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FCC Processing of Fuel Transactions, Inventory Adjustments (Physical 

Inventory) and End-of-Month Determinable Gain/Loss Transactions

1 General:  This interim procedural guidance is applicable to all DoD Stock Point/Defense Fuels Supply Point (DFSP) locations that use the Fuels Control Center (FCC) to process fuel transactions.  The procedural guidance was coordinated with and approved by Military Service Control Points (SCP) and is issued as interim guidance pending inclusion to DoD 4140.25-M
1.1 Physical inventories shall be temperature corrected to 60 degrees Fahrenheit (15 degrees Centigrade) before they are processed to the Fuels Enterprise Server (FES).

1.2   All fuel transactions, including physical inventories, shall be processed daily to the FES (excluding normal weekends and holidays).
1.3   End-of-Month (EOM) transactions shall be processed within 48 hours following the last calendar day of the month.  The transaction date for EOM transactions shall be the last calendar day of the month.
2 Daily Transaction Processing
2.1 Sale/Credit transactions recorded in the FCC LogSheet and GasLog Modules shall be reviewed for accuracy and necessary corrections prior to daily close out of LogSheet and GasLog.

2.2 All in-flight, shipment, receipt, determinable gain/loss, physical inventory, product re-grade (FCH), and other transactions shall be recorded in the FCC Accounting Module.

2.3 Select the CALCULATE button to compute the product ledger balances.  NOTE:  A daily “pack” of all files is recommended to ensure deleted transactions are purged from the FCC prior to calculating ledger balances.

2.4 Select the ENTERPRISE button in the Accounting Module to create the “account.snd” file

2.5 Login to FES and navigate to the ELOAD page. Use the ELOAD function to upload the “account.snd” file. 

2.6 The FES will display a dialogue box when the transaction file successfully uploads (“Your file account.snd has been successfully uploaded.”).  Similarly, the FCC computer will also display a dialogue box when the FES application, Web Page or Web Browser closes (“Did your accounting file upload successfully?” “Yes or No”).

2.6.1 The FES Application/Web Page/Web Browser shall NOT be closed before the FES dialogue box confirms that a successful account.snd upload was achieved.

2.6.2 In the rare event it is necessary to close the FES Application/Web Page/Web Browser before FES dialogue box confirmation of a successful account.snd upload, the following actions shall be taken:

2.6.2.1 Select the “Yes” response to the FCC dialogue box despite failure of the FES dialogue box confirmation of successful account.snd.  CAUTION:  Omission of this step will cause the transaction file to remain in the “FCC Data/Transaction Folder,” will process to FES when the ELOAD function is next used, and will erroneously transfer duplicate transactions to the FES. 

2.6.2.2 Open the FES Account Ledger to verify that the previous transaction file successfully uploaded to the FES before processing any new transactions with the ELOAD function.  No further action is required if the previous transaction file successfully uploads to the FES.

2.6.2.3 In the event the previous transaction file fails to upload to the FES, recreate the file with the FCC “Reprocess” function and then upload the file to the FES with the ELOAD function.  Contact the DESC Help Desk for assistance as required.

2.7 Retrieve the Error File upon each ELOAD transaction to FES with the “Download the Error File” hyperlink on the ELOAD function screen.  NOTE: Allow a minimum five minutes to elapse before Error File retrieval to provide sufficient time for the FES to completely process all transactions.  The FES occasionally queues transactions during peak processing periods, which extends Load_FAS time. 

2.8 Return to FCC and select REVIEW ERRORS button to view rejected/challenged transactions.

2.9 Correct rejected transactions and repeat steps 2.7 and 2.8. 

NOTE:  Transactions processed with invalid data or with entry errors shall be reverse-posted and corrected in compliance with DESC-CM-G-12, Reverse-Posting A Transaction From The FES (Non-Billed Transactions).  Do not delete an erroneous transaction because it is assigned a unique catalog number that is required to re-process the corrected transaction.  The FCC Base Level Users Guide provides deleted transaction recovery procedures.  Contact the FAS Help Desk for assistance to recover archived transactions or if a reject transaction cannot be cleared within two business days.

2.10 When erroneous transaction reverse-posting is completed in the FCC, login to FES and select SUPPORT TABLES and REJECTS to verify that no erroneous transactions are reported in FES.  NOTE:  Contact the FAS Help Desk for assistance when FES does report errors.
3 End-of-Month (EOM) Closeout:
3.1 Process all daily transactions into FCC before processing fuel product EOM physical inventories.  

