a homeport for numerous ships ranging in size up to the Nimitz class aircraft carrier. NAB Little Creek is
homeport to a variety of ships ranging from small patrol craft to LSD and LPH class vessels. It is aso the home station for
ACU4 and its Landing Craft, Air Cushion (LCAC) hovercraft. In addition, various other small, specialized boat units are
assigned to NAB Little Creek. In support of these missions, the Contractor shall be responsible for the following fuels
management functions.

v" Bulk product, aviation and ground fuel, receipt, storage, handling, and issue operations

v" Fuel services (issue and defuel) of aviation fuels to aircraft, ground support equipment, container systems, and
facilities using mobile refueler and/or fixed direct refueling/pantograph systems

v" Fuel services (issue and defuel) of aviation, ships propulsion, and ground fuels via truck, barge, or fixed pier
facilities to service ships, small craft, and other water borne vessels

v Bulk fuel services (issue) of aviation and ground fuels to other Government refuelers and commercial bulk transport
trucks viathe bulk storage fillstand facilities

v Fuel services (issue and defuel) of ground fuel products via mobile fuel servicing truck

v" Fuel services (issue) of ground fuel products via pipeline to fixed facilities

v' Thetesting of, collection (defuel) by truck, storage, handling, and disposal of Used Qil (fuel)

v" Thecollection (defuel) by truck, storage, processing, and reissue by truck of Recyclable Jet Fuel

v The operation of the manual/automated service station to include receipt of products

v" Product quality surveillance, sampling and testing, and fuel laboratory operations

v" Fuel accounting and administrative functions to include the management of Fuels Automated System (FAS), Fuel
Enterprise Server (FES), and other automated accounting/data gathering chip, key, and card systems as they apply
to petroleum functions

v" All associated inspections, preventive maintenance (PM), and operator maintenance applicable to the petroleum
systems and documentation of all inspections, PM, maintenance, and repair actions. These actions may include the
installation, administration, and upkeep of an automated preventive maintenance program and other software as may
be specified herein.

CR-1.2.2 Mission Support Responsibility: The receipt, internal handling, and delivery of petroleum products to

units assigned to or as may transit, deploy to, or take part in exercises at NS Norfolk and NAB Little Creek shall be the
responsibility of the Contractors.

CR-1.3 Contract Performance

CR-1.31 Performance: The Contractor shall perform the tasks identified herein and achieve the performance
standards outlined for each task. The Contractor shall, as outlined in Section CR-1.4, Detailed Plans, submit plans for NS
Norfolk and NAB Little Creek that demonstrate its capability to meet al performance standards and comply with al
applicable Federal, state, and local laws, DOD policy, instructions and regulations, and local instructions and guidelines.
Except as specified herein, the Contractor shall be responsible for obtaining computer access to or obtaining copies of all
Federal and state laws, regulations, codes, and commercial/civil guidelines, including changes thereto, that are required and
necessary to the performance of this contract. As noted in Appendix D, Reference Documents, the contracted activity will
provide a single copy of applicable DOD, Service, and local instructions, and changes thereto required under this contract.

CR-1.3.2 Drug Free Workplace: The Contractor shall establish and maintain a Workplace Drug Testing Program
that isin compliance with the Mandatory Guidelines for Federal Workplace Drug Testing Programs as outlined by Executive
Order 12564 of September 15, 1986 and Section 503 of Publication 100-71, 5 USC Section 7301 note, the Supplemental
Appropriation Act for fiscal year 1987 date dated 11 July 1987.
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CR-133 Surveys: In addition to the documentation generated under Appendix F, Quality Surveillance Program, the
Government may perform customer satisfaction surveys, which may be used as part of the assessment of contract
performance. The COR has the option to increase the frequency of surveys to address contract compliance issues as needed.

CR-14 Detailed Plans

CR-14.1 General: As specified herein, the Contractor shall submit detailed plans to the Government for review and
acceptance. The required plans shall address the full range of fuel management related issues that apply to the contracted
functions at NS Norfolk and NAB Little Creek. All plans are considered dynamic documents that may require review and
updating over the course of the contract. Plans to be submitted within 60 days of contract award provide the contracted
activity time to review the documents and recommend changes prior to the contract start date. For those plans not required
until after the contract start date, the Contractor shall comply with existing Government practices and procedures during the
initial performance period. The bold Italics comments of the following paragraphs specify when each plan or a summary
thereof is due and to whom it will be submitted.

CR-14.11 Plan Summaries. Summary plans shall be submitted for technical review. See Section L, Instructions,
Conditions, and Notices to Offers or Quoters, Clause L2.31, regarding the submission of summary plans for technical
evaluation.

CR-14.12 Completed Plans Set:  Once the entire plans requirement is compete, the Contractor shall provide a
complete set of required plans on Compact Disc (CD) in Adobe pdf format to the contracted activity COR, NOLSC DC, and
the DESC contracting specialist.

CR-14.2 Contract Compliance Plan: Pursuit to the provisions of Section E, Inspection and Acceptance, Clause
E5.03, the Contractor shall provide a comprehensive and detailed plan that will ensure contract compliance. The plan, an
internal, self-inspection system acceptable to the Government, shall addresses methods for meeting the performance
standards established within Section CR-2.0, Specific Tasks. The complete Contract Compliance Plan shall be submitted
to the contracted activity within 60 days of the contract start date.

CR-14.3 Product Quality Surveillance Plan: A comprehensive plan to ensure that products placed in the care of
the Contractor are properly handled, remains on-specification, and are ready for issue. The plan shall include policy and
procedure regarding sampling, testing at the level applicable to the specified fuel laboratory, laboratory equipment,
documentation of tests, reports and records keeping, and actions to be taken in case of unacceptable test results. The plan
shall fully outline Contractor responsibilities for quality surveillance under Section CR-2.0, Specific Tasks. The Product
Quality Surveillance Plan shall be submitted to the contracted activity within 60 days of contract award.

CR-144 Environmental Protection Plan: Based on the requirements of Section CR-2.15, Environmental
Protection, the Contractor shall submit a comprehensive and detailed plan outlining procedures necessary to protect the
environment in accordance with all applicable DOD, USN regulations, and local laws. The Environmental Protection Plan
shall be submitted to the contracted activity within 60 days of contract award.

CR-145 Contract Contingency Plan: The Contract Contingency Plan shall outline Contractor actions to ensure
there are no significant interruption of services resulting from labor disputes, catastrophic failure of equipment, or the effects
of national disasters/emergencies within the Contractor’s control. The plan shall provide specific details regarding labor
issues as may result from potential strike actions, military contingency and war time manning requirements, subcontracting
as may be required to meet manning requirements, and the replacement of equipment anticipated to be out of service for
more than 72 hours. The Contractor shall be responsible for repairing or replacing inoperable equipment or obtaining
additional equipment and manpower required to carry out day-to-day and contingency operations. Upgrading or modifying
equipment to meet specific off station and public, over-the-road requirements, licensing or obtaining permits for equipment
and personnel to operate on public roads, and adherence to insurance requirements shall be the responsibility of the
Contractor. The Contract Contingency Plan shall be submitted to the contracted activity within 60 days of contract award
and shall be fully implemented at contract start up.
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CR-146 Maintenance Plan: As outlined in Section |, Contract Clauses, Clause 1114, Government Property and
Section CR-2.12, Preventive Maintenance — Facilities and Equipment, the Contractor shall establish and maintain a plan for
the use, maintenance, repair, protection and preservation of the Government property identified herein. The Maintenance
Plan, to include the installation and use of a Contractor furnished computer base preventive maintenance program, shall
clearly outline the procedures for planning, programming, accomplishing, and documenting preventive maintenance.
Repairs to equipment and facilities as may be directed under Section CR-4.2, Services Requiring a Task Order, Services
Requiring a Task Order, shall also be covered. On acceptance, the plan shall be incorporated into the contract. The COR
will review the plan as necessary during the term of the contract and communicate any need for changes to the Contractor
through the Contracting Officer. The Maintenance Plan, to include a draft copy of listings and reports to be generated by
the computer based preventive maintenance program, shall be submitted to the contracted activity within 60 days of
contract award. The Contractor provided/installed PM program software will become Government property on termination
of the contract. All PM reports, listings, and records generated will become Government property at the time they are
generated.

CR-14.7 Operations Plan: The Operations Plan is a comprehensive and detailed set of procedures systematically
outlining all aspects and requirements, including emergency operating and shutdown procedures and staffing plans, for the
tasks specified in Section CR-2.0, Specific Tasks. The Operations Plan shall be submitted to the contracted activity within
60 days of the start of the performance period.

CR-14.8 Inventory Control and Accountability Plan: A comprehensive and detailed plan to ensure Contractor
compliance with the inventory and reporting requirements of DOD 4140.25M, DOD Management of Bulk Petroleum
Products, Natural Gas, and Coal. Contractor performance with regard to the Fuels Automated System (FAS) and the
Defense Fuels Automated Management System (DFAMS) and other fuel accounting issues as outlined in Section CR-2.9
Inventory and Accounting, shall also be covered. The Inventory Control and Accountability Plan shall be submitted to the
contracted activity within 60 days of the start of the contract.

CR-149 Fuel Safety Plan: Asreflected in Section CR-2.1, Safety Program, the contractor shall provide a detailed
plan outlining product handling characteristic and the procedures necessary to maintain a safe working environment. The
plan, a compendium of references, local laws, and regulations applicable to the products stored and handled, Material Safety
Data Sheets, and guidelines regarding the handling of such products shall be maintained and updated over the course of the
contract. The Fuel Safety Plan shall be submitted to the contracted activity within 60 days after contract award.

CR-14.10 Security Plan: A detailed security plan as summarized in Section C 2.16, Security, shall clearly identify
Contractor responsibility for maintaining the security of Government facilities, equipment, data processing computer
systems, and materials, as well as any Contractor furnished equipment, tools, and materials. The Security Plan shall be
submitted to the contracted activity within 60 days after contract award.

CR-1411 Training Plan: The Contractor shall publish a comprehensive plan outlining training requirements and
objectives, see Section CR-2.13, Training and Records Keeping. It shall list course and subject titles, provide a brief
description of the subject, identify training sources and the employees to be trained (by job classification), establish the
frequency of training, and detail the method of monitoring plan compliance. Training required by state and local
governments, i.e., Marine Terminal Operator, shall also be included. See Section L, Instructions, Conditions, and Notices
to Offers or Quoters, Clause L2.31, regarding the submission of a summary Training Plan. The complete training plan
shall be provided to the contracted activity during the contract turnover.

