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CHAPTER 1

INTRODUCTION

A.  Reference

The DLAM 6055.1, DLA Safety and Health Manual, was used as the guide to develop the Defense Energy Support Center's Occupational Safety and Health Plan.

B.  Purpose

The purpose of the DESC Safety and Health Plan is to provide support for DESC and its supported activities with guidelines for planning, coordinating, implementing and managing an effective safety and health program.  This plan will be followed in order to constantly compare actual performance with planned progress so corrective action can be applied.  The plan will describe the activities of the Environmental and Safety Management Division for a three year period.  The annual plan will be reviewed and revised in September and will serve as a management tool to assure that the Safety and Health Program is functioning as directed by DLAM 6055.1.

C.  Policy

Accident prevention and efficient production are both the responsibility of management.  When an employee enters the employment of DESC, the employee has a right to expect that he/she will be provided a safe place to work and be adequately trained to perform the job.  The employee should be able to devote energies to assigned work without danger to life and health.  The DESC Director has the right to expect an employee to work safely by following safety regulations, wearing approved safety equipment and responding to the instructions of the supervisor.  Mishap prevention efforts must be included in every process, operation, plan and activity.  Our goal is to establish and maintain an effective safety and health program that will safeguard employees from injury and illness.

Supervisors play a significant role in mishap prevention.  They must train personnel to work safely, enforce safety rules, correct unsafe acts and unsafe mechanical or physical conditions, and take other action necessary to ensure the safety and health of employees. The cooperation of every employee is vital to the success of the safety and health program.  Employees are expected to adhere to all safety and health rules and procedures and to utilize protective equipment when it is necessary in the performance of duty.

D.  Safety and Health Management

The primary objective of safety and health management is to prevent mishaps causing injury and/or property damage and occupational illness. Establishing and enforcing safe work practices, eliminating or controlling hazardous conditions, and educating and training personnel in the habitual use of safe operating procedures, can achieve this.

INTRODUCTION (cont’d)

E.  Safety and Health Program Elements

Safety and Health program elements contained in DLAM 6055.1 are hereby implemented in this plan.

F.  Responsibilities

1.  DESC Director has the responsibility for establishing and maintaining the Safety and Health Program outlined in DLAM 6055.1.

2.  Activity Heads:  DESC Directorate Heads and Region/Office Commanders support the Safety and Health Program as outlined in DLAM 6055.1

3.  Environmental and Safety Management Division:  Safety Program Manager, DESC-FQ:  

     a.  Administers the Safety and Health Program for all employees serviced by the Defense Energy Support Center.

     b.  Develops the Safety and Health Plan and coordinates it with activity heads (Region/Office Commanders and Directorate Heads at DESC).

     c.  Provides assistance to Directorate Heads, Supervisors and Region/Office Commanders in resolving safety and health issues.

4.  Collateral Duty Safety and Health Monitors:

     a.  Receive safety and health materials and distribute as required to DESC employees.

     b.  Collect information needed for various safety and health programs upon request.

5.  Supervisors:
     a.  Provide for and ensure a safe and healthful work environment to include reporting all hazardous situations to the appropriate servicing office for correction and requesting assistance from the Environmental and Safety Management Division only when hazardous conditions cannot be satisfactorily resolved.

     b.  Provide safety equipment.

c. Educate and orient employees on safe work practices and procedures of their job.

INTRODUCTION (cont’d)

     d.  Enforce safety and health regulations in their area of responsibility.

     e.  Investigate all accidents and initiate corrective action.

6.  Employees:

     a.  Comply with safety regulations.

     b.  Use personal protective equipment and devices if required by the job function.

     c.  Observe safe work practices.

     d.  Report all accidents and unsafe conditions to supervisor at once.

CHAPTER 2

MANAGEMENT AND ADMINISTRATION 

A.  Goals and Objectives

1.  Review current DESC Safety and Health Plan for accuracy and effectiveness of established goals and objectives.

     a.  Review scheduled items such as inspections, training, etc.

     b.  Target Date - Quarterly (March, June, September, and December).

2.  Initiate the use of Health Hazard Inventory Record developed to identify new employees assigned to hazardous areas.

     a.  Review instructions for this form.

     b.  Target Date ‑ March of each year.

3.  Prepare DESC instructions to any revision of the Safety and Occupational Health Directive, DLAM 6055.1.

     a.  Target Date ‑ Revisions as required.

4.  Reduce the DESC Mishaps by 5%.

     a.  Publish safety and health promotional materials.

     b.  Review mishap data to determine present status.  The following mishap exposure goals are established:








FY 98

FY 99

FY 00


  1.  DESC Total Case Rate

   2.63

   2.89

  1.06


  2.  DESC Lost Workday Case Rate
   1.32

   1.35

  1.12



  3.  Total OWCP Costs


$81,552
$23,546




MANAGEMENT AND ADMINISTRATION  (cont’d)

5.  Review and update the DESC Written Hazard Communication Plan and training materials for distribution to all Quality Surveillance Representatives (QSRs) and GOCO contractor employees.

     a.  Target Date ‑ Revisions as required.

6.  Review and update the DESC Confined Space Entry and Respiratory Protection Program.

     a.  Target Date ‑ Revisions as required.

     b.  Provide initial or refresher Maritime Confined Space training to QSR employees annually.

7. Review and update the DESC Laboratory Safety Standard and Chemical Hygiene Plan.

     a.  Target Date ‑ Revisions as required. 

8.
Review and update the DESC Lockout/Tag-out Policy used by QSR and DFSP GOCO facilities.

     a.  Target Date – Revisions as required.

9.  Develop DESC policy and guidelines on Ergonomics, as required by DLA and in accordance with OSHA requirements.

     a.  Target Date – April 2001

10.  Provide continued support for Ergonomic Workstation Evaluations to prevent and reduce occupational injuries.

      a.  Target Date - On going

11.  Review fire protection/foam systems repair and maintenance projects at all GOCO facilities.

       a.  Target Date:  On going

MANAGEMENT AND ADMINISTRATION  (cont’d)

12.  Hazardous Waste Operations and Emergency Response Training


a.  Prepare written standard operating procedures for training requirements based on the current OSHA standard, 1910.120.


b.  Establish a monitoring program to ensure compliance with initial and refresher training for employees in the field and headquarters.


c.  Target Date:  January and June of each year.