NOTE:    The FCC ledger shall reflect all the month transactions before beginning the EOM physical inventory process routine.  Process all EOM transactions to FES regardless if daily transactions have rejected from the FES.  Verify reconciliation of the FCC and FES Account Ledgers upon correction of FES reject transactions.

3.2 Select <CTRL><F7>.  Input end-of-month physical inventory.

NOTE:  If a product inventory is not owned by DESC (LOX, LIN, CNG, etc.), remove the “X” from the “Capitalized Product” box in the NSN table prior to processing transactions to the FES, and thereby prevent generation of an EOM report to DESC-FI for non-capitalized product:

3.2.1 The FCC program automatically recalculates the Accounting Module ledger, computes operating gains/losses, and determines if an out-of-tolerance variance exists for the following products:

PRODUCT:



TOLERANCE:

Aviation and Motor Gasoline: 
 
0.50% (0.005)

(Avgas 130, MUR, MUP, etc) 

JP4





0.30% (0.003)

Other Jet Fuels, Distillates, Residuals 
0.25% (0.0025)

(JP5/8, Diesel Grades, F76, etc)

FSII 




0.25% (0.0025)

3.2.2 Accounts In-Tolerance:
3.2.2.1   FCC creates an End-of-Month report to the computer screen and generates an operating gain/loss adjustment <CTRL><F6>, which computes the correct quantity and selects the appropriate determination type for the transaction.  Confirm data accuracy and select the OK button, which will print a paper copy of the EOM Report (DESC Form 24).  The Responsible Officer (RO) shall sign the EOM report and maintain it on file for 2 years.

3.2.3 Accounts Out-of Tolerance: 

3.2.3.1   FCC creates an end-of-month report to the computer screen and generates an operating gain/loss adjustment <CTRL><F6>, which computes the correct quantity and selects the appropriate determination type for the transaction.  Review the data accuracy, provide investigation of the out-of-tolerance inventory variance, and annotate investigation results/comment in the “Memo” data field.  The FCC generates an e-mail out-of-tolerance EOM report to DESC-FI.  In the event of an e-mail failure, the FCC will display a message to transmit the EOM to DESC-FI by facsimile at (703) 767-9380/9397 or DSN 427-9380/9397 (see Attachment 6).   The RO shall sign the EOM report and maintain it on file for 2 years.                      

NOTE:  In the event an out-of-tolerance gain/loss investigation cannot be completed at the time the gain/loss adjustment transaction is submitted, the following shall be annotated in the “Memo” data field: “Reason for the out-of-tolerance gain/loss remains under investigation.”  The EOM gain/loss adjustment transaction will not process without an annotated “Memo” data field.   The EOM “Memo” data field shall be updated and resubmitted to DESC-FI upon completion of the out-of-tolerance investigation.  The RO shall sign the resubmitted EOM report and maintain it on file for 2 years.

NOTE:  Refer to DOD 4140.25M, Chapter 10 to determine if a DD Form 200, Report of Survey, and/or further investigation are required for inventory loss.  The RO shall provide copy of any Reports of Survey to DESC-FI.  

3.3 Create the “account.snd” file and use the ELOAD function to transmit to the FES.

3.4 Login to the FES and verify that the FES Inventory Ledger and the FCC Accounting Ledger are identical.

NOTE: The EOM physical inventory will post to the FES ledger as the beginning inventory for the next month when an inventory adjustment <CTRL><F7> is transmitted.  Notify the FAS help desk if this does not occur.
4 Processing Previous Month(s) Transactions and Determinable Gains/Losses:
4.1    Process corrected transactions from a previous month to the monthly ledger that corresponds to the original transaction date. 

4.2 Select the CALCULATE button to re-compute the product ledger balance and which also will trigger an Out of Balance message (See Attachment 7).

4.3 Select the ENTERPRISE button in the Accounting Module to create the “account.snd” file.
4.4    Login to FES, navigate to the ELOAD page, and use the ELOAD function to upload the “account.snd” file.
4.5    Retrieve the Error File upon completion of the ELOAD transaction to FES with the “Download the Error File” hyperlink on the ELOAD function screen.   
4.6   Return to FCC and select REVIEW ERRORS button to view any rejected transactions.  Correct any reject transactions, re-calculate the accounting ledger, and retransmit the corrected transactions to FES.

