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 SECTION I:  Introduction  

At Defense Energy Support Center (DESC) Balkans, our primary goal is provide quality fuel products whenever and wherever needed throughout the Balkans theater of operations.  This self-explanatory guide is intended for all United States and Foreign Military Sales customers of DESC Balkans.  Here, customers will find helpful information on services provided by DESC as well as procedures to be followed when ordering aviation and ground fuels products in the Balkans theater of operations.  Throughout this guide particularly important information is highlighted in bold italics.  If there is additional information you would find helpful to be included in this guide or you have any questions concerning the guide, please let us know.

If you have questions or problems concerning fuel orders or deliveries, please contact us with the contact and telephone numbers listed below.  All office personnel are equipped with cellular phones and can be contacted 24 hours a day.   
	CROATIA
	DEFENSE ENERGY SUPPORT CENTER BALKANS
OPERATION JOINT FORGE   (   APO AE 09793

	OFFICE

COMMANDER (OIC)
OPERATIONS MANAGER
(NCOIC)

ORDERING OFFICER

FAX MACHINE
	TELEPHONE

00385-(0)1-390-8510
00385-(0)1-390-8511
00385-(0)1-390-8512

00385-(0)1-390-8520

	MOBILE PHONE
00385-(0)98-264-743

00385-(0)98-264-745

00385-(0)98-360-470


	EMAIL
@desc.dla.mil
dfobcomm
dfobncoic
dfobords


Operating Hours

MONDAY - FRIDAY:



0800 - 1700 HOURS

SATURDAY/SUNDAY:



ON CALL


SECTION II: Modes of Delivery 

1) FOB Origin:  When a shipment is loaded into a customer or a tendered conveyance at the contractor facility, it is considered to be Free On Board Origin (FOB Origin).  FOB Origin implies the custody transfer point (where ownership of the fuel takes place) is at the loading point.  For example, if a customer’s military truck arrives at a petroleum terminal to pick up fuel, product is received into their truck, and the DD250 is signed, the customer has then assumed ownership of the fuel.  Conversely, if a contract tender arrives for loading of fuel, the government owns the fuel as it is loaded onto the tender.  There is an additional cost for using trucking tenders since the cost and billing of the truck is separate from the cost and billing of the fuel.  Quantity determination and other procedures of specific importance to tenders are described further in this guide.
2) FOB Destination: When a shipment is loaded into the petroleum supply contractor’s conveyance the shipment is considered to be Free On Board Destination (FOB Destination).  FOB Destination implies the custody transfer point is when the customer signs the DD250, normally at their storage location.  If the quantity or quality is found to be deficient after the DD250 is signed the customer can make no claims on DESC Balkans or the Defense Logistics Agency.  If the customer has problems with the shipment before he/she has signed the DD250, he/she should call DESC Balkans for disposition instructions.  The customer must ensure when denying a shipment that he/she produces a valid contractual reason for that denial.  Lab tests must be conducted if there is a quality problem.  Meter readings (from a meter approved by the contractor and DESC Balkans) must be supplied to DESC Balkans if there is a quantity problem. 

SECTION III: Types of Fuel Delivered by DESC to the Balkans Theater 

1) Jet A-1 / NATO Code F-35 Turbine Fuel, Aviation:  Industry standard aviation fuel used worldwide by all commercial airlines.  The contractor uses US government-furnished injectors to additize Jet A-1, making it JP-8.

2) JP-8 / NATO Code F-34 Turbine Fuel, Aviation:  JP-8 is Jet A-1 that has been additized with Fuel System Icing Inhibitor (FSII), Corrosion Inhibitor (CI), and Static Dissipating Additive (SDA).  JP-8 is not only used in US Aircraft but also in some US diesel burning tactical vehicles and generators.  

3) NOTE: Transition from Diesel to JP-8---- Many diesel powered vehicles or equipment can use JP-8.  If a customer is considering converting from diesel fuel to JP-8 we recommend that the customer contact his respective national petroleum agency first.  During any attempt at conversion, warranty specifications of equipment should be considered prior to transitioning.  

4) DF-1 / NATO Code F-65 Diesel Fuel #1, Automotive Use, Arctic:  This grade of diesel is used from 1 October through 30 April.  In the current DESC contracts for this region, suppliers may satisfy this requirement through a straight distillation process or a blending process of F-35/F-65.  Blends are generally 60/40 or 50/50.  Higher concentrations of F-35 enable performance at lower temperatures.  High concentrations of F-35 in winter diesel fuel have resulted in lubricity-related engine problems in some cases.  If customers experience such difficulties, they should contact DESC Balkans for resolution.  
5) DF-2 / NATO Code F-54 Diesel Fuel:  “Summer diesel” used from 1 May through 30 September.  This is a regular commercial diesel fuel.

6) MOGAS / NATO Code F-57 Gasoline, Automotive Low lead, 96 RON:  Leaded Motor gasoline.
7) MOGAS / NATO Code F-67 Gasoline, Automotive Unleaded, 95 RON:  Unleaded Motor gasoline.

8) AVGAS / NATO Code F-130, Aviation Gasoline, Grade 100LL:  Aviation Fuel used for piston driven aircraft.
SECTION IV:  Meters  

1) Several customer sites have been provided meters from DESC to standardize measurement of receipt quantities.  Although regular maintenance and calibration of the meters are the responsibility of DESC Balkans, the customers are expected to exercise reasonable care with their meter(s).  This includes keeping them clean and ensuring they are operated within specifications.  Customers should not adjust or tamper with the meter in any way.  If there is a suspected problem with the meter(s) please inform the DESC Balkans Office.