CR-14.12 Transition Plan (New contract activities): Not applicable to NS Norfolk or NAB Little Creek..
CR-15 Contract Turnover
CR-151 Assistance: In the event of a Contractor change and contract turnover, the successor Contractor shall,

during the last 72 hours of the expiring contract, be provided assistance by the outgoing Contractor and the COR in
accomplishing a joint facilities turnover inspection. The inspection shall provide for a facilities walk-through and property
inventory (validation/update of Appendixes A, Government Furnished Facilities and Appendix B, Government Furnished
Equipment, Supplies, and Services), product sampling and testing, and a complete product inventory.
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CR-15.2 Access. On contract award, the successor contractor shall be granted access to the base and all contracted
facilities to survey those facilities and observe operations necessary to the drafting of the detailed plans required under
Section CR-1.4, Detailed Plans, above. During the last two weeks of the expiring contract, the outgoing Contractor shall
permit personnel of the successor Contractor accessto all contracted facilities to observe operations.

CR-1.6 Planning Information

CR-16.1 Workload: Based on the workload data reflected by the various tables and exhibits of this PWS, the
Contractor should plan to issue approximately 1,785,000 gallons of jet fuel to some 1500/250 aircraft per month (cold/hot
refueling respectively) at NS Norfolk; however, workload surges of 2,500,000 gallons to as many as 1,960 (cold refueling
only) aircraft per month (October 2001) have occurred. The workload for NAB Little Creek is best described as issues of
various products to a number of small craft, ships, trucks at various locations, see the NAB Little Creek Exhibit of Products
Issued. The Contractor should also plan to undertake, as outlined herein, ground fuel delivery (both locations) and used oil
collection/disposal operations (NS Norfolk Only) as defined by and within the time frames established by Table 1, Hours of
Operation. With regard to the ground services tasks, the Government reserves the right to reprioritize/redirect such
operations, change established schedules, and to add/delete delivery/collection points as may be required by the Government
and directed by the COR without change to the contract or cost to the Government.

CR-16.2 Information: Workload information for specific fuel services, i.e., the receipt, movement, and issue of
products, quality surveillance, accounting, and other workload factors, are quantified to some extent in the various sub-
sections of Section CR-2.0, Specific Tasks. The various exhibits to this PWS provide a more detailed view of product
receipts and issues, and fuel services by truck and direct refueling systems, as may be applicable, in terms of total services by
day and month, and average daily workload in four (4) hour increments. However, unforeseen workloads such as the testing
of fuels after normal |aboratory duty hours or contingency support of any type are not quantified. The data outlined hereinis
historic information provided to serve as the planning baseline for the fuel services functions. Based on this historic
information coupled with real time flight operations schedules, aircraft/squadron deployments, exercise and training
schedules, and air show/public exhibit schedules provided by the base, the Contractor shall be fully responsible for adjusting
levels of and providing personnel and equipment to meet workload demands for day-to-day flight operations, exercises, air
show/public exhibits, and other real time workload variances that may affect fuel services operations. As an aid to the
Contractor, the contracted activity will, to the extent possible and practical, provide daly flight schedules,
exercise/deployment schedules, identify all known and scheduled events the contractor will be responsible for supporting,
and provide the Contractor schedules, correspondence, and message traffic regarding all such events.

CR-16.21 Air Show AVGAS Services. NS Norfolk no longer sponsors Air Shows.

CR-16.3 Outlook. Discussions with Supply, and Fuels Management regarding the current and future mission of NS
Norfolk and NAB Little Creek indicate there will be changes in assigned units, flight operations, and fuel system
configuration. Over the course of the contract, H-60 type helicopters will replace the CH-46 helicopters assigned to NS
Norfolk. The impact on total fuel consumption is not known but it may result in increased direct refueling requirements
within the hours outlined in Table 1, Hours of Operation. No other operational changes are anticipated. With regard to fuel
system configuration, Lubricating Oil, LA7, is scheduled to be moved from NS Norfolk to Sewell’s Point. The reduced
workload resulting from this relocation is expected to be minimal. Other MR&E projects at NS Norfolk, i.e., the relining of
Tank 39, will have little impact of the contract. MR&E projects at NAB Little Creek, the upgrade of the service station and
the replacement of piping at the Desert Cove and the repair of pumphouse 1551 at the West Annex, should have minimal
impact on performance requirements. These changes and outlook do not however preclude future fundamental changes in
mission, flight-training schedules, and assignment of units as may be undertaken by the Department of Defense, the Navy, or
other agencies that may be tasked to operated from NS Norfolk. The Contractor will be notified as the requirement for long-
term changes are made known and contract adjustments are deemed necessary and appropriate.

CNRMA, NS Norfolk and NAB Little Creek, 02/23/04 5



SP0600-04-R-0032

CR-1.7 Operating Hours

CR-1.71 Contractor Coverage: As published in the Flight Information Supplement (FLIP), airfield operating
hours for NS Norfolk are 0600 to 2300 Monday through Friday and 0600 to 2000 Saturday. The airfield is closed outside
the aforementioned weekday and Saturday hours, Sundays and Federal holidays, however, aircraft maintenance activities
requiring fuel services may be undertaken anytime. As a rule, Table 1, Hours of Operation, establishes fuel services
operating hours that meet or exceed the published airfield-operating window. NAB Little Creek, a non-aviation activity and
not identifies within the FLIP, shall operate within the hours outline in Table 1, Hours of Operation. The Contractor shall
provide immediate and continuous fuel support services within the response time established in Section CR-2.2.2.2,
Response, for the hours specified in Table 1, Hours of Operation; however, the Contractor shall be fully capable of
responding to the demand for all fuel support and services anytime, 24 hours per day, year-round, including holidays.

Note

As used above, “shall be fully capable of,” should not be construed to
mean or imply a requirement for full time staffing outside the hours
specified in Table 1, Hours of Operation: however, see the note following
Section CR-2.2.2.2, Response.

CR-1.7.2 Labor Categories: Offers shall include all labor associated with all specified operations in the price for
the appropriate Contract Line Item Number (CLIN). Work that is considered outside of normal operating hours, i.e., the
servicing of ships, aircraft, and facilities outside the hours specified in Table 1, Hours of Operation, but deemed necessary by
the local command or real time contingencies, will be reimbursable as outlined in Section CR-4.3, Augmentation. The
Government will reimburse the contractor only for approved augmentation worked by “service personnel,” as described in
Section CR-1.9.2, Service Personnel. Essential personnel as listed in Section CR-1.9.1, Essential Personnel, are a part of the
Contractor’s Management Team and shall not be considered to be “service personnel” as defined by Section I, Clause 1100,
Service Contract Act of 1965.

CR-1.7.3 Hours of Operation: The following is a table of petroleum functions for which the Contractor shall be
responsible. The table clearly specifies the days of the week and the hours of the day each function shall be manned with
qualified personnel and fully capable of accomplishing the assigned workload and/or performing common operator tasks
necessary to assist other persons or parties that may be tasked to survey, inspect, monitor, adjust, refurbish, repair, or replace
the equipment, systems, or facilities applicable to a function. Tasks commonly associated with a given function, tank truck
receipts at storage for example, or rendering the af orementioned assistance, will normally be accomplished within the hours
specified. Empty cellsindicate that a function is not normally manned for the day(s) indicated by the column heading.

Note

The following table defines the days of the week and hours of operation for
which the Contractor shall be responsible for providing immediate
support/services. The table does not dictate or account for pre-operations
equipment inspections, quality surveillance, or maintenance requirements,
nor does it dictate the level of manning to provide the support required.
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Tablel Hours of Operation
Hours of Operation (by function)
Function & Monday-Friday Saturday Sunday/Holidays
NS Norfolk
Site Manager (SM) Duties as Required
Assistant Site Manager (ASM) Duties as Required
Inventory and Accounting (ACF) 2 0800-1630
Fuel Dispatch Center (DCO) 0000-2400 0000-2400 0000-2400
Aircraft Fuel Servicing Operations 2 (DSO/ACSC) 0000-2400 0000-2400 0000-2400
Direct Refueling Site, Helo Port £ (DSO/ACSC) 1000-2300
Direct Refueling Site, C2/E2 Site 2 (DSO) 1300-2100
Vehicle Maintenance (MVM) 0700-1530
Ground Fuel Delivery & (DSO) 0700-1530
Used Oil Handling & (DSO) 0700-1530
Bulk Storage Operations © (FDSO/FDSM) 0700-1530
Quality Surveillance (FLT) & 0700-1530
NAB Little Creek
Site Manager (SM) Duties as Required
Fuel Servicing Operations (DSO) 0800-1630
Ships/Small Craft (Facility/Mobile Refueler) (DSO) 0800-1630
Landing Craft, Air Cushion (LCAC) (FDSO/DSO) 0800-1630
Ground Fuel Delivery £ (DSO) 0730-1600
Bulk Storage Operations © (FDSO/FDSM) 0800-1630 0800-1200 0800-1200
Service Station Operations 2 (FDSO) Manned as Required

(1) The entry following the functional description is the code for the employee/worker that would normally fill the position applicable to that
function. See Section CR-1.9.1, Essential Personnel, and Section CR-1.9.2, Service Personnel. An indented line of activity indicatesit is or
may be a collateral duty of the preceding line. The specific time segments, i.e., Ground Fuel Delivery, Monday-Friday, 0700-1600, are
provided for basic planning purposes. These specific time spans should not be construed to mean or imply that the function is undertaken
only for the specified time indicated. Asnoted in Section CR-1.7.1, Contract Coverage, “the Contractor shall be fully capable of responding
to demands for “all” fuel support and services anytime, 24 hours per day, year-round.”

(2) Toinclude the manning as may be required to perform all accounting, inventory reconciliation, and associated administrative tasks relevant
to end-of-month/fiscal-year inventories that fall on a Saturday, Sunday, or a holiday. See Section CR-2.16, Security, regarding security
clearances and access to Government computer systems.

(3) Includesany and all mobile (truck) hot refueling via pantograph and hose set, and cold refueling/defueling of aircraft assigned to and as may
transit, deploy to, or exercise from the contracted activity. Also includes the servicing of facilities and equipment as may be requested by
authorized customers. Personnel assigned may include drivers, system operators, a mechanic, and other skilled personnel required and
necessary to satisfy aircraft fuel servicing demands and other collateral dutiesidentified herein.

(4) Except for “in progress’ direct refueling operation or as specifically scheduled by a squadron, direct refueling operations by Contractor

provided servicing crews will cease at the designated hour. See CLIN 1d regarding cost factors for off hour direct refueling.

