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	DESC Stock Point Closure 



PURPOSE:  Provide interim guidance on DESC policy for closure of DESC stock points.

1. Personnel deployed to a contingency or war will be deployed IAW Time-Phased Force Deployment Data (TPFDD). Therefore, these personnel will be redeployed IAW the TPFDD. All offices should work to identify and complete closure actions before the redeployment of personnel where possible.

2. The Combatant Command Joint Petroleum Office in conjunction with the Defense Energy Support Center Region will notify the applicable Combined Forces Component and the deployed stock point when the decision is made to close a stock point. 

a. The stock point will be provided the expected closure date and the expected rotation date for the applicable deployed forces.

b. The Responsible Officer for the stock point will identify projected excesses to the applicable Combined Forces Component, Region, and Service Control Point in a timely fashion.

c. The Region and the Service Control point are responsible for notifying DESC-F and DESC-B of the projected excess inventories. 

3. The Region, in conjunction with the Combatant Command Joint Petroleum Office and with prior coordination/authorization of DESC-F, will redistribute the excess fuel or report the excess to the nearest DRMO for disposition. 

a. Disposition instructions on fuel excess will be provided to the Responsible Officer in time to meet the Combatant Command directed redeployment of personnel.

b. Disposition instructions on fuel excess will be provided to the Responsible Officer in sufficient time to process any inventory adjustment and an ending inventory of "0." In certain cases, these inventory transactions will not be completed prior to the redeployment of personnel. When the ending inventory of "0" cannot be processed, the Responsible Officer should notify the applicable Combined Forces Component and Region that the account is not reconciled.

c. The responsible officer shall not depart any site until fuel disposition has been accomplished.

4. Upon notification of site closure and/or redeployment orders, each deployed location will be required to ship the DESC Computer, Monitor, Keyboards, etc. and any supporting inventory accounting documents to DESC-RRF.  The DoDAAC for DESC-RRF is SJ0618.  

a. This should be accomplished through their on site transportation TMO unit. Shipping the computer equipment and inventory documentation through TMO will alleviate handling these products as part of unit cargo redeployment. Note that shipping the computer and inventory assets early will require locations to manually account for remaining business processes.

b. The ship to address for SJ0618 is: SJ0618







DESC-RRF FIN SUPPORT BRANCH







BLDG 1621-K







1014 Billy Mitchell Blvd









San Antonio TX 78226-9999

c. Each deployed unit will create a detailed packing list of equipment and inventory accounting documentation.

Internal Packing list (not the TMO Packing List) 

(1) The Name, Grade, Home station address and unit designation of the Responsible Officer at the deployed location must be annotated on each packing list.  

(2) Hardware:  Include Item description and serial number of equipment being shipped.

(3) The name, grade and home station of the Supervisor and technicians responsible for loading or processing fuel transactions.

(4)  Accounting Documentation:  provide a date line description of processing status.


For Example:  


Documents dated 1 Feb through 17 March processed to FCC and FES 

Documents dated 17 March - 17 April processed to FCC only



Documents dated 18 April forward NOT PROCESSED
(5) A completed packing list will accompany each carton or box being shipped. Each carton or box must be marked to indicate individual carton/box number and total number of cartons/boxes the shipment, i.e. “Carton 1 of 3.”  

(6) A copy of the packing list will be annotated with the TCN number assigned for tracking purposes and will be faxed or emailed to the appropriate DESC Region

(7) The Region will be responsible for faxing or emailing copies to the following:




 DESC- RRF

DSN 945-0555 Attn: TSgt Bocock




 DESC- FIE

DSN 427-9380 Attn: Mr. Bard

5. Units redeployed to home station will transmit any manual or residual equipment or paperwork to DESC-RRF IAW the shipping instructions above. Use base TMO unless provided a DESC-funded shipping document. 

6.  DESC-RRF will receive and inspect equipment and documentation.

a. DESC-RRF will take the necessary action to complete the processing and any account reconciliation.

b. Once the account is reconciled and closed DESC-RRF must notify DESC-FI and request disposition instructions for the hardware from DESC-DC.

c. DESC-FI will notify DSIO-EDB to remove user access and or terminate access to that DoDAAC.

Approved:

///////signed///////

MICHAEL D. BRODERICK, GS-15

Director, Change Management