2) Copies of meter hand receipts (Attachment G) are kept at DESC Balkans for accountability purposes.  All customers should ensure new hand receipts are completed and faxed to DESC Balkans when new personnel assume accountability of this property.
3) Please refer to Section VIII, Paragraph 4 of this document for information regarding the use of the meters in receipt quantity determination.

SECTION V:  SFOR Customs “C” Form  

1)  The "C" Form is used to track SFOR product from the supplier fillstand to the appropriate customer location.  As part of the Status of Forces Agreement all products shipped across theater borders in support of SFOR (with appropriate documentation) are free of customs duties and taxes.  By tracking fuels products with the C Form process we can reasonably ensure SFOR product remains customs free while crossing the borders of Bosnia-Herzegovina and Croatia. DESC Balkans and the assigned Quality Assurance Representative (QAR) are responsible for completing the forms.  DESC Balkans and the QAR will coordinate all border crossing concerns with SFOR customs.  
2)  The customer, however, is responsible for signing, stamping (official National Support Element [NSE] Stamp), and faxing copy number five to SFOR Customs and DESC Balkans.  The SFOR Customs Office fax number is 00385-1-377-0701.
SECTION VI: Adding and/or Changing a Fuel Receipt Location
1) If a unit wishes to add a new receipt location, for a minimum of one year, or move to a different location, DESC Balkans can add or change a contract line item number (CLIN) in the contract in order to deliver fuel to the desired location.  DESC Balkans will need the following information to add or change a CLIN:
a) The former delivery location of the requirement (if applicable)

b) The new delivery location for the requirement 

c) The type(s) of fuel required 

d) The projected quantity needed per month for one through two years
e) The projected number of times per week/month fuel will be delivered
f) Type and size of hoses and fittings
2) DESC Balkans will need approximately two to three weeks to establish the new CLIN and start delivering fuel.  If the customer's former location has a DESC meter, the customer must coordinate with DESC Balkans to make arrangements to move the meter to the new location and have it installed by the maintenance contractor.  Please notify DESC Balkans as soon as possible if you anticipate moving or changing your requirements.  This will allow us ample time to coordinate and ensure uninterrupted support to the customer.  Ordering additional meters may take as long as six months.   
     

SECTION VII:  Ordering Fuel from DESC Balkans
1) General.  DESC Balkans orders fuel products for delivery to locations throughout Croatia, Bosnia-Herzegovina, Macedonia, and Hungary.  Orders are placed against DESC fuel contracts for US and non-US SFOR customers who possess active FMS accounts with the United States.  
2) Authorized Receiving Personnel.  Fuel orders will be accepted from authorized personnel from each receiving activity.  A receiving activity is designated as either a National Support Element (NSE) for all non-US forces or the Sub-Area Petroleum Office (SAPO) for US forces. 

3) Ordering and Canceling Fuel Requests 
a) All authorized SFOR countries placing orders must have an active FMS account and ensure funds are available.  If the account reaches a zero balance all orders will be suspended until funds are deposited into the account.  


b) Fuel orders should be annotated on the SFOR NATIONAL SUPPORT ELEMENT POL ORDER FORM (see Attachment A for an example) and faxed or emailed to DESC Balkans.  SAPO (only) will provide document numbers for each order.  Unless operation requirements dictate otherwise, the normal minimum amount of fuel ordered should not be less than one full truck (approximately 30,000 liters or 7,950 USG). 


c) DESC Balkans will coordinate the loading and delivery of all fuel orders with the Quality Assurance Representative (QAR) and appropriate Contractor.  All orders should be provided by Wednesday of each week, with requirements for the following two weeks listed.  Fluctuations in schedule and emergency fuel requests will be handled on a case-by-case basis.  Under normal circumstances the minimum time needed to deliver fuel in the case of an emergency fuel request is three days from the time the order is received.  


d) Two Week Advance Order:  The NSE will submit their order request directly to DESC Balkans two weeks in advance of scheduled pickup or delivery date.  This serves as a forecast for planning, scheduling and contract resupply.  DESC Balkans may change the ordering time frames as required.  Telephone and fax numbers for placing orders are on page three.  Orders may be emailed to the Ordering Officer and/or Operations Manager (NCOIC) (see page 3 or Attachment A). 

e) One Week Advance Order:  The NSE will resubmit their order request one week in advance of the requested pickup or scheduled pickup or delivery date. DESC Balkans will assign an order number to the order request and return fax it to the NSE.  The order number assigned by DESC Balkans will serve as the tracking number for all future inquires.  Order requests submitted to DESC Balkans less than one week in advance may result in delays or deliveries of reduced quantities.
f) Order changes and/or cancellations must be faxed into DESC Balkans at least 72 hours prior to requested pickup or delivery date.  If the cancellation request is received within 72 hours of delivery date and the contractor has already loaded or is loading the conveyance designated for the cancelled order, the customer will be held responsible for the shipment and/or any additional charges incurred with diverting the conveyance to another site. This customer responsibility also applies to loads that are received but cannot be fully offloaded due to inadequate storage capacity.  Once the delivery vehicle arrives at the customer facility the receiving organization is responsible for the full shipment and is therefore responsible for the disposal of the remainder of fuel left in the vehicle or any demurrage costs or additional transportation costs incurred.

g) Occasionally, DESC Balkans may be required to use conveyance provided by a Tender Contractor to deliver fuel.   Delivery times of 0800-1600 hours are not specified in these contracts so delivery times will be narrowed down to a window several hours long and provided to the receiving unit.  The three (3) hour free time allowed for off-loading still applies and it begins at the same time conveyance arrives at the customer facility.  Ordering and cancellation procedures are the same as previously stated.

h) Personnel designated by their unit to receive and issue fuel should be properly trained and fully qualified in operational and safety procedures in accordance with their country’s requirements.