(5) Ground fuel delivery, to include all grades of automotive gasoline, diesel fuel, heating oil, and jet fuel used in lieu of diesel, as well as Used
Qil collection and disposal operations, may be a collateral duty to the driver/operators that provide aircraft fuel-servicing support. Ground
fuel operations may include scheduled deliveries to outlying equipment sites and fields. Also see Section CR-2.4.3, Alternate Issues,
Method, and Manning, regarding alternate ground fuel (service station) support operations.

(6) To include the manning as may be required to conduct end-of-month/fiscal-year inventories that fall on a Saturday, Sunday, or a holiday. If
applicable, also includes manning for extended pipeline receipt operations. See the Exhibit of Product Receipts to determine the number of
pipeline receipt operation per year.

(7) An automated 24/7 service station manned only to the extent necessary to undertake system inspections, perform PM and inventories, and to
receive products; however, see Section CR-2.4.3, Alternate |ssues, Method, and Manning regarding alternate ground fuel (service station)
support operations.

(8) Qualified persons assigned to the Bulk Fuel Storage operation may perform fuel laboratory duties. The hours indicated allow for
sampling/testing of equipment at/during equipment/facility inspections and the release of equipment for use during normal weekday duty
hours. The Contractor shall also, to the extent required and requested, sample equipment, facilities, and aircraft defuels and perform quality
testing necessary to satisfy weekend/holiday quality surveillance workload.
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CR-1.8 Staffing

CR-181 General: The Contractor shall provide the management and supervisory staff and labor to accomplish all
petroleum receipt, storage, product handling, and issue operations, as well as all the related tasks identified in Section CR-
2.0, Specific Tasks. The Contractor’s staffing shall be flexible and fully capable of meeting the demands of multiple aircraft
servicing operations via mobile refuelers, direct refueling system, and/or a combination of both to provide for hot or cold
refueling services. Furthermore, the Contractor shall staff to undertake all required service station, quality surveillance,
accounting, and other related services outlined herein.

CR-18.11 Knowledge and Skills. The Contractor shall ensure that personnel assigned to all tasks have the requisite
knowledge and skills to meet the performance standards for those tasks and comply with all applicable Federal and state
laws, regulations, and code. All employees shall be able to read and understand English (be literate) to the extent they can
understand and follow oral instructions/directions, read and understand instructions, directives, regulations, and operating
procedures, detailed written orders, and training materials, and be capable of writing in English to compose reports that
convey complete thoughts. All employees shall be capable of performing basic numeric operations (addition, subtraction,
multiplication, and division) and the use of numbers as they relate to ledgers, logs, and forms, meters, gauges, and measuring
devises such as tapes, thermometers, hydrometers, and other instruments as may be used during the receipt, handling,
inventory and issue of petroleum products.

CR-18.1.2 Employment Standards: All employees or persons who may be hired to represent, perform on behalf of,
or work under the management of the Alongside Aircraft Refueling Contractor (AARC) shall comply with all Federal, DOD,
Navy/USMC, and station/base regulations, instructions, guidelines, and policy regarding employment at and entry to NS
Norfolk and NAB Little Creek. The Contractor shall be responsible for keeping abreast of and ensuring employee adherence
to DOD and base regulations and policy relevant to the presents of employees on station and shall ensure that all such
persons meet the requirements of employment and conform to the rules regarding, but not necessarily limited to, security,
clearance, and identification policy, vehicle registration and operation of a POV on station, media assistance, the use of the
exchange and military facilities, and other local rules, guidance, or prohibitions that may apply to their entrance to and
activity or employment on station.

CR-1.9 Qualifications
CR-1.9.1 Essential Personnel

CR-19.11 General: Essential personnel, the corporate executive officer, the on-site manager, and the on-site
assistant manager (if specified) shall have the education, training, background/experience, and skills required and necessary
to make fiscal and management decisions, direct personnel, and work with individuals at al levels and corporate
management and military command.

CR-19.1.2 Resumes: As outlined in Section L, Instructions, Conditions, and Notices to Offers or Quotes, Clause
L2.31, a resume shal be submitted for essential personnel, the Corporate Executive Officer, the Site Manger, and the
Assistant Site Manager (full or part time).

CR-19.1.3 Corporate Executive Officer: To assure continuity between the contracted location/activity and corporate
office, the Contractor shall employ an executive who, for the duration of the contract, can make fiscal and administrative
decisions concerning this contract. He/she shall have a complete understanding of the terms and conditions of this contract
and shall be experience in the operation and maintenance of fixed and mobile fuel systems to the extent outline herein.

CR-19.14 Site Manager (SM): The Contractor shall employ an experienced site manager whose level of experience
shall be relevant to the facilities and equipment installed and tasks assigned. Hig/her experience shall include:

The management, operation, and maintenance of bulk fuel storage and distribution systems/facilities

The management, operation, and maintenance of mobile (aviation and ground) fuel servicing equipment

The management, operation, and maintenance of direct aviation fuel servicing equipment and facilities

The management, operation, and maintenance of service station (manual/automated) facilities

The management, handling, and disposition of used oil and/or recyclable fuel products

The quality surveillance of aviation and ground fuel products and support applicable to the contracted activity

AN NN
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Aviation and ground fuel inventory, accounting, and administration principles and practices

Practical experience in the basic design and layout of petroleum facilities, component makeup and flow
characteristics of storage piping systems, and the ability to read and understand basic drawings, blueprints, and
system specificationsis also desirable

AN

He/she shall have had a minimum of five (5) years experience in petroleum services operations. Two years of that
experience shall have been supervisory gained within the five years immediately prior to the contract start date. That
experience shall have been specialized supervisory training in bulk storage and fuel servicing operations with emphasis in
equipment inspection, operation, maintenance, inventory management, and environmental compliance. Education, four years
of college level coursesin petroleum related fields may be considered in lieu of experience.

CR-19.14.1  Cryogenics: Not applicable under this contract.

CR-1.9.14.2 Collateral Duties. Other than those administrative duties commonly associated with and carried out by an
individual in a management position, the site manager shall not have collateral duties nor shall the position be a collateral
duty. See the exception noted in Section CR-2.2.1.1, Fuel Dispatch Center, subsection C-2.2.1.2, Staffing, for NAB Little
Creek.

CR-19.15 Assistant Site Manager (ASM): The Contractor shall employ an assistant site manager. Any individual
employed shall have a minimum of two years experiences. One year must be supervisory experience gained within five
years immediately prior to the proposed hiring date. That experience must be specialized supervisory experience in bulk
storage and mobile fuel servicing with emphasis on operations, egquipment maintenance, and environmental compliance.
Education may be substituted for experience. The minimum educational requirement is two years of college level coursesin
petroleum/industrial related fields.

CR-19.151 Collateral Duties: The assistant site manager may have collateral duties, except that of a dispatcher,
however, the position shall not be a collateral duty. Assistant managers elevated to the manager position, short or long term,
shall meet the collateral duty restrictions of the manager position.

CR-19.16 Replacement of Essential Personnel: Should it become necessary to replace an essential person, the
Contractor shall, to the extent possible, provide the Government advance notice and a resume of the proposed candidate that
supports the experience requirements listed above. In an emergency, the installation of new essential personnel shall be
followed by a resume of the proposed candidate within 10 working days. Essential personnel positions vacated for more
than 30 consecutive calendar days shall result in reduced payment to the Contractor equal to the wages and benefits
applicable to the position for the period exceeding the 30-day grace period.

CR-1.9.2 Service Per sonnel

CR-19.21 General: The personnel/position descriptions sited within this section do not necessarily dictate or imply
that all will be specified or required to staff the activity for which this performance work statement is written. In general,
they are statements regarding skills that may be used to satisfy specific labor needs to man the functions outlined in Table 1
Hours of Operation. These personnel/position descriptions do not necessarily differentiate between supervisory personnel
and skilled labor but assume the Contractor will establish the appropriate management, supervisory, and operator/laborer
structure best suited to the contracted activity and organizational structure. See Section L, Instructions, Conditions, and
Notices to Offers or Quoters, Clause L2.31 regarding the identification of labor categories, skills, conformance of skills,
collateral duties, and workforce structure. Manning as outlined in the Contractor’s final accepted offer and as incorporated
in the contract, shall establish the PWS/contract staffing levels.

CR-19.22 Skills and Licenses: The tasks outlined herein may require employees have specia or specific skills,
training, certifications, permits, or licenses to operate specialized equipment, forklifts or cranes, for instance. The Contractor
shall be fully responsible for evaluating facility, equipment, and task requirements and providing fully qualified personnel
with the appropriate, licenses, permits, credentials, or training certificates needed to accomplish all tasks in accordance with
all applicable DOD, USN and USMC, Federal, state, and local laws and regulations. Training certificates may be presented
in lieu of licenses if no commercia equivalent license, i.e., forklift operator or cryogenic operator exists. The Government
reserves the right to request and review the records of persons assigned to sensitive and technical positions and functions
within the fuel management arena.
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Note

NAVFAC P-300, Management of Civil Engineering Support Equipment
specifically forbids the issuance of OF-346 (US Government Motor Vehicle
Operator’s ldentification Card) or NAVFAC Form 11260/2 (Construction
Equipment Operator’s License) to contract personnel.

Note

For the purposes of this PWS, the term “fuel servicing operations” shall be
construed to include the handling of fuel products such as but not
necessarily limited to turbine (jet) fuels, aviation gasoline, automotive
gasoline, diesel fuel, heating oils, Liquefied Petroleum Gas (LPG), propane,
turbine fuels used in lieu of diesel fuel, turbine and reciprocating engine
oils, used oil/fuels, recyclable jet fuel, and oily water.

CR-19.23 Dispatcher/Computer Operator |V (DCO) Each Fuel Management dispatcher/computer operator,
hereafter referred to as a “dispatcher,” shall be computer literate. He/she shall possess sufficient computer skills to use
client/server applications in a Microsoft Windows environment. Those skills shall include the ability to logon; shutdown;
initiate modems; manipulate files; install applications; send and receive email; and to use web browsers to send and receive
information. He/she shall also be familiar with the use of Microsoft standard office products such as Word and Excel, other
commercial off the shelf applications and utilities; and custom software as may be required to ensure that daily fuel
operations are conducted in an effective and efficient manner.

CR-1.9.231 Qualifications: Dispatchers shall be skilled in the use of the DESC Fuels Automated System (FAS).
Those skills shall include the use of the real time dispatch system, the manipulation data within the Fuel Manager system and
the related fuel management modules and status board systems. The dispatcher shall be capability to analyzing
hardware/software related problems to maintain accurate input flow, data retrieval, and output validity and/or capable of
effectively communicating with remote systems support personnel to resolve computer related problems. In addition,
dispatchers shall be knowledgeable of radio communications, instructions/regulations pertaining to fueling and defueling of
Government and civilian aircraft, and Government forms used to document aircraft fuel servicing. He/she must demonstrate
familiarity with the layout of the base and outlying fields as well as the airfield and aircraft parking areas and restrictions
applicable to servicing aircraft within those areas. Individuals acting as dispatchers, shall be capable of to communicate in
English, both orally and in writing. Except for those administrative and accounting duties outlined within this PWS,
dispatchers shall not have collateral duties.

