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Posting of Daily Physical Inventory Transactions and End-of-Month Physical Inventory and Operating Gain/Loss Adjustment Transactions

1. General.   This policy is applicable to all DoD Stock Point/Defense Fuels Supply Point (DFSP) locations including military service installations, Government Owned/Contract Operated (GOCO) locations, Contract Owned/Contract Operated (COCO) locations, and commercial terminals/pipeline systems operated under Terminal Operating Authority.  This policy was coordinated with and approved by Military Service Control Points (SCP) and is issued as interim policy pending inclusion to DoD 4140.25-M.
1.1.   DESC-CM-G-4: FCC Processing of Fuel Transactions, Inventory Adjustments (Physical Inventory) and End-of-Month Determinable Gain/Loss Transactions, and DESC-CM-G-12: RVP Processing provides specific procedural guidance to process transactions into the Fuels Control Center (FCC).  DESC-CM-G-10: Review and Challenge Process, provides further procedural guidance related to challenged transactions.  Annual End-of-Year (EOY) special procedures are published each year to supplement instructions contained in this policy. 
1.2.  Physical inventory quantities recorded in both the Fuels Automated System (FAS) and the Enterprise Server (FES) shall reflect the total DESC capitalized inventory.  The total capitalized inventory for each fuel product grade shall include pertinent storage tank(s), pipeline manifold(s), breakout tank(s), and refueling vehicle(s) inventories.  Physical inventories shall be converted to 60 degrees Fahrenheit.

2. Transaction Processing.
2.1.   All transactions shall be daily processed to the FES, excluding normal weekends and holidays.  Physical inventory transactions shall be daily processed to the FES for each fuel product ledger regardless if product movements occurred or not on that day, excluding normal weekends and holidays.  Exceptions to daily posting of physical inventory transactions shall be justified in writing by the Stock Point/DFSP Responsible Officer (RO)/Property Administrator (PA) and approved by DESC-FI/DC.
2.2.   System limitations prevent FES acceptance of transactions that exceed 365 days without DESC-FI intervention.  Stock Points/DFSPs that must process transactions older than 365 days shall submit a DESC Help Desk request/ticket for assistance at either 1-800-446-4950 or by e-mail at helpdesk@desc.dla.mil 
3. End-of-Month (EOM) Physical Inventory and Operating Gain/Loss Adjustment:  An End-of-Month inventory adjustment transaction and an operating gain/loss adjustment transaction shall be processed for each fuel product grade within 48 hours following the last calendar day of each month.
3.1. The EOM physical inventory transaction shall reflect the closing physical inventory for the applicable month.  The EOM physical inventory transaction date shall be entered as the last calendar day of the month regardless whether or not that day falls on a normal weekend or holiday. 

3.2.  Stock Points/DFSPs shall in all instances post EOM physical inventory adjustments and determinable operating gain/loss transactions within 48 hours following the last calendar day of each month despite zero quantity conditions or when transactions have not successfully processed into the FES.  Stock Points/DFSPs shall not delay processing EOM transactions due to uncleared/unresolved FES transactions.  Book inventories and determinable gain/loss transactions shall be computed based on quantities of all transactions - including rejected transactions.  In addition, physical inventory adjustment transactions shall in no instance be reversed posted.  Subsequent corrections to determinable gain/loss transaction quantities shall be performed per procedural guidance contained in DESC-CM-G-4: FCC Processing of Fuel Transactions, Inventory Adjustments (Physical Inventory) and End-of-Month Determinable Gain/Loss Transactions and DESC-CM-G-12: RVP Processing.
3.3.  The FES does not automatically generate a gain/loss transaction and, therefore, all Stock Points/DFSPs shall process a gain/loss adjustment transaction regardless whether or not an account ledger is within allowable gain/loss tolerance thresholds.   Transaction quantities shall reflect account ledger cumulative gains/losses for the last calendar day of the previous month.  
3.3.1  FCC Processing Locations:  FCC automatically creates an EOM report and generates an Operating Gain/Loss adjustment <CTRL><F6> when a physical inventory adjust transaction <CTRL><F7> is processed.  The FCC further generates a DESC Form 24, EOM Operating Gain/Loss report with inventory variance explanation “Memo” data field for e-mail to DESC-FI.

3.3.2  FES 02 Processing Locations:  Intermediate Stock Points/DFSPs that use FES 02 for transaction processing shall use the DESC Form 24 (Excel Spreadsheet Version) to document EOM operating gain/loss transactions.   
3.4. The RO/PA shall sign the DESC Form 24 whenever the EOM gain/loss is out-of- tolerance.  The signed copy of the DESC Form 24 shall be forwarded to DESC-FI either by e-mail at descfii.reports@dla.mil or by facsimile at (703) 767-9380/9397 or DSN 427-9380/9397.  The RO/PA shall maintain copy of the signed report and maintain it on file for 2 years.    

3.5. Operating Gain or Loss adjustment transactions shall be corrected any time a transaction quantity for a prior month is changed.  Quantity changes from a previous month may cause an out-of-tolerance condition when a product ledger balance is recalculated.
4. Account Reconciliation Requirements: 
4.1. The following summarizes conditions that must be satisfied for accounts to accurately reconcile between FCC and the FES.

4.1.1. The RO/PA shall ensure all transactions are successfully processed to the FES.  This process is not complete until the FCC and FES ledgers are identical.

4.1.2. The RO/PA shall ensure every effort is made to clear rejected transactions within 2 business days.  Activities shall not delete reject transactions from Fuels Control Center (FCC) but rather shall contact the DESC Help Desk for assistance in clearing reject transactions. 

4.1.3. The RO/PA shall ensure all challenged sale/credit transactions are resolved and that corrected transactions are posted to FES, as appropriate.  All Sale/Credit transaction challenges shall be resolved within five business days of the challenge.   The RO/PA, or designee, shall contact DESC-RR for assistance at DSN:  945-5944/2438 or commercial (210) 925-5944/2438 in instances when a challenged transaction cannot be resolved within five business days.  Also see DESC-CM-G-10, Review and Challenge Process (Business Rules).
4.1.4. The RO/PA shall ensure an EOM closing physical inventory for each product ledger is successfully processed to the FES.  

4.1.5. The RO/PA shall ensure the EOM determinable gain/loss transaction with the appropriate “Determine Type” for each product ledger is successfully posted to the FES.   
4.1.6. The RO/PA shall ensure the FCC and FES ledger column totals for all product ledgers are identical.

4.1.7. The RO/PA shall ensure the FCC and FES ledgers closing cumulative gain/loss quantity reflect “zero” quantity.
4.2. Circumstance may arise when DESC-FI requests installation RO/PA or Quality Assurance Evaluator (QAE) assistance to reverse post and re-process transactions that either suspend or reject between the FES and the Defense Fuels Automated System (DFAMS) or the Oil Enterprise Downstream (OED).  These DESC-FI requests shall be in writing via e-mail or facsimile prior to taking corrective action.  
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