13.  Safety and Health Inspections

       a.  CONUS Inspections (GOCO Facility Inspections):  Annual safety inspections will be conducted at all DFSP GOCO terminals.  They are performed in conjunction with the Commanders Staff Team Assistance Visits, or the Facilities Management Inspection Team.  The following are scheduled inspections for 2001and 2002.

            Target Dates:



April  2000

Norfolk, VA



Site Visit



May 2000

DFSP Verona, NY  


Safety Inspection



June 2000

DFSP Charleston, SC


Safety Inspection






DFSP Tampa, FL


Safety Inspection



June 2000

DESC Los Angeles, CA

Safety Inspection






DFSP San Pedro, CA


Safety Inspection






DFSP Moffett Field, CA

Safety Inspection



Sept. 2000

Grand Forks, ND


Safety Inspection



February 2001
DFSP San Pedro, CA


Safety Inspection






DFSP Moffett Field, CA

Safety Inspection






DESC Los Angeles, CA

Safety Inspection



March 2001
DFSP Charleston, SC


Safety Inspection






DFSP Tampa, FL


Safety Inspection



April 2001

DFSP Verona, NY


Safety Inspection






DFSP Grand Forks, ND

Safety Inspection



July 2001

DFSP Norfolk



Safety Inspection


MANAGEMENT AND ADMINISTRATION  (cont’d)



February 2002
DFSP San Pedro, CA


Safety Inspection






DFSP Moffett Field, CA

Safety Inspection






DESC Los Angeles


Safety Inspection



March 2002
DFSP Charleston, SC


Safety Inspection






DFSP Tampa, FL


Safety Inspection



April 2002

DFSP Verona, NY


Safety Inspection






DFSP Grand Forks, ND

Safety Inspection



July


DFSP Norfolk



Safety Inspection

        b.  OVERSEAS Inspections

             Target Dates:



July/Aug 2000
DESC Europe



Site Visit






DFSP Kaiserslauten, GE

Safety Inspection






DFSP Speyer, GE


Site Visit






DFSP Mannheim, GE


Safety Inspection






DFSP Augusta Bay, Italy

Site Visit






DFSP Souda Bay, Greece

Site Visit






MOH Motor Oil (Hellas) Greece
Site Visit






DFSP Incirlink, Turkey

Safety Inspection






DESC London, England

Site Visit

                  September 2001
DESC Tague, Korea 


Safety Inspection






DFSP Kunsan, Korea


Safety Inspection






DFSP Yechon, Korea


Safety Inspection






DFSP Pohang, Korea


Safety Inspection






DFSP Pyongteck, Korea

Safety Inspection






DESC Pacific



Site Visit



July/Aug. 2002 
DESC Europe



Site Visit






DFSP Kaiserslauten, GE

Safety Inspection






DFSP Mannheim, GE


Safety Inspection






DFSP Augusta Bay, Italy

Site Visit






DFSP Souda Bay, Greece

Site Visit






DFSP Incirlink, Turkey

Safety Inspection






DESC London, England

Site Visit

MANAGEMENT AND ADMINISTRATION  (cont’d)

        c.  DESC Headquarters Inspection:  Defense Support Services (DSS)-EHO has responsibility for safety oversight at the DLA Headquarters Complex.  DSS-EHO safety officer conducts the annual worksite safety inspection of DESC HQ Complex offices.  A representative from DESC-FQ will accompany DSS-EHO during the inspection.


      1.  Target Date:  September 2000





    September 2001





    September 2002

14.  Current Affairs/Legislation

        a.  Renew National Fire Protection Association (NFPA) subscription service.  NFPA provides regulations and recommended practices for safety and fire protection GOCO and DLA Headquarters Complex facilities.

        b.  Target Date:  On going 

15.  Medical Surveillance

        a.  Procure and distribute Photo-Ionization Detectors (PIDs) to QSRs in the field in order to conduct employee exposure monitoring.  

b. Collect employee exposure monitoring data for a period of six months.  Physician will be review the data to determine employee exposure, if any, to toxins.  Appropriate measures will be taken to modify the QSR Medical Surveillance Program, Confined Space and Respiratory Protection Programs based on physicians recommendations.

        c.  Continue to monitor QSR Medical Surveillance Examination program for QSRs.

16.  Procure funding for the purchase of safety videos (VHS).  This will enable DESC-FQ to establish an educational safety video library for use by all DESC and contractor employees.

        a.  Sources for educational training videos:


     1.  National Fire Protection Association 



--  Procure NFPA reference materials;



--  Procure training videos;

MANAGEMENT AND ADMINISTRATION  (cont’d)


--  Renew NFPA Membership;



--  Cost:  Varies 


     2.  NUS Training Corporation

3. Summit Training Source, Inc.

17. Review contractual agreements for training funded by DESC-FQ:

a.  
Hazardous  Waste Operations and Emergency Response, OSHA 29 CFR 1910.120


          1.  Incident Command Level Certification:  Initial training: 24-hours for Commanders, Deputy Commanders, and/or  designated personnel, and DESC GOCO Terminal Superintendents.  Refresher training is required annually (8- hours).  

                 2.  First Responder, Operational Level Certification:  Initial training:  8-hours for all QSRs, DESC Facilities Managers/Specialist, Public Affairs, Legal and DESC GOCO Terminal Operators, Mechanics and Guards.  Refresher training is required annually (4-6 hours).