CR-19.232 Fuels Automated System (FAS): The incumbent Contractor and successor for a new contract period
actively using FAS shall continue to provide FAS qualified dispatch personnel for the new contract period. New/first time
Contractors shall arrange with the Naval Petroleum Office, Code RMB, to have dispatch personnel FAS trained and certified
prior to the beginning of the contract start date. Initial FAS training of in place contract dispatch personnel and new
contractor personnel will be provided by the Government. Once initial (Government) training of contract personnel has been
provided, the Contractor shall be responsible for the continued training of dispatch personnel within the contract
organization. Additional DESC funded training of contract personnel may be made available on submission of justification
to NAVPETOFF RMB.

CR-19.234 FAS FCC and FES Security: See Section CR-2.16, Security, regarding access to Government computer
systems.

CR-19.234 Facilities Response Plan (FRP): Duty dispatchers shall also be knowledgeable of emergency notification
procedures and serve as the Fuel Management initial point of contact in response to fuel spills within, caused by, or relevant
to operations that are the responsibility of the Fuel Department.
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CR-19.24 Driver/System Operator (DSO): Driver/system operators shall be qualified to perform fuel servicing
operations (refuel/defuel operations) by mobile fuel servicing equipment/trucks, truck supplied pantograph and hoses sets,
and fixed direct fuel servicing systems (hydrants). Driver/system operators shall pass a Contractor administered base and
flightline familiarization test, practical equipment/facility competency tests, and shall be certified, by the Contractor, as
qualified and the individuals training records updated prior to the unsupervised operation of any fuel servicing equipment.
The Contractor shall re-certify personnel annually or as requested by the COR. Operators shall be familiar with safety
regulations applicable to aviation and ground fuel servicing operations on and around the airfield and supported activities
and shall demonstrate a practical knowledge of and ability to inspection and maintain fuel servicing equipment and systems.
Drivers/system operators may be required to make basic input to the Fuels Automated System (FAS) or maintain dispatch
logs.

CR-19.241 Limits of Duties: The term “system or pit operator” refers to a qualified fuel truck/system operator, a
person who has been specificaly trained to operate and control the equipment that make up the direct refueling system or the
refueler and pantograph in the case of a truck/pantograph system, and the person designated to operate the deadman controls
during fueling evolutions. However, as specifically tasked herein, the contractor shall be responsible for the manning the fire
watch, nozzle operator, or refueling coordinator (plane captain) positions as outlined in Section CR-1.9.2.5, Aircraft
Servicer.

CR-1.9.24.2 Licensing. All drivers shall be licensed in accordance with the vehicle operating laws, regulations, and
code for the state in which they will operate equipment and shall be/remain in compliance with all such requirements for the
duration of their employment under this contract. The Contractor shall ensure that drivers required to operate vehicles and
equipment on public roads are licensed for the class of vehicle to be operated on such public roads. To that end, NS Norfolk
has mandated that all contract personnel who will operate fuel-servicing vehicles on or off station shall hold a current and
valid Commercial Drivers License (CDL) issued by the State of Virginia. Driver records appropriate to the class of license
an employee holds, i.e., individual Department of Motor Vehicle (DMV) driving record, and a current record of physical
examination or certification shall be maintained by the Contractor and made available for review by the COR on request.
The Contractor shall ensure that all drivers' records are kept current for the term of the contract.

CR-1.9.2.4.3 Hours of Service of Drivers: The Contractor shall not schedule drivers to work in excess of the rules
established by 49 CER Part 395, Hours of Service of Drivers.

CR-19.25 Aircraft Servicer (ACS): Direct refueling system “hot pit” crewmember, other than the truck operator
(Driver/System Operator (DSO) is a mobile fuel servicing unit is used as the source of product. Crewmembers shall have at
least two (2) years experience in flight-line operations and be qualified to direct the movement of the aircraft for direct
refueling operations. Each individual shall be qualified to taxi and position aircraft using hand signals to communicate with
pilots and other direct refueling crewmembers. Each shall be qualified to check for hot brakes, be knowledgeable and
capable of ensuring that all dummy/practice ordnance is safe, be qualified to determine/signal out-of-pit engine shut-down
and restart procedures relevant to direct refueling operations, be qualified to connect, test, and operate the refueling nozzle
and perform primary and secondary shut-off valve tests, and be qualified as a fire watch and capable of operating the fire
extinguishing equipment at the direct refueling site. Each ACS may be required to perform any one of these functions for
any single direct refueling evolution; therefore, each shall be qualified as the Plan Captain, Nozzle Operator (may be onein
the same), and Fire Watch. Each individual shall complete Watchstation 305 of Personnel Qualification Standard (PQS) for
Aviation Fuel Operations Ashore (NAVEDTRA 43288-B) and shall be qualified as outlined in OPNAVINST 4790.2*,
Chapter 15, Plane Captain Qualification Program, as it applies to the specific aircraft to be serviced at NS Norfolk and its
shore based operation.

CR-19.26 Motor Vehicle Mechanic (MVM): A Motor Vehicle Mechanic shall be qualified and capable of
performing truck chassis and drivetrain, cargo tank, fuel pump/filter system, and component diagnostics, adjustments,
maintenance, and repair of contractor owned and operated fuel servicing equipment. He/she shall be skilled and fully
capable of performing tasks ranging from major component removal, repair, and replacement to systems diagnostics using
state-of-the-art tools and measuring devices, or capable of accurately communicating maintenance requirement to third party
persons who may be tasked to perform such work. He/she and shall be computer literate to the extent that he/she are capable
of understanding, making input to, and extracting information from automated diagnostic equipment and shop maintenance
and status systems such as FAS.
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CR-19.27 Fuel Distribution Systems Operator (FDSO): FDS operators shall be qualified to receive, handle, and
issue petroleum products, to include recyclable jet fuel and used oils, and complete the accounting and administrative
functions related thereto. He/she shall have practical experiencein all facets of fuel distribution systems to include, pipeline
systems, storage tanks, pumps, valves, fuel monitors and filters, truck fillstands, used oil storage and disposal facilities, and
service station facilities (manual and automated). He/she shall be able to convert gauge and temperature readings to
guantities of products and shall be able to perform quality assurance functions. He/she shall be able to correlate pressures,
temperatures, and quantities as read from various gauges and meters normally found at afuel facility. Operators shall have a
basic understanding of written description and instructions pertaining to facility operations, shall be able to implement cyclic
maintenance programs and safety programs relating to all aspects of facility operation and shall have demonstrated expertise
in spill cleanup procedures, prevention and control measures, related equipment operation and maintenance. Operators shall
have experience in inspecting trucks and other modes of conveyance and be capable of various types of petroleum sampling
of storage tanks, trucks, fillstands, etc. Hazardous waste handlers shall be “certified” as required by Federal, State or local
laws and Navy/base regulations as applicable.

CR-19.28 Fud Distribution System Mechanic (FDSM): The Fuel Distribution System Mechanic shall have a
minimum of five years experience in the maintenance of fuel distribution systems ranging from ground product service
stations to large bulk distribution facilities. He/she shall be capable of inspection, evaluating conditions of, and maintaining
fuel storage tanks, pipelines, and piping systems, product pump, filter, meter, gauge, and flow control mechanisms, manifold
and valve systems, and other related petroleum system components. He/she shall be capable of detecting/recognizing system
component malfunction, misalignment, leak, and adjustment issues and performing scheduled and unscheduled fuel system
maintenance within the scope of this PWS. The FDSM shall be capable of removing, repairing and replacing system
components, have a basic knowledge of automated tank gauging systems, high/low level alarms, and cathodic protection
systems. The FDSM shall also be capable of performing all the duties of an FDSO.

CR-19.29 Fuel Laboratory Technician (FLT): The fuel laboratory technician shall be experienced in the use of
common fuel sampling equipment, aviation and ground fuel sampling procedures, and conducting laboratory tests of
petroleum products commensurate with the level of analysis to be performed at the NS Norfolk petroleum laboratory.
His/her experience, as annotated in and reflected by the individuals training record, shall include knowledge of the
properties; characteristics and specifications of the petroleum products stocked and handled, the various means sampling
petroleum handling equipment and systems, from receipt to product issue, the operation, maintenance, and calibration
laboratory equipment, record keeping; and laboratory safety procedures. Personnel assigned to weekend/holiday duties and
required to perform the full spectrum of quality surveillance sampling and testing as may be required for weekend/holiday
fuel support, shall be trained and training records annotated to show the qualifications.

CR-1.9.2.10 Cryogenics Supervisor/Operator (CS/O): Not applicable under this contract.

CR-19.211 Fuel Accounting Clerk (AC/F): The fuel administrative and accounting person, clerk, shall be fully
knowledgeable of manua and automated fuel management and accounting systems such as the Fuels Automated System
(FAS) and FAS Enterprise Server (FES). The fuel accountant shall also be knowledgeable of the Uniform Data Automated
Processing System (UDAPS) and capable of work within all systems asthey relate to fuel management accounting.

CR-1.9.211.1 Qualifications. The Fuel Accounting Clerk shall possess sufficient computer skills to use client/server
applications in a Microsoft Windows environment. Those skills shall include the ability to logon; shutdown; initiate
modems; manipulate files;, send and receive email; and to use web browsers to send and receive information. The use
Microsoft standard office products such as Word, Excel, and PowerPoint; other commercial off the shelf applications,
utilities; and custom software in such a manner that daily fuel operations are effectively and efficiently conducted may also
be required. Those skills shall include the use of the real time information systems, the manipulation data within the Fuel
Manager system and the related fuel management modules and status systems.

CR-19.211.2 Security: See Section CR-2.26, Security, regarding security clearances.
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CR-1.10 ReserveTraining

CR-1.10.1 Space/Training Obligations: The Government reserves the right to enter and occupy contracted
Government facilities and to use systems and equipment to conduct Naval Reserve training and to meet real time military
operational requirements. Full cooperation in the joint use of facilities and systems is expected; however, under normal
peacetime conditions or conditions as may be specified herein, the Contractor is not obligated to relinquish control of
facilities required to fulfill its contractual obligations and commitments, provide training services to Reserve personnel, or
provide access to or use of contractor owned equipment.