4.7    Quantity changes for previous month transactions will cause an out-of-balance condition when a ledger balance recalculates, and a message will display to check/reprocess the EOM operating gain/loss transaction (See Attachment 7).  The operation gain/loss adjustment transaction shall be reverse-posted as follows:

4.7.1 Open the Accounting Module ledger for the appropriate month and product grade, identify the last calendar day of the month, and select the <CTRL><F6> button. 

4.7.2 Select the REVERSE-POST button and confirm the reverse-post transaction with a YES response.   

            Note: Do not change any data field during the reverse-post transaction.

4.7.3 Place an “X” in the DESC box and select the “OK” button to save the transaction.

4.7.4 Select the ENTERPRISE button in the Accounting Module to create the “account.snd” file.   

4.7.5 Login to FES, navigate to the ELOAD page, and use the ELOAD function to upload the  

           “account.snd” file.

4.7.6 Assignment of a Transaction Sequence Number (TSN) or OED ID Number occurs when a reverse-post transaction successfully processes to FES.  Confirm the TSN/OED ID assignment by viewing the FES ledger Transaction Table.  Reverse-post transactions will display in red font.   

Note:  Contact the DESC Help Desk when a TSN/OED ID number fails to assign to a reverse-post transaction within 48 hours.

4.8 Open the Account Ledger for the last calendar day of the month to process the new operating gain/loss adjustment transaction, select the <CTRL><F7> function, and select the “Edit a Record” button to open the transaction (See Attachment 8). 

4.8.1 Select the Reprocess EOM button.  The FCC generates an e-mail EOM report to DESC-FI.  In the event of an e-mail failure, the FCC displays a message to transmit the revised EOM report to DESC-FI by facsimile at (703) 767-9380/9397 or DSN 427-9380/9397 (see Attachment 6).   The RO shall sign the revised and out-of-tolerance EOM report and maintain it on file for 2 years. 
5 Processing Determinable Gains/Losses Other than EOM.
5.1 Use the FCC Accounting Module ledger <CTRL><F6> function to process determinable gain/loss transactions as necessary for appropriate dates throughout the month.

5.2    Select New Record on the “Fuel Determinable Gain/Loss” screen (See Attachment 2).

5.3    Fill in the appropriate data fields.  Select the appropriate Determine Type from the dropdown menu.  
NOTE:  Process the Determine Types: Spill, Theft, Act of God, Non-Recoverable Tank Bottoms, and Reclaimed Loss/DRMO as “L” for inventory LOSS.  Process Determine Type Recovered Spill as “G” for inventory GAIN.   Process Determine Type Slop (grade code SLP) either as “G” for inventory GAIN or as “L” for inventory LOSS.

5.4    Select “OK” to save and exit the Fuel Determinable Gain/Loss screen.
5.5 Transmit the Determinable Gain/Loss transaction to the FES and verify accurate posting to the FES ledger.
6 Correcting Physical Inventory Transactions:
6.1 Physical inventory transactions cannot be reverse-posted.  Corrections to physical inventory transactions shall be made as follows:

6.1.1 Open the product ledger and select the physical inventory date that requires correction.

6.1.2 Select the <CTRL><F7> function to open the “Fuel Inventory Adjustment” screen.

6.1.3 Select the “Edit A Record” button to open the “Original Transaction”.

6.1.4 Perform the necessary corrective change to the transaction, remove the “X” from the DESC box, select “OK” and “YES” to save the corrected transaction and to exit the screen.

6.1.5 Transmit the corrected physical inventory transaction to the FES and verify accurate posting to the FES ledger.
Approved
///////Signed///////    

MICHAEL D. BRODERICK 

Director, Change Management

Defense Energy Support Center  
LIST OF ATTACHMENTS

1. FCC Accounting Module (Fuel Inventory Adjust) Input Screen Example

2. FCC Accounting Module (Fuel Determinable Gain/Loss) Input Screen Example (for determinable gain/loss transactions).

3. FCC Accounting Module (Screen shot set-up for e-mail submission of EOM Reports)

4. FCC Accounting Module (Fuel Inventory Adjust) Input screen for EOM inventory posting 

5. FCC Accounting Module EOM Report Screen Example (for end-of-month operating gain/loss adjustment transaction)

6. FCC Accounting Module Screens EOM Report and screens that follow a successful <CTRL><F7> transaction. 

7. FCC Accounting Module Screen Shots of message received when a quantity is changed on a transaction in a prior month that throws the account ledger out of balance.