         3.  Hazardous Materials Specialists Certification:  40-hours for all DESC Environmental and Safety personnel.

b.     Maritime Confined Space Training, OSHA 29 CFR 1910.146 and 1915

1. Twenty-four hours of initial training for all DESC QSRs and safety personnel.  



2.   Refresher training is required annually (8-hours) for all DESC QSR.



3.   A review of OSHA’s Respiratory Protection Standard, 29 CFR 1910.134, along with Respiratory Fit Testing certification will be conducted in conjunction with Confined Space training.  


c.      Safe Transportation of Hazardous Materials, Department of Transportation, 49 CFR 172

                 1.  Training is required for employees who receive, store, transfer and/or ship hazardous materials as defined in 49 CFR 172.  Initial training is required for QSRs and various GOCO contract employees.  

2. Refresher  training is required every three years thereafter.  

MANAGEMENT AND ADMINISTRATION  (cont’d)

18.  Develop investigation checklist and criteria.


a.  Review requirements for a standardized checklist that can be used in investigations.


b.  Target Date:  On going

19.   Review software applications that meet training requirements for OSHA, EPA and DOT.


a.  Review the software application requirements and costs associated with the purchase of software.


b.  Submit request for procurement of software.


c.  Target Date:  On going 

20.  Review and rewrite the standard operating procedures for Personal Protective Equipment.


a.  Review the OSHA Standard, Subpart I, Personal Protective Equipment, with regards to conducting a hazard analysis to determine appropriate PPE for personnel.


b.  Rewrite the DESC SOP to incorporate any changes to the existing DESC Written SOP for Personal Protective Equipment.


c.  Target Date:  On going

21.  Review and evaluate any requirements for DFSP Mannheim Coal Yard.


a.  Areas to review and evaluate:


     1.  Dust explosion hazard/equipment


     2.  Respiratory hazard


     3.  Mobile equipment/cranes


     4.  Operator training/certification


     5.  Safety (PPE) equipment


b.  Determine applicability, if any, of the above areas and develop SOP for Coal Yards.


c.  Target date:  On going 

MANAGEMENT AND ADMINISTRATION  (cont’d)

22.  GOCO Terminal Closures


a.  Review permits/product draw down/tanks cleaned/property disposal/hazardous materials disposal/environmental assessments/clean-up/custodian and security level of effort/demolition/service interface/timelines/milestones, etc., for GOCO Terminal closures.


b.  Target date:  On going

B.  Resource Requirements

1.  Educational Training for Collateral Duty Safety Monitors/Fire Wardens  (DLA HQ Complex)

      a.  Collateral Duty Safety Monitors Course 

           Petroleum Management Corporation (PMC)

           1-Day
Estimated cost:  unknown

      b.  Fire Prevention Awareness Training – Hands-On Fire Extinguisher Training

           Fort Belvoir Fire Department

           4-hours
Estimated cost:  none

2.   Educational Training for Collateral Duty Safety Monitors (CONUS/OCONUS)

      a.  Collateral Duty Safety Monitors Course 

           Petroleum Management Corporation (PMC)

           1-Day
Estimated cost:  unknown

      b.  OSHA Accident Investigation


    7 Days         Estimated Cost:  $166.00

      c.   OSHA Hazardous Materials

            9 Days          Estimated Cost:  $216.00

      d.   OSHA Collateral Duty Course for Federal Agencies

            1 Day            Estimated Cost:  $99.00

       e.  NFPA Maritime Confined Space Course


    3 Days          Estimated Cost:  $300.00

MANAGEMENT AND ADMINISTRATION  (cont’d)


f.  Respiratory Protection Program


      (Usually received at local military bases in CONUS)

       g.  Texas Fireman’s Training School - Industrial API Storage Tank Firefighting.


     5 Days      Estimated Cost:  $400.00

       h.  Hazardous Waste Operations and Emergency Response Training, Operations Level.


     1-3 Days...Estimated Cost:  $300.00

3.   Educational Training - Safety and Health Staff


a.   OSHA Initial Compliance Course for Safety Officers

             14 Days      Estimated Cost:  $346.00


b.   OSHA Hazardous Materials


     9 Days       Estimated Cost:  $216.00

      c.   OSHA Introduction to Industrial Hygiene for Safety Personnel


     9 Days       Estimated Cost:  $216.00


d.   OSHA Accident Investigation


     7 Days       Estimated Cost:  $166.00

      e.   OSHA Basic Electrical Principles


    7 Days       Estimated Cost:  $ 85.00

      f.   OSHA Maritime Confined Space Standards


9 Days       Estimated Cost:  $216.00

      g.    OSHA Fire Protection and Life Safety


       9 Days       Estimated Cost:  $216.00

      h.    OSHA Respiratory Protection


      9 Days       Estimated Cost:  $216.00

      i.     OSHA Laboratory Safety and Health


     7 Days       Estimated Cost:  $166.00

MANAGEMENT AND ADMINISTRATION  (cont’d)

      j.     NFPA Maritime Confined Space Entry


   3 Days       Estimated Cost:  $ 85.00

      k.     OSHA Electrical Standards ("e" is Prerequisite)


       9 Days       Estimated Cost:  $216.00

      l.      OSHA Safety Update for OSHA Managers


        5 Days       Estimated Cost:  Unknown

     m.      Principles of Loss Prevention in Petroleum Industry


       American Petroleum Institute, Houston, TX

     n.      Hazardous Waste Operations and Emergency Response Training, Operations Level


        1 Day       Estimated Cost:  $300.00

     o.      Hazardous Waste Operations and Emergency Response Training, Incident Command


       1 Day        Estimated Cost:  $300.00

     p.      DOT Safe Transportation of Hazardous Materials (HM-181F) Course


       3 Days

     q.      Hazardous Materials Management (Certified), Ft. Sill, Oklahoma


       10 Days       $944.00

4.  Personal Protective Equipment - The following resources are provided for replacement parts and testing equipment.


a.    Oxygen Sensor Replacement for Microgard

Source:  Mine Safety Appliance (MSA)


b.    Benzene Detector Tubes Source:  Drager Quantity: 20 Boxes

              Estimated Cost: $  773.00


c.    Organic Vapor Monitors (Benzene) Source:  3‑M Company

              Estimated Cost:  Cost will vary depending on quantity purchased.