SECTION VIII:  Tank Truck Quantity Determination and Off-Loading Procedures
1) General Information—DESC Balkans provides fuel support for SFOR Operations within Croatia, Hungary, Macedonia, and Bosnia-Herzegovina.  Fuel requirements are met using bulk fuel contracts between the US Defense Energy Support Center (DESC) and commercial petroleum companies.  The following information is provided to inform the customer of the correct formula to use for quantity determination.  This formula has been agreed upon by DESC and the companies supplying fuel.  DESC Balkans has also provided standard procedures for off-loading conveyances to ensure all countries are off-loading trucks using basically the same procedures.  This will assist the delivering contractor with training their drivers to meet SFOR requirements.
2) Contract Requirements  
a) Delivery to FOB Destination points shall only be made using contractor furnished trucks with working calibrated meters, working pumps, and a minimum of 15 feet of hose.  Contractor truck meters will be calibrated by a licensed and reputable company operating within the country trucks are registered and operated.

NOTE:  When observed, please provide DESC Balkans the delivery truck/trailer number of conveyances with broken or poorly operating meters and/or pumps.  We will coordinate the quick repair of equipment with the prime contractor or ensure this equipment is not used for future SFOR deliveries.  
b) The contractor shall have, on-hand, local and international fittings and connectors to off-load product.  The customer is responsible for unique military fittings.  Prior coordination may be necessary for a new delivery location or new equipment.

c) All deliveries shall be made on the day specified in the delivery order.  Deliveries (FOB Destination) must be made between the hours of 0800 – 1600 hours, Monday through Saturday, to the destination point annotated in the delivery order.  (FOB Origin deliveries performed by contract tenders may fall outside the standard delivery window as mentioned in paragraph VII, 3), g).  Such schedule changes will be communicated in advance.)

NOTE:  If a delivery truck arrives at the customer facility outside of the 0800-1600 hour time frame, the customer is not required to accept the fuel until 0800 the next day (Mon-Sat).  They may offload the vehicle during other than normal delivery times if they wish (see Section X).  The customer is required to document the date and arrival time of the truck in accordance with Section VIII, Paragraph 6a, and Section X, Paragraph 3. 
d) The contractor shall provide a minimum of three (3) hours free time for unloading each delivery truck.

e) The contractor shall be paid for detention/demurrage beyond free time for delays caused by the receiving activity.

f) The contractor shall maintain delivery equipment and properly trained delivery personnel to reasonably assure that delivery can be made without damage to vegetation and asphalt pavements adjacent to storage facilities being filled.  Delivery contractors demonstrating carelessness and providing poorly maintained delivery equipment may be refused entrance to the installation.
3)  Determination of Quantity--The fuel quantity for product furnished under DESC contracts shall be determined at the loading point for FOB Origin deliveries and at the receiving point for FOB Destination deliveries.  The methods of determining quantities at each location are as follows:
a) FOB Origin:  On items requiring delivery from the contractor’s refinery, terminal, or bulk plant on an FOB Origin basis, the quantity shall be determined (at the contractor’s option) on the basis of calibrated meter or weight, using calibrated scales.  A government Quality Assurance Representative (QAR) is present at all contract sites to witness loading of trucks for FOB Origin deliveries.
b) FOB Destination:  On items requiring delivery on a FOB Destination basis, at DESC’s option, the quantity shall be determined by a calibrated meter on the receiving tank system or by the meter on the transport truck.  The contractor has the right to have a representative present to witness the delivery and measurement of quantity.  Every delivery must be free of all water bottoms prior to discharge and the contractor is responsible for their removal and disposal if any are present.  Similarly to paragraph “a)” above, a QAR will also be present to observe loading of FOB Destination shipments.  

NOTE:  The primary difference between these two quantity determinations is if the quantity received is different than the quantity shipped for FOB Destination shipments, the difference will be reflected in the payment as FOB Destination shipments are not owned by the government until the fuel is delivered at the customer location.  For FOB Origin shipments, annotation of the quantity difference is necessary for documentation purposes, but because the government assumed ownership at the supplier location, payment will be based on that amount.
4) Volume Correction--All DESC provided meters and contracted truck meters provide volume correction for temperature in liters @ 15°C.  The petroleum contractor charges DESC for quantities delivered in US Gallons @ 60°F.  DESC Balkans highly recommends FMS customers convert metered quantities to US Gallons @ 60°F using Attachment C.  DESC Balkans requests that customers provide a worksheet computation with DD Form 250 to DESC Balkans.  However, FMS customers may choose only to record metered quantities in liters on DD Form 250.  US customers will record all quantities received on DD Form 250 in US Gallons @ 60°F.
5) Measurement Standards--All measurements and calculations made to determine receipt quantity will be performed in accordance with the contract between DESC and the contractor.  These procedures will be derived from the American Petroleum Institute (API) Manual of Petroleum Measurement Standards (MPMS).  

6) Off Loading Tank Trucks (Conveyance) Procedures

a) Record the date and time the conveyance arrived in a logbook.

b) Instruct the driver to position the conveyance in the off-loading area.

c) Review the DD Form 250 (See Example at Attachment D-1)
· Verify the “SHIP TO” (block 13) location is correct.
· Verify the “Acceptance point” (block 8) is “D” for FOB Destination or “S” for FOB Origin. 