CR-1.10.2 Training Schedules. To the extent possible and practical, the Government will provide advanced
notification of reserve training schedules to the Contractor.

CR-1.11  Correspondence and Visits

CR-1.111 Notification: The Contractor shall notify the COR of any and all visits or notice of intent to visit contract
management, its employees, or the contracted facilities by any federal, state, local government, base (military) office/agency,
union representative, or contract corporate officer. Except for that considered to be company or proprietary documents, the
Contractor shall provide the COR copies of all correspondence resulting from such visits.

CR-1.12 Information and Records M anagement

CR-1.12.1 General: Documents held or generated by the Contractor may take the form of personnel files, i.e,
individual driver and training records, proprietary company records and reports such as internal monthly management
reports, and Government information and accounting files such as inventory reports or transaction documents generated in
response to this contract. With the exception of that correspondence considered proprietary company records, all
correspondence, records, to include Contractor’s owned equipment history records, files, reports, and documents, manual or
automated, generated by or provided to and maintained by the Contractor shall be open and readily available to Government
inspection, review, and audit for the duration of the contract and any subsequent and contiguous contract periods. On
termination of the contract, all of the aforementioned records except personnel driver and training records, Contractor’'s
owned equipment history records, and proprietary company management records shall be turned over to the Government.

CNRMA, NS Norfolk and NAB Little Creek, 02/23/04 13



SP0600-04-R-0032

CR-20 SPECIFIC TASKS (FIRM FIXED PRICE)

CR-21 Tasks and Services

CR-2.11 General: The following sections define the specific aviation fuel, ships propulsion, and ground fuel
servicing tasks and duties to be performed and services to be provided by the Contractor. Corresponding duties, i.e., quality
surveillance, maintenance, accounting, administration, training, and janitorial services, for which the Contractor may be
responsible and tasked, are also outlined. The various tasks, services, and duties are defined, outlined, and cross-referenced
with regard to other tasks, hours of operation, contractor equipment requirements, as well as Government furnished
equipment, facility, and service information. The Contractor shall be fully responsible for performing the tasks and duties
outlined and providing the services specified.

CR-2.2 Fuel Servicing Operations

CR-221 Functions. Fuels servicing operations in support of aviation activities, aircraft, ships, small craft, and
landing craft assigned to and as may transit, deploy to, or exercise from NS Norfolk and/or NAB Little Creek are defined as
those fuel functions directly involved in the delivery of fuel products to aircraft, ships, small craft, landing craft, and support
equipment. Those functions are the Fuel Dispatch Center, responsible for direct contact with customers and the control of
fuel servicing equipment and personnel, and Fuel Services, the section responsible for providing qualified personnel and
equipment to transport and issue (refuel/defuel) products by mobile fuel servicing equipment (NS Norfolk and NAB Little
Creek), truck supported direct refueling activities (NS Norfolk Only), and, in the case of NAB Little Creek, fixed hydrant
like fuel servicing systems referred to as cabinets.

CR-2.2.1.1 Fud Dispatch Center

CR-221.2 Staffing: At NS Norfolk, the Contractor shall staff the fuel management dispatch center, the focal point of
the fuel management function, for the days/hours listed in Table 1, Hours of Operation. A dispatcher/computer operator,
hereafter referred to as the dispatcher, shall be qualified as outlined in Section CR-1.9.2.3, Dispatcher/Computer Operator 1V
(D/ICO). At NAB Little Creek, the limited dispatcher/computer operator duties may be undertaken by the by the working
manager.

CR-221.3 Dispatch Control: Products are issued to station and transient aircraft and ships directly from mobile fuel
servicing equipment, refuelers coupled to portable pantograph/hose systems, and fixed facilities. Defuels, the return of
product to the fuels management, is generally accomplished by truck. In addition, ground fuels and used oil services are
requested by organization throughout the base. Requests for all services shall be taken by and processed by the applicable
fuel dispatch center. Based on the specific request, equipment and personnel shall be dispatched and controlled as needed to
satisfy the request received. All requests for fuel services shall be recorded, monitored, and historical records kept using the
Fuels Automated System (FAS). The Contractor shall maintain FAS modules relevant to Contractor and Government
furnished equipment and the maintenance thereof, as well as those modules concerning quality surveillance and laboratory
operations, personnel and training information, and all other FAS modules as may be available.

Note

FAS Auto-LOG Controls: In that FAS is the ultimate historical record of fuel
activities, accurate information input is essential. Therefore, to the extent
practical, FAS AUTO-LOG shall be disabled and real time equipment
movement/use data recorded.

CR-2214 Documentation: The fuel dispatch center/dispatchers at NS Norfolk and NAB Little Creek shall perform
basic fuels accounting and administration functions such as collecting and reviewing fuel receipt, issue, and inventory
documents. The dispatchers shall ensure all documents are legible and accurate, shall generate FAS reports, and ready all
documents, pass down logs, and management reports for submission to the fuel accounting office at NS Norfolk by 0800
Monday, or the first duty day of the week, through Friday. Weekend/holiday documents shall be submitted the next duty day
following the weekend or holiday.
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» Regquirement. The focal point of the Fuel Management that receives and records requests for fuel services using
the Fuels Automated System (FAS) to capture data relevant to the Fuel Division workload. Dispatches and
maintains control of personnel and equipment to meet the demand for fuel services within the established response
times. Performs basic accounting and reviews documentation for legibility and accuracy, maintains control of
documentation, prepare reports and FAS summaries relevant to the Fuel Management workload, and submits a
complete documentation package to the fuel accounting office. Advises the Government of any circumstance that
may result in the inability to perform the required servicesin atimely manner.

» Performance Standards

4
v

v
v
v
v
v
v

v

CR-2.2.2
CR-2221

Qualified dispatch personnel on duty for the days/hours specified in Table 1, Hours of Operation

Dispatcher(s) one hundred per cent accurate in processing and recording requests for fuel services (aviation,
ground, recycled jet fuel, and used ail) using the Fuels Automated System (FAS)

For each regquest for services, fully qualified personnel dispatched to arrive at the requesting location with the
established response time

Dispatcher maintains full control of fuel servicing equipment and duty personnel

No support/operational delays in excess of standard response time the result of contractor negligence or
misconduct

The Contractor fully maintains all FAS modules relevant to equipment and personnel

Dispatch pass down logs and management reports prepared at submitted

FAS reports and transaction documentation submitted to the Fuel Division office by 0800 hour daily, Monday
through Friday

FAS historical records and backup files maintained

Fuel Servicing Operations
General. Fuel servicing operations are defined as the delivery, or receipt by defuel, of fuel products to

aircraft, landing craft, ships and small craft, container systems as may be used in support of exercise and real time operations,
and support equipment by mobile fuel servicing equipment, mobile pantographs or hose sets supplied with the fuel servicing
vehicle, and fixed facilities for landing craft. Guidance, policy, and procedures regarding the performance of aviation fuel
servicing operations at NS Norfolk are outlined in NAVAIR 00-80T-109, Aircraft Refueling NATOPS Manual. LCAC
services at NAB Little Creek are outlined under ACU4INST 9540.1*, Refueling of Landing Craft, Air Cushion (LCAC). The
Contractor shall be responsible for performing all fuel-servicing operations and safeguarding facilities, equipment, and fuel
products under its control during normal and adverse conditions.

Note

“Hot refueling” at NS Norfolk is accomplished by refueling truck through a
portable pantograph and, for administrative and historical workload
purposes, are considered truck servicings. However, “hot refueling”
operations shall be accounted for as outlined by the Exhibit of Product
Issues and the Exhibits of Refueling Services (multiple workbooks).
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CR-2.2.2.2 Response.

CR-22.221 NS Norfolk: Asoutlined in Section C-1.7, Operating Hours, the Contractor shall be capable of providing
fuel services to station and transient aircraft 24 hours a day, year around, including holidays. During the hours specified in
Table 1, Hours of Operation, each request for fuel services shall result in the dispatch of afuel servicing truck/operator or a
direct fuel servicing system operator to the aircraft identified by the requester so that each truck/operator or direct refueling
system operator dispatched arrives at the aircraft specified by the work request, within 20 minutes as measured from the time
the request for service is received by the dispatch center to the time the operator physically arrives at the aircraft to be
serviced. If areguest for services is for multiple aircraft, the Contractor shall respond to service the first aircraft identified
within the 20 minute response time and continue to service all subsequent aircraft in the order prioritized by the requestor
until all fuel servicing requirements for the specified request are meet; however, this multiple aircraft response rule does not
preclude the requestor from requesting more than one fuel service truck or direct refueling system operator. As applicable,
response to or scheduling of “hot pit” servicing operations shall be such that the operator/crewmembers are physically
present at the hot pit site at the time the aircraft to be serviced arrives at the designated refueling pit/lane. Drivers shall not
interrupt the flow of work, i.e., service aircraft to which they are not directed, without approval by the dispatch center, nor
shall drivers/operators interrupt servicing operations for rest or meal breaks without proper relief or explicit approval of the
fuel dispatch center. On arriving at an aircraft, operators shall take all steps and precautions necessary to service the aircraft
in accordance with NAVAIR 00-80T-109, Aircraft Refueling NATOPS Manual, USN regulations, and station instructions
applicable to fuel servicing operations. Service response timesin excess of 20 minutes shall be fully and accurately recorded
and explained in the dispatch pass down log and management reports reflected in Section C-2.2.1.4, Documentation.

CR-22222 NAB Little Creek: As outlined in Section CR-1.7, Operating Hours, the Contractor shall be capable of
providing fuel services to landing craft, ships, and small craft 24 hours a day, 365 day per year, including holidays. During
the hours reflected in Table 1, Hours of Operation, and as outlined by local directives, arequest for fuel service shall result in
the dispatch of fuel servicing truck(s) and/or fuel servicing system or barge operator(s) to the number of landing craft (fuel
cabinets), ships, or small craft identified. Requests for service by small craft at the Quay Wall and bulk ground fuel issues at
the fillstand shall be meet immediately. In that the servicing of ships and landing craft are scheduled evolutions, requests for
truck or barge services to ships and JP5 at the LCAC cabinet system shall result in the dispatch of trucks, barge operators, or
cabinet system operators so that they arrive at the requested location for service within the time line mutually agreed to and
prioritized by the requester and fuels management. The Contractor shall continue to service subsequent vesselsin an orderly
and timely manner until all fuel servicing requirements are meet.

Note

Requests for any/all services outside of the operating hours specified in
Table 1, Hours of Operation, shall be meet within two hours as measured
from the time the Contractor is contacted to the time the contract operator
is in position to perform the service required.

CR-2223 Equipment: Contractor and Government furnished fuel servicing equipment as described below shall be
maintained and operated by the Contractor.