d.    Photo-Ionization Detector Filters 


       Source:  RAE Company (Contact DESC-FQ for further information)

MANAGEMENT AND ADMINISTRATION  (cont’d)

C.  FY 98 DESC-FQ Budget

      Appendix A to this chapter outlines the DESC-FQ budget approved for FY 00-08 

D.  Promotion and Awards Guidance

1.  Objective is to create and maintain interest in the Mishap Prevention Program and in off-the-job safety and health.

2.  Responsibilities:

     a.  DESC Headquarters:  In conjunction with the DSS-EHO Inter-Service Agreement, DESC and DSS-EHO will develop, publish, and distribute safety promotional materials for employees DLA/DESC Headquarters Complex.  DSS-EHO will insure that promotional materials are displayed on Safety Bulletin Boards.

     b.  CONUS and Overseas DESC Employees:  The DESC-FQ Environmental and Safety Management Division will develop, publish, and distribute safety promotional materials for employees located at the DESC Regions/ Offices and Defense Fuel Support Points (DFSPs) within the CONUS and Overseas.

3.  Schedule:

     a.  Conduct mishap prevention programs for DESC employees when performing annual worksite safety inspections/visits.

     b.  Distribute safety promotional materials received from other Federal and military sources as deemed appropriate.

	 
	P-1
	PY
	CY
	BY 1
	BY 2
	BY 2+1
	 BY 2+2 
	 BY 2+3 
	BY 2+4

	 
	FY 00
	FY 01
	FY 02
	FY 03
	FY 04
	FY 05
	 FY 06 
	 FY 07 
	FY 08

	A.  Safety
	 
	 
	 
	 
	 
	 
	 
	 
	 

	                              LABOR:
	$167,255 
	$170,935 
	$174,696 
	$178,539 
	$182,467 
	$186,395 
	$190,323 
	 $      194,320 
	$198,317

	     Environmental/Safety Division Chief
	 
	 
	 
	 
	 
	 
	 
	 
	 

	     Safety Specialist
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	                            NON-LABOR:
	 
	 
	 
	 
	 
	 
	 
	 
	 

	     Travel (Safety Staff Only)
	$23,854 
	$26,140 
	$14,436 
	$32,168 
	$35,063 
	$38,218 
	$41,657 
	 $        45,406 
	$49,492

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	B.  Industrial Hygiene and Occupational Health
	 
	 
	  
	   
	 
	 
	 
	 
	 

	        IH/Microbiological Study @ DESC Los Angeles
	 
	 
	$3,200
	n/a
	n/a
	n/a
	n/a
	 n/a 
	n/a

	        IH Surveys of DFSP GOCO Facilities
	 
	 
	   
	$25,000.00 
	 
	 
	$25,000.00 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	C.  Wellness Program
	 
	 
	 
	 
	 
	 
	 
	 
	 

	        Ergonomic Program
	$7,000 
	$7,000 
	$4,800 
	$8,000 
	$9,000 
	$9,000 
	$9,000 
	 $        10,000 
	$10,000

	        Fire Prevention Program
	$4,000 
	$5,000 
	0
	n/a
	n/a
	n/a
	n/a
	 n/a 
	n/a

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	D.  Lead Base Paint Poison Prevention Act  
	 
	 
	 
	 
	 
	 
	   
	   
	 

	       Lead Base Paint Removal @ DFSP Tampa
	n/a
	n/a
	$40,000
	n/a
	n/a
	n/a
	n/a
	 n/a 
	n/a

	       performed under Environmental Contract via 
	 
	 
	 
	 
	 
	 
	 
	
	 

	       MIPR.
	 
	 
	 
	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	E.  Training
	 
	 
	 
	 
	 
	 
	 
	 
	 

	       Training (Includes Safety training for
	$55,000 
	$17,000 
	$20,000 
	$19,000 
	$55,000 
	$19,000 
	$60,000 
	 $        20,000 
	$65,000

	            Collateral Duty, Safety/Mgr. Safety Training
	 
	 
	 
	 
	 
	 
	 
	 
	 

	            HAZWOPER, DOT HM 215A,
	 
	 
	 
	 
	 
	 
	 
	 
	 

	            Maritime Confined Space Training (QSRs)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	            Photo-Ionization Detector Training (QSRs)
	 
	 
	 
	 
	 
	 
	 
	   
	 

	            
	 
	 
	 
	 
	 
	 
	 
	 
	 

	F.  Equipment/Training *
	$42,000 
	$42,000 
	$32,859 
	$45,000 
	$48,000 
	$48,000 
	$50,000 
	 $        50,000 
	$50,000

	       (*NOTE:  This category includes safety equipment, 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	       supplies, contract services, subscriptions,
	 
	 
	 
	 
	 
	 
	 
	 
	 

	        conferences, etc.)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	                                                             TOTAL:
	$299,109 
	$293,368 
	$316,350 
	$287,707 
	$359,530 
	$306,613 
	$357,980 
	 $      319,726 
	$372,809


CHAPTER 3
HAZARD IDENTIFICATION AND ABATEMENT
A.  Workplace Inspections

1.   Procedures:  In accordance with DLA Safety and Health Directive, DLAM 6055.1, Chapter 4, paragraph 4-4.  In addition to the above the following are regulations and guidelines used while conducting on-site inspections of DFSPs:

      a.  National Fire Protection Association Codes

      b.  American Petroleum Institute Standards

      c.  Occupational Safety and Health Administration Standards

      d.  Environmental Protection Agency Standards

      e.  Department of Transportation Standards

      d.  Military regulations

2.  DESC will inspect each GOCO DFSP annually and periodically visit DESC Regional offices.  Purpose of the inspection and inspection procedures will include:  pre-inspection briefing to appropriate personnel; assessment of physical conditions; assessment of hazardous areas to establish and update local occupational health hazard inventory (LOHHI) information; assessment of operational procedures to ensure compliance with contractual safety requirements; review of safety, health and fire prevention training records; review mishap reporting records and procedures for validation; review records of medical services; review personal protective equipment requirements; review and provide assistance with budget requirements preparation; review ISA’s and MOU provisions for adequacy and provide assistance and instruction to ensure program consistency and implementation; provide assistance to resolve program administrative problems.