· Compare the available storage space in the receiving tank(s) with the loaded quantity on the DD Form 250 to ensure there is sufficient receipt capacity.
d) Verify that the seal numbers and amount of seals annotated in block 23 on the         DD Form 250 match what is on the truck (conveyance).  Also ensure the seals are intact and have not been tampered with. 
e) If seals are not intact notify the DESC Balkans Office immediately.

f) Inspect the conveyance’s meter, pump, discharge hose and manifold to insure they are in good working order.

g) Insure the conveyance is properly grounded to disperse static electricity build up prior to sampling and/or off-loading.

h) Pry the seals loose and remove them.

i) Using the proper sampling equipment, take a multiple tank composite sample (an all-level sample from each compartment) from the top of the conveyance.

j) Perform the following tests if available and call the DESC Balkans Operations Manager if discrepancies exist.

In a clean, clear glass container, visually inspect for:

· Appearance:  (Clear and Bright) Aviation fuel must be visually free of water and sediment at time of acceptance. See NOTE below.
· Color:  Should not differ greatly from the last shipment of the same product.
· Density:  Density in KG/L @15°C will be within 0.0015 of the density recorded on the DD Form 250. 
· Flash Point:  For Aviation Turbine Fuel not less than 38°C. For Diesel Fuels not less than 55°C.

k) Determine the temperature of the fuel in the conveyance by lowering a thermometer into the conveyance (middle level of the fuel) with a cotton rope or brass chain for five (5) minutes.

l) Check the conveyance for water by draining two or three liters of fuel from the manifold into a clean bucket.

· NOTE:  Small amounts of water may be found due to condensation.  The amount of water should not exceed five liters per full truckload and should be drained from the manifold.  For FOB Destination deliveries the contractor is responsible for draining all excess water.  After the water has been drained the product should be clear and bright and may be discharged from the conveyance.  If additional water is found in the conveyance and/or the product is not clear and bright after removing the water, the conveyance should be placed on hold and the DESC Balkans Operations Manager should be contacted immediately for disposition instructions.

m) Insure the driver has connected the truck hose to the receiving system correctly.

n) Insure all receipt lines and tank values are open and ready to receive fuel.

o) Identify which meter will be used to determine quantity (truck meter or meter on the receiving tank system) and insure the meter is on zero.  Allow the truck driver to witness the meter being zeroed.  If your meter is not temperature compensating ensure you temperature correct each individual truck prior to offloading.     
p) Instruct driver to start off-loading and note the time started in the logbook.

q) If the discharge is stopped for more than fifteen (15) minutes record the times and reasons for the delay.

r) When the off-loading operation is complete, verify the conveyance is empty.  Annotate the time that off-loading was finished in the logbook.
s) Insure all receipt valves are closed and inform the driver he/she may disconnect the hose.

t) Record the metered receipt quantity from the pre-determined receipt meter and correct the observed liters @15°C to US Gallons @ 60(F (if applicable) using the density noted in block 23 of the DD Form 250 and the formula outlined in Attachment C.  If the amount loaded is different from the amount actually received through the meter, circle the loaded amount on the DD Form 250 (block 17), write the corrected amount next to the circled old amount on the DD Form 250, then initial.  If the amount received is the same as the amount loaded, no additional annotations are needed and the DD Form 250 can be signed.
u) The final step in completing the DD Form 250 is to sign and date blocks 21 & 22.  Print or type your name, rank and organization below your signature. (See Attachment D-3 for an example of the DD250) DO NOT MAKE ANY OTHER MARKS ON THE DD FORM 250.


v) Before the truck driver departs your area you MUST provide them a complete and finalized copy of the DD Form 250 containing all possible corrections.  This is the DD Form 250 the contractor will use as the source document for their invoice.  All changes to this document from this point forward will need to be coordinated with DESC Balkans and the responsible contractor.  

NOTE:  DESC Balkans will contact your NSE if any discrepancies are identified between the DD Form 250 received by your unit and the form received from the contractor along with their invoice.
w) Upon physical receipt/acceptance of the fuel, follow the instructions in block 23 of the DD Form 250 to ensure that the document is sent to DESC Balkans. 
DD Form 250s must be sent to DESC BALKANS within 48 hours of receipt of fuel.  After the fuel has been physically received/accepted from the contractor, the responsibility for proper fuel storage, accounting, and overall safekeeping will be in the hands of the receiving organization.

x) All discrepancies, whether they be quantity or quality oriented, should be reported immediately to DESC Balkans for guidance and/or disposition instructions.  The customer should ensure that all instructions in this document have been followed.  The results or reasons behind the rejection should be clearly documented on customer letterhead and sent to DESC Balkans immediately.
7) For Origin Acceptance Receipts using Conveyance Tenders--Use the offloading procedures explained in Section VIII, Paragraph 6.  However, the loaded quantity that is determined at the loading point will usually be the official quantity received.  Nevertheless, convert the actual quantity you received to US Gallons at 60(F using the correction formula in Attachment C and compare it with the quantity recorded in block 17 of the DD Form 250.  Variations of less than 0.5% are acceptable.  If the variation is greater then 0.5% you must record the difference on the DD Form 250 (block 17), then fax the DD Form 250 along with your calculation worksheet to the DESC Balkans Office.

SECTION IX: Inter-Country Transfers
1) GENERAL--There are primarily two types of Inter-Country Transfers, Country to Country and Origin Pickup.  Country to Country transfers are the most common of the two.  Both types of Inter-Country transfers only apply to those SFOR Troop Contributing Nations that have established FMS accounts with the United States.