CR-22231 Mobile Fuel Servicing Equipment: The Contractor shall provide the fuel servicing equipment as
specified in Sections CR-3.1.1, Vehicles, in sufficient numbers to undertake the workload outlined in the Exhibit of Products
Issued and the Exhibit and Defuel Activities as applicable to NS Norfolk and NAB Little Creek. The Contractor shall fully
maintain all furnished trucks, tractors, equipment cargo tanks, refueling/defueling systems, and components thereof in a safe,
serviceable, ready for dispatch condition. Equipment inspections and product sampling/testing, i.e., periodic Type "C"
product analysis, shall be completed and documented on the vehicle inspection form prior to the initial dispatch of the
equipment for the duty day. The Contractor shall also maintain and operate the Government furnished Used Qil trucks at NS
Norfolk.

CR-2.2.2.3.1.1 Off Station Operations: Should they be required, aviation fuel deliveries over public roads to off station
locations shall be accomplished using equipment that is configured and licensed/permitted for use on public roads. All
Federal, state, and local inspections, licensing or permits, and insurance requirements for the equipment used, shall be a
responsibility of the Contractor. Operators shall be licensed as set forth in Section CR-1.9.2.4.1, Licensing.
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CR-22232 Direct Fuel Servicing Equipment: Government furnished equipment consisting of portable pantographs
at the E2/C2 and helicopter direct refueling sites and described in Appendix A, Government Furnished Facilities, shall be
inspect, maintained to the extent outlined in Section CR-2.11, Property Management and Maintenance, and operated by the
Contractor. Equipment/system inspections and product sampling/testing, i.e., periodic Type "C" product analysis, shal be
completed and documented on the system inspection forms prior to theinitial use of the equipment for the duty day.

CR-22.233  Jet Fue Services Data: The data reflected by Exhibit of Products Issued, is historical information. It
provides detailed information in terms of months and years of fuel services. Other workload exhibits provide average
workload data in terms of truck movements, hot refueling services applicable, gallons issued as applicable to NS Norfolk and
NAB Little Creek. Table 2, Squadrons and Aircraft Assigned, is a breakdown of squadrons/aircraft currently assigned to NS
Norfolk as well as ship, small craft units, and landing craft assigned to NAB Little Creek, and provides alocal picture of the
services required on a day-to-day basis. The Contractor shall keep thistable, as well as the home station aircraft database in
FAS, current.

Table2 Squadronsand Aircraft Assigned
Squadron/Unit @ TypeAircraft ® | Number Assigned @ Max. Fuel Load @ Average Refuel ©
Cc12+* Air Ops 6 549 191
H-46 * MAG-42 12 930 347
H-46 * HC-6 13 930 223
H-46 * HC_8 13 930 227
H-46 * HCS-4 9 935 115
E-2C* VAW-78 7 1,824 668
E-2C* VAW-121 3 1,824 677
E-2C* VAW-123 5 1,824 847
E-2C* VAW-124 4 1,824 852
E-2C* VAW-125 4 1,824 800
E-2C* VAW-126 7 1,824 741
E-2C* VAW-78 13 1,824 806
c-2* VAW-78 5 1,824 774
Cc-2* VRC-40 16 1,824 607
C-9* VR-56 5 5,294 1561
H-53 * HM-14 13 2,277 1,238
H-3* HC-2 17 685 265
HM-14 * Sled 11 50 39
NAB Little Creek
Unit ® Type Craft Number Assigned Max. Fuel Load @ Average Refuel @
Assault Craft Unit Four (ACU4) * LCAC 41 4,500 2,000
Assault Craft Unit Two (ACU2) * LCU 17 3,200 2,500
Special Boat Unit 20 (SBU20) * Mark V 8 2,500 1,500
Special Boat Unit 20 (SBU20) * RIB 30 200 100
Special Boat Squadron Two (SBS2) * PC 9 20,000 15,000
Special Boat Squadron Two (SBS2) * LST 1 1,000,000 300,000
Special Boat Squadron Two (SBS2) * T-AGOS 6 200,000 100,000
Special Boat Squadron Two (SBS2) * LSD 8 800,000 200,000
Special Boat Squadron Two (SBS2) * T-AFT 3 200,000 80,000
Special Boat Squadron Two (SBS2) * ARS 2 100,000 50,000
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(1) Dataextracted from FAS Home Station Aircraft Database

(2) SeeMilitary Handbook 844 (AS) or airframe specific NATOPS manuals

(3) Based on historical data, the average quantity of product issued in asingle refueling on a day-to-day basis

(*) An asterisk following any squadron/unit designation indicates an independent maintenance activity authorized to request services from the
Fuel Dispatch Center. Any or all of these units may be deployed at any given time; however, see Section CR-2.2.2, Response, regarding the
response time applicable to a request for fuel services. The Contract may be responsible for the simultaneous responds to any/all of the
squadronsg/units designated within the response parameters established.

(5) Servicesof shipsand LCAC vessels assigned to NAB Little Creek are scheduled evolution.

» Requirement: Respond to requests for aircraft, equipment, and facility fuel services so as to provide quality
product in atimely manner to authorized customers. Tasked personnel and equipment meet the demand for services
within the established response times. Receive and review documentation for legibility and accuracy, maintains
control of all documentation, prepare reports and FAS summaries relevant to the Fuel Management workload, and
submits a complete documentation package to the fuel accounting office in atimely manner. The Contractor shall
notify the Government of any circumstance that may result in the inability to perform the required services in a
timely manner.

» Performance Standards

v" Mobileffixed equipment inspected and sampled by prior to first use of the duty day. Inspection and applicable
laboratory documents available

v' Response to requests for fuel services within the established perimeters. No servicing delays the result of
Contractor negligence or misconduct

v Driver's knowledgeable of and use appropriate radio etiquette

v" Operators adhere to operational safety rules, i.e., flightline vehicle operations, grounding and bonding, safety
distance criteria, fire watch, and other safety guidelines

v Issues/defuel/truck fill documents one hundred percent accurate. Documents complete and legible

v" No fuel spills due to Contractor negligence or misconduct

CR-23 Bulk Storage Operations

CR-231 General: Bulk storage operations are defined as the receipt, storage and handling, and issue of fuel
products at the primary fuel storage facility. It also provides for of quality surveillance, system maintenance, and product
accounting functions, the details of which are covered under other sections of this PWS. The Contractor shall be responsible
for performing bulk fuel operations, i.e., gauging, system inspections and preventive maintenance, sampling, system
alignment, documentation of tasks and actions taken, and system monitoring required and necessary to conduct all storage
related actions and safeguarding fuel supplies under its control during normal and adverse conditions.

CR-2.3.2 Product Storage

CR-2321 Facilities. The facilities identified within this section are those that comprise the main storage system
generally referred to as bulk storage, the fuel farm, or the tank farm. Tankage and components outside this area, the service
station at NAB Little Creek for instance, are covered in their respective sections.

CR-23.211 NS Norfolk: NS Norfolk bulk storage facilities are contained within the single walled and fenced fuels
complex. Bulk jet fuel storage consists of arecently built 300,000-gallon above ground welded steel tank, four 1930s era cut
and cover tanks, two (2) at 235,000-gallons and two (2) at 550,000-gallons, and two (2) vaulted 12,000-gallon defuel tanks
through which recoverable product is reintroduced into the system. Other product storage consists of two (2) vaulted
12,000-gallon aboveground L S2 tanks, and a (1) vaulted 12,000-gallon aboveground MMR tank. Other system components,
pump rooms, receipt headers, fillstands, and filter systems are located within the relatively small fuel complex. See
Appendix A, Government Furnished Facilities, for a detailed breakdown of these facilities.

CR-2321.2 NAB Little Creek: NAB Little Creek consists of two (2) widely dispersed storage facilities.
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CR-11.221 Desert Cove: The Desert Cove JP5 bulk storage facilities consist of two relatively new 250,000-gallon
and a somewhat older 75,000-gallon aboveground welded steel tanks. Pier 35, a pumping system dedicated to the support of
the LCAC hydrant like cabinets, and a JP5 truck receipt header/fillstand use to receive JP5 by truck and to fill ACU4
refuelers make up the remainder of the JP5 system. Reformulated mid-grade gasoline (MMR) and low sulfur diesel (LS2)
for the automated service station are stored in two 10,000 vaulted tanks. Two additional 10,000 vaulted tanks are used to
store bulk MMR and LS2. MMR is be delivered directly to a small craft issue point at the quay wall or to ground fuel trucks
at the fillstand. LS2 is provided to trucks at the fillstand system only. Two recently refurbished 50,000-gallon aboveground
welded steel tanks provide bulk F76 storage. F76 is delivered directly to four small craft issue points at the quay wall and
“top loaded” using pipe extension and splash deflector to M49 tank trucks at the ground fuel fillstand. The Contractor’s
administrative space, dispatch area, site manger's office, operator’'s ready room, and maintenance functions are located in
building 3860. All Contractor owned and operated fuel-servicing trucks, a bulk F76 transport truck and the dual product
(MMR/LS2) ground fuel delivery truck, are parked/kept at the Desert Cove facility.

CR-1.1.2.2.2 West Annex: The West Annex, afacility primarily used for barge operations and ships services, consists
of a single 600,000-gallon cut and cover F76 tank, receipt/issue facilities, and a connecting pipeline to pier 19. Pier 19, the
only pier on which fuel lines are installed, is generally used to load or receive F76 barges; however, smaller ships, PCs, do
occasionally service at the pier. Two barges, YON 282 and YON 295 are used to deliver F76 to ships requiring greater than
10,000 gallons of product. The barges, generally kept full, are moved to and from the ships to be serviced by Port Services
but are operated by the fuel Contractor.

CR-23.22 Staffing: The Contractor shall provide the necessary staffing to undertake and document daily and cyclical
inspections, to manipulate components to receive, transfer, and issue product, to continually monitor systems, and to perform
preventive and operator maintenance on all bulk storage facilities. In addition, the Contractor shall be capable of performing
all other functions relative to an active storage operation, i.e., inventory, quality, housekeeping, security, and environmental
protection as outlined here and elsewhere within this PWS.

CR-2.3.3 Bulk Product Receipts

CR-2331 General. Products are delivered to NS Norfolk and NAB Little Creek by various means ranging from tank
wagon to pipeline and barge. The Contractor shall be responsible for all receipt operation, to include the operation of the
barge used to move bulk F76 from the West Annex to the tankage at Desert Cove.