3.  Schedules: 

     a.  CONUS Inspections:  Reference Chapter 2 of this Plan to review targeted inspection dates.

     b.  OVERSEAS Inspections:  Reference Chapter 2 of this Plan to review targeted inspection dates.

     c.  DESC HEADQUARTERS Inspection:  Reference 2 of this Plan to review targeted inspection dates.


d.  DESC Safety and Health Program Evaluation:  DLA Headquarters Safety and Health Office (DLA-CAAE) conducts an evaluation of the DESC Safety and Health program, in accordance with DLAM 6055.1, Paragraph 2-6, approximately every three years. 


     Target Date:  March 2001

HAZARD IDENTIFICATION AND ABATEMENT (cont’d)
4.  An inspection report will be prepared upon completion of each inspection visit, and forwarded to

the respective DESC Region Commander for implementation and/or initiation of corrective actions for deficiencies noted.  The inspection report will be routed through DESC-D/DD, and copies provided to DESC-FE, FM, FQ, FP and BQ.

5.  A response outlining the corrective actions taken or initiated will be required within 30 days.

6.  A "Notice of Unsafe or Unhealthful Conditions" will be prepared as part of the inspection report

for each deficiency not immediately corrected.  Instructions for posting of this notice are contained on the reverse side of the "Notice".  An example of this notice is at Appendix A to this Chapter.

7.  Safety and health deficiencies that cannot be corrected within 30 days of the inspection will be programmed for corrective action through DESC-FE.  The Project Listing provided at Appendix B to this Chapter serves as the Hazard Abatement Log.

DEFENSE ENERGY SUPPORT CENTER

NOTICE OF UNSAFE OR UNHEALTHFUL WORKING CONDITIONS

APPENDIX A

FACILITY:








DATE OF INSPECTION:
HAZARD LOCATION:






HAZARD CONTROL #:   
DESCRIPTION OF HAZARD:
STANDARD VIOLATED:












SEVERITY:
RISK ASSESSMENT CODE (RAC):



            LIKELIHOOD:











EXPOSURE:
RECOMMENDED CORRECTIVE ACTION:

INTERIM CONTROL MEASURES:

RECOMMENDED ABATEMENT DATE:


         ABATEMENT PROJECT #:

FOR FURTHER INFORMATION CONTACT:


         Safety Program Manager











         Defense Energy Support Ctr.











         (703)767-8318, DSN:427-8318

1.  This “Notice of Unsafe or Unhealthful Working Conditions” will be prepared as part of the inspection report for each deficiency/violation which is not immediately corrected.

2.  This Notice must be posted at or near the location of the hazard for each deficiency with a Risk Assessment Code (RAC) of l, 2, or 3 as defined below.  Deficiencies with a RAC of 4 or 5 need not be posted.

3.  This Notice must be posted within 15 days of the inspection and shall remain posted until the deficiency is corrected.

DETERMINING THE RISK ASSESSMENT CODE (RAC)

The RAC is determined through the use of a matrix, which judges the values of Hazard Severity and Mishap Probability and assigns an appropriate RAC.



HAZARD SEVERITY




MISHAP PROBABILITY

I.  Death or permanent total disability;



A - Likely to occur immediately.

      II.  Permanent partial disability; major 



B - Probably will occur in time.

            property damage in excess of $1,000;  


C - Possible to occur in time.

            serious mission impairment.




D - Unlikely to occur.

     III.  Lost workday mishap; property damage


     $100 to $1000.

     IV.  First aid or minor injury; property damage 


     less than $100.

MISHAP PROBABILITY






         A

B
C
D






    I
          1
1
2
3






   II
          1
2
3
4

HAZARD SEVERITY
  III
          2
3
4
5






  IV
          3
4
5
5

Example:  A deficiency with a Hazard Severity of II and a Mishap Probability of C would have a Risk Assessment Code of 3.  

RISK ASSESSMENT CODES








1.  Critical








2.  Serious








3.  Moderate








4.  Minor








5.  Negligible

CHAPTER 4

SAFETY AND HEALTH TRAINING REQUIREMENTS AND SCHEDULES

A.  Objectives

1.  Training supervisors in their responsibilities in the Mishap Prevention Program.

2.  Encourage the cooperation of all supervisors in putting into effect an organized safety and health program.

3.  Make each supervisor aware of the mishap prevention possibilities within his own areas of responsibilities.

4.  Present various ways of developing an active interest in Occupational Health and Mishap Prevention.

5.  Provide annual Supervisory Safety Training to all managers, supervisors and Directorate Heads.

B.  Responsibility

1.  Environmental and Safety Management Division:  Provide formal classroom safety and health training to supervisors and employees as scheduling permits.

2.  Supervisors:  Provide on-the-job safety and health training to each employee on an as-required basis.

C.  Schedules

1.  Required classes for Quality Representatives (QRs); recommended for Quality Managers (QMs) and Region Commanders:


a.  NFPA Maritime Confined Space Course


     Length of Course:  3 days 


     Target Dates:  To be determined based on available NFPA instructors.


b.  Respiratory Protection Training


     Length of Course:  1 day


     Target Dates:  Immediately upon issuing organic vapor respirators, employees will be trained on the care, use, and maintenance of the respirator.

SAFETY AND HEALTH TRAINING REQUIREMENTS AND SCHEDULES (cont’d)

     c.  DESC Written Hazard Communication Training  

          Target Date:  On going.