2) Country to Country Transfer--When one SFOR country (Country A) buys and receives fuel through DESC Balkans and at a later date issues or delivers the fuel to another SFOR country (Country B) in either single or multiple large bulk issues or smaller multiple issues, the following procedures will be followed to give credit to Country A and charge Country B's FMS account.
a) Country A will coordinate all aspects of the fuel transfer between themselves and Country B.

b)  Country A is responsible for tracking the issues to Country B for future reimbursement requests.  

c)  When Country A is ready to request credit from Country B, they will initiate and complete a DD Form 250 in accordance with Section IX, Paragraph 6.  Country B’s authorized representative will sign the DD Form 250 after the required quantity of fuel is off-loaded into the unit’s storage or vehicles.  Country A is responsible for ensuring that all necessary information is legible and correctly annotated on the DD Form 250 and that only an authorized representative for Country B signs the DD Form 250 (block 22).  The signed original DD Form 250 will remain with Country A (the delivering country) while Country B (the receiving country) will keep a copy for their records. 

d)  Country A is ultimately responsible for submitting all required documents and information to DESC Balkans to include, but not limited to, the original DD Form 250 signed by Country B.  This is so DESC Balkans can ensure the data is entered into DFAMS crediting Country A and charging Country B.   


3) Origin Pickup Transfer--When one SFOR country (Country A) buys and picks up fuel through DESC Balkans and delivers to another SFOR country (Country B), the following procedures will be followed to give credit to Country A and to charge Country B's FMS account. 

a) Country A, delivering the fuel, will follow procedures identified in Section VII, Ordering Fuel from DESC Balkans, by submitting the order to DESC Balkans on behalf of Country B.  DESC Balkans is NOT responsible for coordinating the conveyance for the scheduled pickup or delivery of product between Countries A and B.  Coordination for the conveyance is strictly between these two countries.  DESC Balkans will coordinate the loading facility, date and quality surveillance of the loading process.

b)  Country A will pickup the scheduled quantity of fuel at the designated petroleum facility in accordance with Section VII, Ordering Fuel from DESC Balkans.  The signed original DD Form 250 will remain with the DESC Balkans representative (QAR) at the loading facility.  The signed original DD Form 250 will be faxed to DESC (Ft. Belvoir) by DESC Balkans for input into DFAMS and for charging Country A.

c)  Country B, receiving the fuel, will follow procedures identified in Section VIII, Tank Truck Quantity Determination and Off-Loading Procedures.

d)  Country B’s authorized representative will sign the DD 250 after the required quantity of fuel is off-loaded into the unit’s storage.  Country A is responsible for ensuring that all necessary information is legible and correctly annotated on the      DD Form 250, to include country B’s DoDAAC, and that only an authorized representative for Country B signs the DD Form 250 (block 22).  The signed original DD 250 will remain with Country A, the delivering country, while Country B, the receiving country, will keep a copy for their records.

e)  Country A is ultimately responsible for submitting all required documents and information to DESC Balkans include, but not limited to, the original DD Form 250 signed by Country B.  This is also so DESC Balkans can ensure the data is entered into DFAMS crediting Country A and charging Country B.  


4) Ensure the following blocks are completed before faxing the DD Form 250 to DESC Balkans:


a) Block 3, Date Shipped

b)  Block 11, Organization and Country Shipped From & Code (must contain DoDAAC)


c) Block 13, Organization and Country Shipped To & Code (must contain DoDAAC)


d) Block 16, Stock/Part Number ------ Description of fuel


e) Block 17, Quantity Ship/Rec’d


f) Block 18, Unit (example----liters or USG)


g) Block 21A. Origin, (date, print or type your name and organization below your signature)

h) Block 22, Receiver's Use (date, print or type your name and organization below your signature)

Section X:  Fuel Tank Truck Deliveries and Demurrage
1) Since February 1996, the organizations supported by DESC Balkans have incurred an enormous amount of tank truck demurrage charges from our transportation contractors.  The average demurrage cost is approximately $25.00 (US Dollars) per hour.  Without a written report from the receiving activity, DESC Balkans has no means of challenging these claims and has no recourse but to pay the demurrage and then charge the appropriate customer.  DESC Balkans requires documentation in order to investigate demurrage charges, identify procedural deficiencies and help suggest possible solutions to prevent further demurrage from occurring.  The written report must state the time the conveyance arrived, time discharge began, time discharge finished, and time conveyance departed.  Include reasons for any delays if applicable (See Attachment E for an example). 
These procedures are provided to assist customers in improving present quality surveillance of tank truck off-loading procedures and to assist DESC Balkans in reducing truck demurrage charges through standardized record keeping.
2)  Tank Truck (Conveyance) Free Off-Loading Times

   a)   Per contract, three (3) hours of free unloading time is allowed.

b) Deliveries must be made between the hours of 0800 and 1600, Monday through    

Saturday, to the destination point annotated in the delivery order (for FOB Destination shipments only).

c)  The free three hours of unloading time starts the minute the conveyance arrives at the off-loading point, between the hours of 0800 and 1600, Monday through Saturday.

d)  The free three hours of unloading time does not start until 0800 if a conveyance arrives between the hours of 1601 and 0759, Monday through Friday; however, if possible, units should unload trucks upon arrival.

e)  If a conveyance arrives after 1601 on a Saturday, the free three (3) hours of unloading time does not start until 0800 the following Monday; however, if possible, units should unload trucks upon arrival.