CR-23311 NS Norfolk: JP5 jet fued is received via an eight-inch Craney Island to NS Norfolk pipeline that
transverses Sewell’s Point at Valve Pit #7 at the intersect of 2™ Street and A Avenue. The NS Norfolk Contractor shall be
responsible for the manipulation and monitoring of Valve Pit #7 and interface valve located at the tank farm/flightline
boundary next to tank LP-42. Incoming product is filtered and shuttled to any one of the five (5) bulk tanks at approximately
1,430 GPM. Ground products, MMR and L S2 are delivered by commercial tank truck in 8,500 and 7,500-gallon increments
respectively. Receipts are random, dependent on consumption, and limited by capacity.

CR-2331.2 NAB Little Creek: Product delivery to the two separate storage areas of NA Little Creek are diverse.

CR-23.3.1.21 West Annex: F76 fuel is supplied by barge via Pier 19 to the West Annex at approximately 1000 to 1200
GPM.

CR-2.3.3.1.22 Desert Cove JP5 for the Desert Cove facility is received by barge at Pier 35 at approximately 1000 to
1200 GPM.. Alternatively, two tank trucks can be offloaded simultaneously at the JP5 fillstand/receipt header pad. As
required and at the Contractor’s discretion to move product, F76 istransferred from the West Annex and received by barge at
the quay wall at approximately 600 GPM.. MMR, and LS2 are received by tank truck in 7,800-gallon increments. Receipts
are limited only by capacity. The 100,000 gallons of F76 capacity provides for considerable leeway regarding the decision
to move product and receipts. The 10,000 gallons of MMR and L S2 capacity dictate that receipts of these products will most
likely be split between bulk and the collocated service station tankage.
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CR-2332 Quality/Quantity Determination: All incoming delivery trucks shall be inspected, products sampled and
visually examined and tested in accordance with MIL-STD-3004 and NAVAIR 00-80T-109 to verify product identification
and quality. Quantity determination, i.e., before and after gauging of tanks, computation of receipts at 60 degrees Fahrenheit
as outlined in DOD 4140.25M, and the complete documentation of receipts, shal also be accomplished. Quality and
guantity determination forms and supporting documents shall be forwarded to the accounting office by 0900 hours Monday,
or the first duty day of the week, through Friday.

CR-23.33 Workload Data: The Exhibit of Product Receipts provides a historical view of workload data in terms of
gallons received by month and the number of deliveries for the mode of delivery applicable. Data for product receipts at the
service station facility, a separate storage area, are reflected in Section CR-2.4, Service Station Operations.

» Requirement. Implement management, inventory, quality, security, and environmental controls so as to fully
maintain and safely operate bulk storage facilities and equipment in a manner that ensures the receipt, proper
handling and accountability, and timely availability of specification product to the customer without impact to the
environment. The Contractor shall notify the Government of any circumstance that may result in the inability to
perform the required services in atimely manner.

» Performance Standards
v" Personnel to undertake/complete all assigned and required tasks (many simultaneous) available and positioned
v" Readily capable of product receipt, movement, and issue operations for the days/hours reflected in Figure 1
v'Inventory, receipt, issue, shipment, and transfer documents complete, accurate, legible, and forwarded to fuels
accounting not later than 0900 Monday or the first duty day of the week through Friday
v" Quantity determination, before and after gauge and temperature readings, accomplished for each receipt
operation
v/ System and equipment functional inspections complete and documented not later than 0900 Monday through
Friday or every day the system is used to receive, move, or issue product
Scheduled Preventive Maintenance (PM), to include that of grounds maintenance, cleaning/evacuation of pits,
and the upkeep of tank berm areas, completed on the day/date scheduled
Environmental controls, i.e., secured drains, oily water separators, and alarm systems checked and functional
Security controls, fences, gates, and lighting checked and logs maintained
Preventive Maintenance (PM) documentation current, accurate, and available
Receipt, correlation, and periodic (FSII, Flash Point, and sulfides) samples taken and submitted for testing in
accordance with MIL-STD-3004, NAVAIR 00-80T-109, Federal Specifications, and local directives
Current references materials available (net access to or copies on hand)
Spares and supplies that the Contractor is responsible for providing readily available
No fuel spillsthe result of Contractor negligence or misconduct
No operational delays the result of Contractor negligence or misconduct

CR-2.34 Bulk Product Issues

CR-234.1 Bulk Output: Products are transferred from bulk storage at NS Norfolk and NAB Little Creek to avariety
of systems and customers. Barge transfers from the West Annex to Desert Cove are internal transfers. Products are also
transferred and issued to the direct refueling (LCAC cabinet) system, refuelers and bulk military transport trucks, and
commercial tank trucks via the fillstand and pipeline systems. For the hours established in Table 1, Hours of Operation, the
bulk storage systems at both locations shall be kept in the ready-to-pump (issue) mode to supply product on demand. Except
for scheduled maintenance and other occurrences of which the fuel dispatch center has been notified, the Contractor shall
maintain tank and fillstand systems in the ready-to-issue mode and work to transfer/issue products on demand.

AN NN

ANENENEN

CR-234.1.1 NS Norfolk: Bulk output at NS Norfolk is restricted to bulk issues to Contractor fuel servicing trucks via
the driver-operated, supply on demand or self-service system fillstands. Documentation relevant to refueler top-offs and the
disposition of those documents shall be compiled and controlled in accordance with local instructions.

CR-23411 NAB Little Creek: Bulk output at NAB Little Creek is more diverse.
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CR-234.1.11 Transfersto Fue Servicing Trucks: For the purpose of local/contractor fuel servicing vehicle top-offs at
NAB Little Creek fillstands, the driver and a bulk storage attendant are required. Documentation relevant to refueler top-offs
and the disposition of those documents shall be compiled and controlled in accordance with local instructions.

CR-23.4.1.1.2 Issuesat the LCAC Cabinet System: Issues (direct sales) of JP5 at the LCAC cabinet system shall be
monitored by a FDSO who shall remain at the cabinet and in contact with the LCAC crewmember during transfer operations.
The Contractor shall be responsible for all documentation actions relevant to all issue operations.

CR-234.1.1.3 TransfergSalesto Bulk Transport Trucks. Bulk military transport vehiclesequipment, i.e., M-49 tank
trucks, presented by other authorized organizations shall be serviced/filled during the hours established in Table 1, Hours of
Operation for Bulk Fuel Storage. A Contractor bulk storage operator shall be present during all such fill/custody transfer
operations. Documentation relevant to fill and transfer of product shall be controlled in accordance with local instructions.

CR-234.1.14 Transfersto Barges and Salesto Small Craft: F76 is transferred to barges for further local distribution
at pier 19 of the West Annex. Small craft such as Patrol Craft and Coast Guard cutters are also serviced from the West
Annex and Pier 19. Small craft and boats of various type are also serviced with MMR and F76 from the Quay Wall facilities
at Desert Cove.

CR-234.2 Bulk Output Summary: The “Exhibit of Products Issued” provides historical data regarding bulk storage
operations in term of product that has been pulled through the bulk storage system/facilities and output to the equipment and
systems supported, i.e., cabinet systems, refuelers, and tank trucks (truck issues).

» Requirement: Maintain and operate bulk storage facilities so as to receive, handle, and dispense quality products
to authorized customers on demand. The Contractor shall institute security, quality, and inventory programs to
ensure the issue of (maintain a tank system in the ready-to-issue mode) products without causing operational delays.
The Contractor shall notify the COR of any discrepancy or issue that may result in the inability to issue product
from the day tank system.

» Performance Standards:

All products issued shall be on specification

No fuel spills due to Contractor negligence or misconduct

No more than 0.5% variance tolerance as defined in Appendix D

Immediate communication with the fuel dispatch center and COR regarding occurrences that may result in
direct fueling system delays

CR-24 Service Station Operations

CR-24.1 General. Service station operations, the dispensing of ground products from a fixed facility/system to
authorized customers, are conducted at NAB Little Creek Only, Building 3860. The service station, an automated product
storage and dispensing system shall be inspected, preventive/operator maintenance performed, products inventoried, system
data collected, documented, and forwarded to fuels accounting, and the station readied for continued customer service for the
days and hours reflected in Table 1, Hours of Operation. The Contractor shall be responsible for providing the qualified
personnel to perform the af orementioned tasks and duties as further defined within this section.

AN NI NN

CR-24.2 Operations. Diesel Fuel, Low Sulfur (LS2) and Reformulated Gasoline, Regular (MMR) are stored and
dispensed at the base (military) service station. The station consists of two (2) 10,000-gallon vaulted aboveground tanks plus
common service station components as outlined in Appendix A, Government furnished Facilities. Both LS2 and MMR are
delivered to the service station by commercial truck. The Contractor shall continually track ground fuels inventories and
order/receive products as deemed necessary to provide readily deliverable products at the service station. Receipts will
normally be made during the operating hours for bulk storage listed in Table 1, Hours of Operation. The Exhibit of Product
Receipts and the Exhibit of Products Issued provide a more definitive historical summary of service station operations.

CR-2421 Facility Workload: Service station facilities and equipment shall be inspected, inventories performed,
products received, and quality surveillance applicable to the receipt of such products performed by the Contractor. In
essence, those tasks normally associated with the operation of a bulk storage facility shall also be undertaken at the service
station.
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CR-24.22 Accounting Data: Regardless of the accounting method, inventory and accounting forms, logs, ledgers,
and data as may be used to account for service station activities shall be forwarded to the fuel accounting office by 0800
hours Monday, or the first duty day of the week, through Friday. At those instalations that have undergone
FAS/ATG/AFSS Phase 1IB installation/upgrade, the Contractor shall be responsible for performing the daily AFSS import
function into the FCC (FAS) Gas Log in order to provide an automated means of billing ground fuel customers.

CR-24.3 Alternate I ssues, Method, and Manning: Disruption of automated service station function may require
manual operation of the facility or the dispensing of products from a ground fuel servicing truck. Asarule, the facilities are
repaired within the time it takes to identify the requirement for repairs and contract for repair services. The Contractor shall,
for a period not to exceed five (5) weekdays, provide the personnel and equipment as outlined in the following sections to
maintain the availability of ground fuel products to its customers. Weekend and holiday manning outside that specified in
Table 1, Hours of Operation, and justifiable weekday manning costs beyond the aforementioned five (5) weekday rule may
be submitted to the Government for reimbursement.

CR-24.31 Station Operable: In the event of a service station system failure during which the station can be
operated manually, the Contractor shall man the service station to assist customers and manually document issues for the
hours of 0730-0930 and 1330-1530 Monday through Friday and 0800-1000 Saturday, Sunday, and holidays.

CR-24.32 Station Inoperable: In the event of a power, system, or mechanical failure that renders the service station
completely inoper able, the Contractor shall post directions to the alternate source of products and the hours of operation at
that location or position the ground fuel servicing truck at the service station and man it to assist customers and manually
document issue for the hours noted in preceding section.