  This course was developed to provide for individual or group study.  Each QR will be provided with the necessary student workbooks and audiovisual tapes to complete the DESC Hazard

Communication Training Program.  Based on current budget problems and time constraints the individual training program will be more advantageous.  Quality Managers of each Region will be responsible for ensuring that the course material has been completed and each QR has a good understanding of the materials through a written test.  Upon completion of the course the QM will have the student sign a letter that indicates he/she has taken the course and passed the written exam.

     d.  DESC Laboratory Safety Standard - Chemical Hygiene Training


   (New and Refresher Training for Employees)


   Target Date:  On going.


   The Environmental and Safety Management Division (DESC-FQ) will provide employees with information and training materials to ensure that they are apprised of the hazards of chemicals present in the workplace. Such information shall be provided at the time of an employee's initial assignment to a work area where hazardous chemicals are present and prior to assignments involving exposure situations.   The training and education program should be a regular continuing activity - not simply an annual presentation.

e.  Hazardous Waste Operations and Emergency Response (HAZWOPER), OSHA Title 29 CFR 1910.120.

1.  Incident Command” level training and certification is required for DESC Commanders, Deputy Commanders and their designees.


         Length of Course:  3 days


         Target Dates:  Annually


  Annual certification is required in accordance with OSHA Title 29, 1910.120.   After successful completion of initial HAZWOPER training and certification, OSHA requires employees to attend an annual 8-hour refresher course.  Refresher certification shall be obtained prior to the expiration date of the employee‘s initial training certification.  


    2.  First Responders, “Operational Level” training and certification is required for QSRs and Quality Managers.  



Length of Course:  1 day



Target Dates:  Annually 

SAFETY AND HEALTH TRAINING REQUIREMENTS AND SCHEDULES (cont’d)

Annual certification is required in accordance with OSHA Title 29 CFR 1910.120.  After successful completion of initial HAZWOPER training and certification, OSHA requires employees to attend a 4-6 hour refresher course.  Refresher certification shall be obtained prior to the expiration date of the employee’s initial training certification.

     f.  Safe Transportation of Hazardous Materials, Department of Transportation, 49 CFR 172

          Length of Course:  1-Day

          Target Dates:  Initial and refresher every three years.

          Training is targeted for employees who receive, store, transfer and/or ship hazardous materials as defined in 49 CFR 172.  Initial training is required for QSRs and various GOCO contract employees.  

2.  Required course(s) for Defense Energy Region/Office appointed Collateral Duty Safety Monitor: 

     a.  OSHA Collateral Duty Safety Monitor Course 

          Length of Course:  1 Day


   Target Date:  A schedule of classes/dates will be provided annually through the DESCs contracted training vendor.   

D.  Recommended Training Courses

1.  Reference Chapter 2, Section B, Resource Requirements of this Plan for additional courses recommended for DESC employees.

CHAPTER 5

OCCUPATIONAL HEALTH

A.  Medical Surveillance Procedures

1.  DESC Policy Letter, #DESC-FQ-00-01, dated March 21, 2000, establishes uniform procedures for the management and deployment of the QSR Medical Surveillance Program.  The Policy applies to all DESC QSR personnel regardless of where they are assigned or their status.

2.  The health of hazard-exposed workers must be monitored to determine if work-related health programs are effective.  Through this portion of the DoD Occupational Safety and Health Program, DESC meets regulatory and legal requirements to assess the effects of work-related health risks on the worker health status.

3.  Where there is a nearby military base, an Inter-Service Support Agreement (ISSA) will be established to ensure medical services and medical examinations are available as needed for DESC personnel.  The Region/Office Commander is responsible for insuring QSR personnel receive annual medical examinations.  Each Quality Manager will maintain  a database of periodic medical examinations required for assigned QSR personnel. 

4.  DESC-FQ will conduct periodic employee exposure monitoring to minimize potential health risks.  Region/Office Commanders shall include Industrial Hygiene support for their activity(s) when establishing ISS Agreements with military activities.    

B.  Health Hazard Inventory Procedures

1.  A local Occupational Health Hazard Inventory (LOHHI) is a list (Inventory) of the hazards (noise, chemicals, etc.) in the workplace to which personnel are exposed.  The LOHHI for each DFSP has been developed, and is updated or modified as needed on the DESC SHM Annual Inspection findings of new or changing hazards in the workplace.

2.  DLA Headquarters Complex health hazard inventories are conducted annually by DSS-EHO or contracted representative.  Based on these inventories, Local Occupational Health Hazard Inventories (LOHHI) is developed for hazardous workplaces.  The LOHHI's will be used to establish medical surveillance requirements.  This support is received through services provided by the U. S. Army Health Clinic (Dispensary).

OCCUPATIONAL HEALTH (cont’d)

C.  Health Hazard Survey Instructions and Schedules

1.  Health hazard surveys are conducted during the annual worksite safety inspection of each GOCO DFSP and DESC Regions when necessary.  

2.  Health hazard surveys are conducted at DLA Headquarters Complex by DSS-EHO during the annual worksite safety inspection for DESC employees located at this facility.

D.  Health Screening and Health Awareness Programs

1.  The DLA Quality of Life Program, Fitness and Wellness, schedules health screening and awareness programs for the DLA Headquarters Complex.  Some of those programs include:


a.  Blood Pressure Screening


b.  Diabetes Screening


c.  Influenza Immunization


d.  Cancer Screening


e.  Vision Screening for Video Display Terminal Operators


f.  Weight Control (Body Fat Percentage Analysis)


g.  Glaucoma Eye Screening


h.  AIDS Awareness


i..  Hearing Tests


j.  Cholesterol Screening


k.  VDT Ergonomics


l.  Stress Management


m.  Women Health Issues

2.  Health screening and health awareness programs for employees at CONUS/OCONUS Regions/Offices and DFSP facilities are sponsored by local preventive medical activities aboard military installations when available.  It is strongly recommended the Collateral Duty Safety Monitors maintain close liaison with representatives responsible for providing sponsored activities.  Additionally, attending local Safety and Health Council meetings will keep you abreast on current regulations, upcoming events and educational training.