3)  DD Form 250 Time Statements
a) With each delivery, the truck driver provides the receiving activity with a copy of the    

DD Form 250.

b) The receiving activity is responsible for recording the following information on each DD Form 250.
· Date and time the conveyance arrived.
· Date and time started off-loading.

· Date and time finished off-loading.

· Date and time the conveyance departed facility.

· Obtain the truck driver's initials verifying your time statements and quantity changes.

c) After the conveyance is discharged and the documentation is completed the      DD Form 250 will be faxed to the DESC Balkans Office (xx385-21-895-122).

d) The DD Form 250 is reviewed by DESC Balkans.  In the event a DD Form 250 does not contain complete information from the receiving activity, the DD Form 250 will be faxed back to the receiving activity with a request to provide the missing information. 
4)  Tank Truck (Conveyance) Receipt Log Book (See example at Attachment E).  The following steps describe the information and matrices used to assist DESC Balkans customers in maintaining control of excessive tank truck (conveyance) demurrage charges.   Each customer is requested to designate a person responsible for maintaining a receipt logbook at each petroleum receipt point. 
a) The example (Attachment E) of a Tank Truck Receipt Log Book will assist customers in maintaining an accurate account of all petroleum receipts.
b) The logbook should contain the date of discharge, order number, date and time conveyance arrived, date and time conveyance started/finished off-loading, date and time conveyance departed and a remarks section.
c) These remarks may be as extensive or brief as necessary, so long as the time and cause of the delay is clearly stated.

5)  Verifying Tank Truck (Conveyance) Demurrage Charges:
a) When a contractor believes they have cause to claim demurrage charges for a fuel delivery, they submit an invoice to DESC Balkans.  The invoice will clearly state the delivery point where demurrage charges occurred, the number of hours charged, demurrage costs and extended US Dollar value.  All claims for demurrage will be supported with a copy of the Receiving Report (DD Form 250) clearly indicating times of arrival at and departure from destination and signed by the cognizant SFOR representative.

b)  The DESC Balkans Operations Manager will review the demurrage claim along with the receipt copy of the DD Form 250 to determine if the contractor’s claim is valid or if additional information is needed from the activity that received the fuel.  If additional information is required, DESC Balkans will request a Tank Truck Demurrage Investigation Report from the NSE ordering official that requested and received the order.

c)  Customer’s Tank Truck (Conveyance) Demurrage Investigation Report

· Upon request from DESC Balkans, the NSE ordering official may be requested to provide a Demurrage Investigation Report to DESC Balkans.  It is the responsibility of the NSE ordering official to determine the details of tank truck delays that may have occurred during the off-loading process.
· Details of the requested information should be recorded in the receiving activity's Tank Truck (Conveyance) Receipt Log Book.
· The NSE ordering official will complete the Tank Truck Demurrage Investigation Report with the following information:

       - Date and time the conveyance arrived.



       - Date and time started off-loading.



       - Date and time finished off-loading.



       - Date and time the conveyance departed facility.
          NOTE:  Provide a short statement describing the reason for all delays

 longer than 15 minutes.
· Forward the Truck Demurrage Investigation Report to DESC Balkans via fax  (00385-1-390-8520) when completed.

· DESC Balkans will review the NSE ordering official’s report to determine if the contractor’s demurrage invoice is valid or if DESC Balkans will challenge the contractor’s demurrage claim(s) on behalf of the customer.
ATTACHMENT A

SFOR NATIONAL SUPPORT ELEMENT POL ORDER FORM 

TO:  DEFENSE ENERGY SUPPORT CENTER BALKANS
FAX:  00385-1-390-8520                   VOICE: 00385-1-390-8512/8511/8510



E-mail: dfobords@desc.dla.mil or dfobncoic@desc.dla.mil
	1.  COUNTRY/NSE


	2.  DODAAC  ID  NO:
	3.  DATE


4.  DESIRED DELIVERY LOCATION                                                           OR                                                   PICK-UP POINT 

	5.  FORECAST 
            OR  

     DEMAND
	6.  DATE

     REQUIRED
     DELIVERY
	7.    FUEL TYPE 
             OR
          CODE
	8.  QUANTITY
	9. DELIVERY

    ORDER   NUMBER

    (DESC Balkans)
	10.  CLIN

       (DESC Balkans)

	THIRD WEEK

FORECAST


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	SECOND WEEK

FORECAST


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	FIRST WEEK 

FORECAST


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	11.  REMARKS

THIS FORM MUST BE SUBMITTED FOR EACH DELIVERY DESTINATION OR PICK-UP POINT

	12.  AUTHORIZED ORDERING AGENT SIGNATURE:

      ____________________________________________                                         __________________________________________________

                                  SIGNATURE                                                                                                                   TITLE

     ____________________________________________                                         _________________________          ______________________   

                           PRINTED NAME                                                                              TELEPHONE NUMBER                      FAX NUMBER




ATTACHMENT B
INSTRUCTIONS FOR COMPLETING THE 

SFOR NSE POL ORDER FORM
Block 1 - Name of the NSE ordering the fuel

Block 2 - ID number (SFOR country DoDAAC number)

Block 3 - Date of order

Block 4 - Desired delivery location or pick-up point (contractor location)

Block 5 - Fuel requirement (in terms of one, two and three week forecast)
Block 6 - Date fuel is required to be delivered
Block 7 - Type of fuel required.  All three types of fuel can be included on one order form 
   if the method of delivery and delivery location are the same.
Block 8 - Required quantity of fuel (may be entered in liters, cubic meters or US Gallons)                                    

                (See ATTACHMENT C for Conversion Table)

Block 9 - Delivery Order Number to be filled in by DESC Balkans
Block 10 - CLIN to be filled in by DESC Balkans 

Block 11 - Space for remarks or special requirements

Block 12 - To be completed and signed by the NSE authorized Ordering Agent

                ATTACHMENT C



ATTACHMENT D-1      
Annotating the DD Form 250                                          for Multiple Truck Receipts
These instructions are to be used for the first and subsequent trucks of a multiple truck delivery order.  