Note

Manually generated ground fuel issue documents/data shall be input to the
appropriate automated system prior to the end-of-day reconciliation of
inventories.

» Requirement. Implement management, inventory, quality, security, and environmental controls so as to fully
maintain and safely operate the base (military) service station facilities and equipment in a manner that ensures the
receipt, proper handling and accountability, and timely availability of specification product to the customer without
impact to the environment. The Contractor shall notify the Government of any circumstance that may result in the
inability to perform the required servicesin atimely manner.

» Performance Standards:
v' Service station facilities and equipment inspected and readied for customer use for the days and hours outlined
by Table 1, Hours of Operation
Facility PM accomplished as scheduled and facility cleanliness maintained
Inventory documentation complete, legible, and forwarded to accounting by 0900 Monday, or the first duty day
of the week, through Friday
One hundred percent inventory accuracy
As applicable, data downloaded to FAS by 0900 Monday, or the first duty day of the week, through Friday
Products ordered and received so as to maintain continuous availability of ground fuels to the base.
One hundred percent receipt quality/quantity determination
The Contractor capable of manual/truck operations for the hours specified
Manually generated documents/data input to the automated system prior to the end of day inventory

AN
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CR-25 Ground Fuel Delivery

CR-25.1 General: Ground fuel delivery operations at NS Norfolk and NAB Little Creek are defined as the issue or
defuel, by truck, of ground fuels, i.e., gasoline, diesel, heating oil, or jet fuel as may be used in lieu of diesel, to authorized
customers. The Contractor shall be responsible for performing all ground fuel delivery operations, and safeguarding fuel
supplies under its control during normal and adverse conditions. The Exhibit of Products Issued for the applicable location
provides a more detailed historic picture of ground fuel deliveries by truck for the periods indicated. Also included in the
exhibit is alistings of sites to which products are routinely delivered. The data provided should not be construed as an all-
inclusive listing of ground fuel delivery points.

CR-2511 Equipment: The Contractor shall furnish ground fuel servicing equipment configured in accordance with
Section CR-3.1.5, Ground Fuel Delivery Trucks, and the qualified/licensed personnel to operate and maintain all such
equipment to undertake ground fuel delivery operations during the days and hours specified in Table 1, Hours of Operation.
Equipment inspections shall be completed and documented on the vehicle inspection forms prior to the initial dispatch of the
equipment for the duty day.

CR-25.1.2 Delivery: Ground fuels, reformulated unleaded gasoline (MMR) and low sulfur diesel (LS2), shall be
delivered as scheduled to the activities outlined in Exhibit of Products Issued. Unscheduled requests for ground fuel
deliveries, for which there is no specific response time, received by the fuel dispatch center at NS Norfolk and the fuels
management office at NAB Little Creek shall be accomplished within the time limits mutually agreed upon by the requesting
activity and dispatcher.

CR-251.21 Off Station Operations: Should they be required, ground fuel deliveries to off station locations shall be
accomplished using equipment that is configured and licensed/permitted for use on public roads. All Federal, DOD, state,
and local inspections, permits, licensing and insurance requirements for the equipment used on public roads, shall be a
responsibility of the Contractor. Vehicle operators shall be licensed as set forth in Section CR-1.9.2.4.1, Licensing.

CR-25.1.3 Delivery Points: A list of delivery points by location, building/facility number, tank capacity and
characteristics, and a delivery schedule, if known or established, is provided by the Exhibit of Products Issued. Maps
identifying all established and scheduled delivery points, by grade of product, will be provided by NS Norfolk and NAB
Little Creek and become a part of the contract, Appendix E, Maps. At contract start up, the Contractor shall survey all
delivery locations and confirm delivery schedules to ensure uninterrupted customer support. The Contractor shall routinely
update the ground fuel delivery points and schedules outlined in Exhibit of Products Issued as changes occur.

CR-25.14 FAS GasLog: The Contractor shall provide and use the automated data collection equipment identified in
Section CR-3.1.4.9, Automated Data Callection or document each ground fuel issue using forms or logs that provide al the
information required to fully satisfy the data entry requirements of the Fuels Automated System (FAS) Gas Log. The
Contractor shall fully maintain the hardware and software required to download data or input truck issue data to the FAS Gas
Log daily, Monday through Friday. Weekend/holiday activities shall be downloaded/imported on the first duty day
following the weekend or holiday.

» Requirement: Maintain and man the ground fuel servicing equipment to ensure customer support with
specification products. Implement management, maintenance, quality, security, and environmental controls that
ensure the safe delivery of ground products to authorized customers in a timely manner. The Contractor shall
notify the COR of any discrepancy or circumstance that may result in the inability to deliver ground fuel
products.

» Performance Standards:

All equipment inspected, serviceable, and inspection documentation readily available by 0800 daily.
Daily truck inventories one hundred percent accurate.

Documented issues, defuels, and truck fills one hundred percent complete, accurate, and legible.
Ground fuel truck logs maintained and accurate.

Ground fuel truck issues, defuels, and truck fills entered into the FAS Gas Log Monday through Friday.
Fuel servicing safety procedures and precautions observed.

A NENENE N NN
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CR-2.6 Used Oil Handling

CR-26.1 General: Used ail collection and handling is defined as the pre-collection testing of products (if
applicable), the collection, by truck, of fuel products no long suitable for their intended use, the intermediate holding of the
products collected within the collection vehicle, and the disposal of those productsis conducted at NS Norfolk Only. At that
site, the Contractor shall be responsible for performing all used oil collection and handling operations, and safeguarding the
products collected.

CR-2.6.2 Equipment: The Government furnished used ail collection and handling equipment specified in Appendix
B, Government Furnished Supplies. Equipment, and Services, shall be used to undertake the projected workload outlined in
the Exhibit of Used Oil Collected, a database that provides historica workload information and collection point
characteristics. The Contractor shall fully maintain all furnished equipment and components thereof in a safe, serviceable,
ready for dispatch condition. Equipment inspections shall be completed and documented on the vehicle inspection form
prior to theinitial dispatch of the equipment for the duty day.

CR-26.3 Collection: The Contractor shall collect used oil from the collection points identified in Exhibit of Used
Qil Collected and respond to unscheduled requests for used oil collection services received by the dispatch center. Maps
identifying all known collection points will be provided by NS Norfolk and included in the contract under Appendix E,
Maps. The Contractor shall update the listing of used oil collection points and the map of collection locations as changes
occur. At contract start up, the Contractor shall survey al identified locations and confirm collection schedules to ensure
uninterrupted customer support.

CR-26.31 Testing: The Contractor shall adhere to local HAZMAT instructions and procedures regarding the testing
of, collection, transport, storage and disposition of used ails.

CR-2.6.3.2 Off Station Operations. The used ail trucks furnished by the Government shall be used to collect, store,
and transport collected products to DFSP Craney Island, the FISC Norfolk fuel storage terminal, approximately 21 miles
from NS Norfolk. The equipment is configured and licensed/permitted by the Government for use on public roads.
Contractor operators shall be licensed as set forth in Section CR-1.9.2.4, Driver/System Operator.

CR-264 Documentation: The Contractor shall document each used oil pick-up using forms provided by the
Government. Until the Fuels Automated System (FAS) is used to document/track used oil collection activities, the
Contractor shall maintain a daily truck log of all collections and disposals. The log, at a minimum, shall be used to record
the date and time of collection or disposal (emptying of the truck), identify the facility or equipment from which used ail is
collected, the quantity collected/disposed of, and the servicing vehicle number.

CR-2.6.5 Requirements and Performance: See the requirements and performance standards for Section CR-2.5
Ground Fuel Delivery.

CR-2.7 Recyclable Jet Fuel Handling

CR-27.1 General. Recyclable jet fuel handling operations, the collection, filtration, and reissue of jet fuel as a
ground fuel, is not applicable under this contract.

CR-2.8 Cryogenic Storage and Distribution
CR-28.1 General: Cryogenic storage and distribution operations are not applicable under this contract.
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CR-29 Inventory, Accounting, and Administration

CR-291 General: Inventory is defined as the physical measurement of products in terms of volume and
temperature, the documentation of those measurements, and the conversion of observed measurements to standards
recognized by the Government and petroleum industry. Accounting is the manipulation of inventory, receipt, and issue data
to portray an accurate record of daily events regarding the purchase and sale of products, the adjustment of inventories, and
the capture of information in the form of manual records and computer files. The Contractor shall be responsible for all fuel
inventory and accounting actions and the accurate input of data to the FAS (Fuel Dispatch Center) and the FAS Enterprise
Server (FES). The contractor shall also be responsible for those administrative tasks, activities, and functions necessary and
required to complete, record via the appropriate media, file, and report the aforementioned and other reporting outlined
within the contract.

CR-2.9.2 Inventory: The Contractor shall be responsible for the inventory of petroleum products held within the
facilities, equipment, tanks, and vehicles the responsibility of or under Contractor control. The Contractor shall provide
accurate inventories of all products as outlined by DOD 4140.25, Bulk Petroleum Management Policy, NAVSUP Volume I,
Supply Ashore, Navy regulations, and local instructions. Documentation consisting of inventory forms, receipt and issue
documents, and the logs and reports as may be used to compile, compute, and validate accurate product movements shall be
forwarded to the fuel accounting office by 0800 Monday, or the first duty day of the week, through Friday.

CR-293 Accounting Regiment: Within the framework of the standard DOD and Navy fuel accounting system, the
Contractor shall establish afuel accounting regiment, a process and system of files and records, that provides ready accessto
daily, monthly, or specific time segment information as may be defined by the Government. The processes, coupled with the
fuel accounting files and records, shall facilitate:

v The continuous update and accurate portrayal of Fuels Automated System (FAS) and FAS Enterprise Server (FES)
system information

v" Theimport/input of ground fuel datato the FAS Gas Log for the periods specified by the Government

v' FAS/FES access, input, and report generation. Note requirements under Section CR-2.16, Security

v' The provisioning of inventory and workload information, to include local reporting, as may be requested by the

COR, other Navy activities, and DESC

Audits and inspections as may be conducted by the COR and other agencies

The reporting of workload factors, updating of PWS exhibits, and the submission of reports

v
v

CR-29.31 Accounting Input and Reports: The Contractor shall complete all accounting functions daily. Fuel
Automated System (FAS) modules, files, and records, shall be updated and balanced daily. A summary report of receipts,
issues (refuels/defuels), product inventories, and adjustments (gain/loss data) for the previous days activities shall be
provided to the COR by 1300 hours daily, Monday, or the first duty day of the week, through Friday. Summar