CHAPTER 6

PERSONAL PROTECTIVE EQUIPMENT (PPE)

A.  Objectives

1.  To determine the need for personal protective equipment when the hazards of the job cannot be eliminated.

2.  To select the proper personal protective clothing and equipment to reduce the possibility of injury to the employee.

3.  To insure the employee utilizes protective clothing and equipment properly.

B.  Responsibilities

1.  The Environmental and Safety Management Division will administer the PPE program and designate those areas where PPE is required.

2.  DESC Region/Office Commanders or his designee will make certain personal protective equipment has been provided to his employees and enforce the use of that equipment.

3.  Employees will utilize personal protective clothing and equipment prescribed for their particular duties.

C.  Cost

1.  Personal protective clothing and equipment will be provided at no cost to the employee as indicated in paragraph 10-2.b., DLAM 6055.1.

D.  Procedures

1.  DESC Policy Letter, #DESC-FQ-99-02, dated November 10, 1999, provides guidance for authorized safety equipment for QSR issue.  

CHAPTER 7

MISHAP REPORTING

A.  Mishap Report Submission Requirements

1.  Mishap reporting guidance is outlined in DLAM 6055.1, Chapter 7. Appendix A to this Chapter is a synopsis of the regulatory requirements for safety and health incident/mishap reporting, fire reporting and incident reporting.  Utilizing these outlines as a basic guide for reporting mishaps will ensure compliance with all of the mishap/incident reporting requirements.

2.  Recording of occupational injuries, illnesses, property and motor vehicle damage for DESC employees are handled by the SOH Manager, DESC Environmental and Safety Management Division (DESC-FQ).  

3.  The Safety and Health Information Report System (SHIRS) is used to record all occupational injuries, illnesses, property and motor vehicle damage.  SHIRS procedures are designed to produce mishap statistics; provides management with information to evaluate their programs and provides prompt and factual information regarding OWCP costs.  

B.  Mishap Report Corrective Action Follow-up Procedures

1.  All Supervisory Mishap Reports received in DESC-FQ that require follow-up for completion of corrective action will be placed on the Hazard Report Log (DLA Form 1404a).

2.  DLA HQ mishap reports that require corrective action by DSS will be forwarded to DSS-EHO (Safety Office).  A copy of the report will be maintained by DESC-FQ for tracking.  

C.  Mishap Analysis Guidance

1.  Supervisors will prepare a mishap investigation report for all job-related injuries.  This report should be submitted with the Supervisory Mishap Report, DLA 1591 (May 2000), to the Environmental and Safety Management Division, within 5 days following the injury/illness.  The Supervisory Mishap Report Form, DLA 1591 is available on FORMFLOW.  

CHAPTER 8

SAFETY AND HEALTH COUNCILS/COMMITTEES

A.  Local Safety and Health Councils

1. The Environmental and Safety Management Division encourages DESC Region/Office Commanders and Collateral Duty Safety Monitors to become actively involved in the local Committee on Safety and Health in their area.  The council usually meets monthly to discuss current or proposed regulations on a variety of safety and health issues.

2.  Safety monitors are encouraged to participate in local professional societies, Federal Fire Council, voluntary health organizations, and to maintain liaison with local Government and non-Government organizations.

B.  Safety and Health Committees

1.  In accordance with DLAM 6055.1, Chapter 2, it is strongly recommended each DESC Region/Office establish a Safety and Health Committee to function under the following guidelines:

     a.  Establish Committee of three to four members.  The DESC Commander should be chairperson with the Region Collateral Duty Safety Monitor serving as secretary/recorder.  Other members may be permanently assigned or rotate membership throughout Region/Office personnel.  

     b.  Committee members should meet quarterly to discuss any safety-related matters or problems throughout their Region/Office.  The committee as part of the meeting could perform an inspection of the Region/Office.  Other suggested items might be:


   --Review and discuss DESC-FQ safety and health inspection reports.


   --Review and discussion of DESC-FQ guidance/policy letters.


   --Review of DESC-FQ safety information to serve as a training session.


   --Discussion of any significant problems, i.e., a problem with ISA provisions, scheduling of physical exams, job related injuries/illness.

     c.  The Commander's involvement in the safety program is essential to its success.  That is why it is necessary for the Commander to be a member of this committee, to show a genuine interest in the problems and discussions, and to be a catalyst to the involvement of the other members.

CHAPTER 9

SAFETY AND HEALTH REPORTS

TITLE & FORM NO.   

REPORTING PERIOD   
DUE DATE 
PURPOSE OF REPORT
Hazard Report 

As required


As required
Enables employees to 

(DLA 1404)








report safety and health












hazards.

Hazard Report 

As required


As required
Hazard report log serves as

(DLA 1404A)  







an administrative aid in












responding to the complaint.

Hazard Abatement

As required


As required
All deficiencies/hazards not 

(DLA 1691)








not corrected within 30 days












will be recorded on this form.

Supervisory Mishap Report 
As required


As required
To apprise DESC-FQ of the

(DLA 1591)








chargeable property, motor 











vehicle mishaps, injuries or 











illnesses, to include lost work 












days, or fatality cases within 












8 hours.

Annual OSHA Report 
Annually


1st Quarter 
Submitted to DLA-CAAE










Fiscal Year
Used to report to the












President regarding the status












of the agency S/H Program.

CHAPTER 10

SPECIAL PROJECTS
This chapter is reserved for special projects that pertain to a particular event that occurs at various times during the year, i.e., Holiday safety, Seat Belt Campaign, the Great American Smoke out, Nutrition Awareness Campaign, and Fire Prevention Awareness.

The Environmental and Safety Management Division will take the necessary action to promote these issues that could have potential effect on the health and safety of our employees.  Information will be disseminated to DESC employees through the use of safety bulletins, articles published in the Fuel.