Block 16--If the truck-loaded quantity does need to be changed, identify the truck being off-loaded by placing a circle around the loaded quantity for the truck followed by your initials (see DD250 Attachment D-1).  If the truck-loaded quantity does not need to be changed, place a circle around the truck registration number followed by your initials (see DD250 Attachment D-2).  

For US Customers:  Report received quantity in US Gallons @ 60°F and annotate adjacent to your initials.  Ensure the quantity is legible.  US customers without DESC Balkans provided or approved calibrated ground meters must use the contractor's truck meter and use Attachment C to correct (convert) liters to gallons.                                       NOTE: Annotate any discrepancies (i.e. delay in off-loading, quantity concerns....) (see DD250 Attachment D-2).
Block 17--Is designated for the total quantity actually received.  FMS customers may annotate actual quantity received in liters, DESC Balkans will convert to US gallons using Attachment C.  Ensure the quantity is legible and adjacent to the truck it represents. NOTE: DESC Balkans provided or approved calibrated ground meters or the contractor’s calibrated truck meter will be used in calculating quantities received.
Block 18--Unit of measurement for your actual receipt quantity (i.e. US Gallons or liters) 

Blocks 19 & 20--Annotate the time statements for the truck being off-loaded.  Have the truck driver initial in one of these blocks, acknowledging that the time statements and corrected quantities are accurate. This will be extremely helpful in determining who is liable in future demurrage cases.

Block 21(section B)--Leave blank until all trucks have been received.

Block 22--Record the date, DO NOT SIGN until all trucks have been received. 

Provide the truck driver a completed DD250 once the off-loading operation has been completed.  If you provide the truck driver a copy of the DD250 with a date and your signature in block 22 without first making corrections (i.e. changing loaded quantity to actual metered receipt quantity), your organization will be liable and charged for the total amount loaded versus quantity actually received.

                   ATTACHMENT D-1
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 ATTACHMENT D-2
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                 ATTACHMENT D-3

Annotating the DD Form 250 for the Receipt                             of Multiple Trucks

These instructions are to be used for the last truck of a multiple truck delivery.      

Block 16--Same as Attachment D-1. Additionally, consolidate all quantity changes from previous trucks on this DD250

Block 17--Same as Attachment D-1. Additionally, consolidate all quantity changes from previous trucks on this DD250.

Block 18--Same as Attachment D-1.

Blocks 19 & 20--Same as Attachment D-1. 

Block 21 (section B)--Record the date, printed name and signature.
Block 22--Record the date, printed name and signature.

Provide the truck driver a completed DD250 once the off-loading operation has been completed.  If you provide the truck driver a copy of the DD250 with a date and your signature in block 22 without first making corrections (i.e. changing loaded quantity to actual metered receipt quantity), your organization will be liable and charged for the total amount loaded versus quantity actually received.

                   ATTACHMENT D-3
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ATTACHMENT E
Example of a Tank Truck Receipt Log Book
	Date
	Truck
	Started
	Finished
	Truck
	REMARKS SECTION

	Delivered
	Arrived
	Off-Load
	Off-Load
	Departed
	

	
	
	
	
	
	

	1-May-01
	0825
	0855
	0945
	1015
	  0833-0854 Truck inspected and off-loaded with no delays. 

	1-May-01
	0825
	0955
	1045
	1110
	  Delay in off-loading due to truck Reg-ZG2437D off-loading.

	1-May-01
	1410
	1445
	1730
	1740
	  1410-1430 Inspected tank truck.  
  1430-1445 Delay in off-loading due to driver not having a copy   

  of  the loaded DD Form 250. Requested DESC Balkans fax a 

  copy and it arrived at 1442 hours.  

  1500-1615 Stopped off-loading due to hose connection leaking.  

	2-May-01
	0605
	0815
	0930
	0935
	  The scheduled delivery day was 2 May 01, the truck actually 

  arrived 3 May 01.  Off-loaded without delay.

	2-May-01
	1200
	1220
	1400
	1410
	  1210-1220 Truck inspected and off-loaded with no delays.

	2-May-01
	1800

	0820

3 May 00
	0930
3 May 00
	0945
3 May 00
	  Truck arrived after 1600 on 2 May 01, waited until the    

  following morning at 0800 to start off-load procedures.  

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


ATTACHMENT F
Quantity Determination For U.S. Customers using                     Non-Temperature Compensating Meters 
1.
Several US locations use non-temperature compensating ground meters to determine the quantity of fuel received.  These meters must be calibrated regularly in accordance with applicable specifications or as a minimum annually.