8. FCC Accounting Module Screen Shots showing how to reverse-post the original EOM operating gain/loss adjustment transaction.

9. FCC Accounting Module Screen Shots for how to “Reprocess” the EOM Report / Operating Gain/Loss adjustment transaction.

ATTACHMENT 1

<CTRL><F7> (Fuel Inventory Adjust) Transaction Screen - for Posting Physical Inventory to the FCC Ledger.
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ATTACHMENT 2

 <CTRL><F6> (Fuel Determinable Gain/Loss) Input Screen (Not for EOM Operating Gain/Loss Processing)
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ATTACHMENT 3

 FCC Accounting Module (Screen shot set-up for e-mail submission of EOM Reports)
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The above tab is the OEM Setup screen that enables users to enter a DESC-FI email address to send an out-of-tolerance report.  The optional email address shall be used for the Responsible officer.  The program does not support multiple addresses in the same fields, so only enter one email address per field.

ATTACHMENT 4

<CTRL><F7> (Fuel Inventory Adjust) transaction Screen Shot for posting physical inventory as of the last calendar day of the month.
[image: image21.png]‘ An explanation is required when the gainfloss variance is out of
tolerance.

ok





ATTACHMENT 5

 EOM Report generated when user processes the <CTRL><F7> (Fuel Inventory Adjust) transaction
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ATTACHMENT 6

 FCC screenshots that follow successful processing of the <CTRL><F7> and EOM Report/Operating Gain/Loss Adjustment Transactions   

[image: image4.png]Profils ame:

New

Cancel tep | options >>





Once the user runs the end of month and the program starts the email function, the user will be asked to select their email profile.  If the profile selected matches the user that is logged into the machine, the enter password block will not appear.  If a different user is logged on, the block will appear and the user must enter their user ID, Domain Name, and Email Password, then click OK.
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The program will only show the report being emailed to the email address in the DESC portion of the EOM setup tab, even though it will send the CC block at the same time.
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If the user provides the wrong credentials then the following message will appear allowing the user to try again

[image: image7.png]‘ The logon credentisls supplied were incorrect, Make sure your usermame and domain are correct, then type your

password agai,





If the email fails the following two messages will appear, telling the user to fax the document to DESC Fax number will be provided by DESC 
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ATTACHMENT 7

This Screen Shot is an example of the message received when a gallon quantity on a prior month transaction is changed, which causes an account ledger out of balance condition.  [image: image10.png]Fuels Accounting
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ATTACHMENT 8

 These screens show how to reverse the original EOM operating gain/loss adjustment transaction. 
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ATTACHMENT 8 (Continued)
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ATTACHMENT 8 (Continued)
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ATTACHMENT 8 (Continued)
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ATTACHMENT 9

This screen illustrates how to reprocess the EOM: click the Reprocess button in the inventory adjustment screen.  The popup box will provide the option to print the EOM Report or to email it.  The report can be both e-mailed and printed if desired.




Choose Appropriate Determine Type:


NOTE:  The system will default to a blank for the Determine Type.  It is critical that the user select the correct Determine Type for the transaction to be processed. 





descfii.reports@dla.mil





NOTE:  Annotate a reason for any out-of-tolerance condition in the memo field, otherwise, the above error message will display.





Attachment 6 (Continued): Once the Re-calculation is finished, the ledger will look similar to this.  Always compare the FCC account ledger with the corresponding account ledger in the FES by going to the FES Seller Information Screen and opening the appropriate month/grade account.





Click on “Yes” to save transaction and exit





To prevent the uncorrected transaction from being sent to FES pending verification that the Reverse Post processed successfully, place an “X” back in DESC Box.


Then click on “OK”





Note:  “X” was removed once transaction was Reverse Posted.     








Select Yes 





  DO NOT MAKE any changes to the transaction until reversal posts (TSN or OED ID Number is assigned).





Note: Transaction was previously sent to FES, indicated by “X” in DESC box





 Click on the “Reverse Post” box





“Reprint EOM or Resend E-mail” Option Box 





“Reprocess EOM” Button





Select transaction to view.





Select CTRL F6 to display daily Gain/Loss
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