2.
If non-temperature compensating meters are used to off-load fuel, additional information is needed which should be annotated on a separate sheet of paper and faxed to DESC Balkans along with the DD Form 250.  As a minimum, annotate the date and order number on the top of the page and record the following information for each conveyance:


a.
Truck registration number




ZG684ZP


b.
Conveyance fuel temperature




50°F


c.
Observed API at time of test




41.0



d.
Fuel temperature at time the API reading is taken

55°F


e.
Corrected API @ 60°F




41.4


f.
Corrected API @ 60°F, conveyance temperature, and volume correction factor











41.4@50°F=1.0049 
Example:  Truck #ZG684ZP:  7,941 USG-----Conveyance 50°F, API 41.0 @ 55°F =   

                  41.4 @ 60°F, 41.4 @ 50°F = 1.0049


g.
Observed meter reading




7,941 USG


h.
Corrected quantity off-loaded




7,980 USG
3.  If you suspect your ground meter is not operating properly or you experience large variations between the quantity of fuel received versus overall physical inventory figures, we recommend you discontinue using the meter until a qualified individual checks it out.  In this case your alternative is to use the truck meter during off-loading.  Most contractors' meters are temperature compensating and are therefore volume correcting.  However, since contractor meters record in liters @ 15°C, you must use the calculation formula in Attachment C to correct liters @ 15°C to US Gallons @ 60°F.
4.  See Attachment F-1 for example of spreadsheet.
ATTACHMENT F-1

DD Form 250

Supplemental Sheet for Quantity Determination using Non-Temperature Compensating Meters

Date:







Document Number:









Order Number:







Conveyance Registration Number(s):

A.





      

B.






C.






D.













	Conveyance Fuel Temperature 
	Observed API at Time of Test
	Fuel Temperature at Time API Reading is Taken
	Corrected API 

@ 60 F
	    Corrected API @ 60 F, 

Conveyance Temp,

Volume Correction Factor
	Observed   Off-Loading Meter Reading
	Corrected       Off-Loaded

Quantity

	A.


	
	
	
	
	
	

	B.


	
	
	
	
	
	

	C.


	
	
	
	
	
	

	D.


	
	
	
	
	
	


ATTACHMENT G 
DESC BALKANS METER HAND RECEIPT

LOCATION:____________________________________________________________
COUNTRY:_____________________________________________________________

METER (1) 
Serial Number:________________________________________________________________

METER (2) 
Serial Number:________________________________________________________________
DATE OF CALIBRATION / INSTALLATION:  ________________________________________________________________________

DATE OF NEXT CALIBRATION:  ________________________________________________________________________

PRINTED NAME/RANK:  ________________________________________________________________________
SIGNATURE:  
________________________________________________________________________
Please contact the Commander or Operations Manager at the numbers below for all questions or problems:

Defense Energy Support Center Balkans

Commander
Operation Joint Forge

APO AE 09793
Office Phones: Comm  00385-1-390-8510 or 8511  

Fax: Comm  00385-1-390-8520                              

Mobile:  00385-(0)98-264-743 or -745
E-mail: dfobcomm@desc.dla.mil or dfobncoic@desc.dla.mil
Meter Reading or   


Gauge








CRODUX





DEFENSE ENERGY SUPPORT CENTER





Meter Reading or Gauge Results





X





Volume Correction Factor





=





Net U.S. Gallons





Product Temperature


(Taken inside conveyance)





Observed Density and Temperature from a sample (°C)











 








VOLUME CORRECTING LITERS @ 15°C TO U.S. GALLONS @ 60°F


Calculations & Tables used are API MPMS Chapter 11.1 Volume Correction Tables





The purpose of this example calculation is to provide FMS customers with volume corrected meters (liters @ 15°C) a means to determine U.S. Gallons @ 60°F.  All bills are paid in U.S Gallons @ 60°F.  U.S. customers use this calculation only when a calibrated meter is not used and the quantity received is verified using the contractor's truck meter.





Example:	Given  29,762 liters @ 15°C (meter reading at receipt corrected for temperature)


  		Given    0.770 density @ 15°C (as annotated on DD Form 250)CM @15C 


(LITERS @15C / 1000)


x


BARRELS / CM 


(CORRECTED DENSITY @ 15C & TABLE 52)


x


42


 (BARRELS TO US GALLONS)


=





US GALLONS @ 60F


Formula --- Cubic Meters @ 15°C  X  Barrels/Cubic Meter  X  42  =  U.S. Gallons @ 60°F





Step 1:  Divide your meter reading (liters @ 15°C) by 1000 = "Cubic Meters @ 15°C"		


              Liters (from meter reading)/1000 


              29,762/1000	 


              29.762  (Cubic Meters @ 15°)





Step 2:  Multiply DD Form 250 density @ 15°C by 1000 = "Density @ 15°C kg/cm"


              Using Density @ 15°C from DD Form 250 X 1000


              .770 X 1000	


              770.0  (Density @ 15°C kg/cm)





Step 3:  Using "Density @ 15°C kg/cm" enter Table 52 and locate the adjacent  "Barrels per Cubic Meter"


              Enter Table 52 with 770.0 and locate Barrels per Cubic Meter	























              6.294   Barrels per Cubic Meter





Step 4:  Multiply "Cubic Meters @ 15°C" by "Barrels per Cubic Meter" and round results to the nearest 0.01 barrel = "Barrels @ 60°F"


           29.762 X 6.294 = 187.32 Barrels @ 60°F	





Step 5:  Multiply "Barrels @ 60°F by 42 and round results to nearest whole number


              187.32 X 42 = 7867  U.S. Gallons @ 60°F








TABLE 52Table 52:


Cubic Meters @ 15 DEG °C to U.S. Barrels @ 60°F DEG F


         


        Density (15 C)          	Barrels per Cubic Meter


       Kg/cm


     


   654.0 - 697.0		   	  6.295


    698.0 - 778.0	  	 	 6.294


        779.0 - 901.0		  	  6.293


        902.0 - 1074.0		   	  6.292	
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