APPENDIX A

MISHAP REPORTING INSTRUCTIONS
MISHAP REPORTING

Instructions for Defense Energy Regions/Offices and DFSPs

1. For serious incidents:  (leak, spill, fire, explosion, serious personal injury or occupational illness, fatality, hospitalization of 5 or more personnel, property damage over $1,000; any incident which has real or potential impact on DESC operations or mission):

a.     WITHIN 6 HOURS OF INCIDENT:  Incidents can be initially reported by telephone and followed by a written report, not later than six hours after the DESC Region/Office is notified.  The DESC Command Control Center (CCC) can be contacted using the following:  

 DSN:  427-8420
COMMERCIAL:  (703) 767-8420

 STU III:

DSN:  427-8421
COMMERCIAL:  (703) 767-8421

 SECURE FAX:
DSN:  427-8421
COMMERCIAL:  (703) 767-8421

 Unclassified FAX:
DSN:  427-8399
COMMERCIAL:  (703) 767-8399

b.     REPORT CONTENT:  Each report will contain the following formation:

  1.  Reporting activity.

  2.  Name and telephone number of reporter.

  3.  Date and time (ZULU) of report.

  4.  Begin the report number with 001 and indicate when it is the final report.

  5.  Synopsis of incident:  Include the date and time (ZULU) incident occurred; location of incident; type of incident (fire, explosion, property damage, etc.); cause if known; personnel injuries/fatalities; equipment, facility or inventory damaged/destroyed; quantity of product destroyed/contaminated; description of environmental damage; estimated cost of environmental damage; and estimated time when incident should be resolved.

  6.  Corrective action taken or pending.

  7.  Request for DESC assistance (if required).

  8.  Mission impact on DESC operations (if any).

NOTE:  Send all Special SITREP reports to the DESC Command Center (CCC) by E-mail to: irobinson@desc.dla.ml or by facsimile to (703) 767-8399 or DSN 427-8399.

See Special SITREP Report at Enclosure 1, which contains above information.  DESC CCC will notify DESC-D/DD, DESC-FQ and appropriate Directorate heads of the incident.  Field activities reporting directly to DESC must also notify respective DER/O Commander.

    c.  WITHIN SIX HOURS OF INCIDENT:  Message, priority precedence, including all information above (paragraph l.a.), plus any supplemental or more narrative information to DESC CCC.  DESC CCC will make distribution to DESC-D/DD, DESC-FQ and appropriate Directorate heads.

    d.  EVERY 24 HOURS:  Supplemental message (Daily Situation Report) to provide status/progress reports and updated information of the situation.  Include items 1 through 5 paragraph 1.a, and forward to DESC-CCC.  DESC CCC will make distribution to DESC-D/DD, and DESC-FQ.  Reports need to continue daily as deemed necessary by DESC-D/DD.

    e.  WITHIN 5 WORKING DAYS OF INCIDENT:  DLA Form 1591, Mishap Report, forwarded to DESC-FQ.  For fires, include DD Form 2324, DoD Fire Incident Report, a copy of the local fire department report, and a Report of Fire Investigation (enclosure 2) forwarded to DESC-FQ and

DESC-FE.

2.  For non-serious incidents:  (property or product loss or damage less than $1,000, non-fatal injury or occupational illness resulting in lost workdays, first aid‑injury);

a. WITHIN 5 WORKING DAYS OF INCIDENT:  DLA Form 1591, Supervisory Mishap Report, forwarded to DESC-FQ.  For fires, include DD Form 2324, DoD Fire Incident Report, copy of the local fire department report, and a Report of Fire Investigation forwarded to DESC-FQ and DESC-FE.

MISHAP REPORTING
Instructions for DESC Headquarters Complex 

1.  For serious incidents:  (leaks, spills, fires, explosion, serious personal injury or occupational illness, fatality, hospitalization of 5 or more personnel, property damage over $1,000; any incident which has real or potential impact on DESC operations or mission):

     a.  WITHIN 6 HOURS OF INCIDENT:  Incidents can be initially reported by telephone and followed by a written report, not later than six hours after the Directorate Head is notified.  The DESC Command Control Center (CCC) can be contacted using the following:  

DSN:  427-8420
COMMERCIAL:  (703) 767-8420

STU III:

DSN:  427-8421
COMMERCIAL:  (703) 767-8421

SECURE FAX:
DSN:  427-8421
COMMERCIAL:  (703) 767-8421

Unclassified FAX:
DSN:  427-8399
COMMERCIAL:  (703) 767-8399

b.  REPORT CONTENT:  Each report will contain the following formation:

1.  Reporting activity.

2.  Name and telephone number of reporter.

3.  Date and time of report.

4.  Begin the report number with 001 and indicate when it is the final report.

5.  Synopsis of incident:  Include the date and time (ZULU) incident occurred; location of incident; type of incident (fire, explosion, property damage, etc.); cause if known; personnel injuries/fatalities; equipment, facility or inventory damaged/destroyed; quantity of product destroyed/contaminated; description of environmental damage; estimated cost of environmental damage; and estimated time when incident should be resolved.

6.  Corrective action taken or pending.

7.  Request for DESC assistance (if required).

8.  Mission impact on DESC operations (if any).

    c.  WITHIN SIX HOURS OF INCIDENT:  Message, priority precedence, including all information above (paragraph l.a.), plus any supplemental or more narrative information to DESC CCC.  DESC CCC will make distribution to DESC-D/DD, DESC-FQ and appropriate Directorate heads.

DESC-FQ will provide a copy of the report to DLA-CAAE.  

    d.  EVERY 24 HOURS:  Supplemental message (Daily Situation Report) to provide status/progress reports and updated information of the situation.  Include items 1 through 5 paragraph 1.a, and forward to DESC-CCC.  DESC CCC will make distribution to DESC-D/DD, and DESC-FQ.  Reports need to continue daily as deemed necessary by DESC-D/DD.  A copy of the supplemental reports will be sent to DLA-CAAE.

    e.  WITHIN 3 WORKING DAYS OF INCIDENT:  DLA Form 1591, Mishap Report, forwarded to DESC-FQ.  For fires, include DD Form 2324, DoD Fire Incident Report, a copy of the local fire department report, and a Report of Fire Investigation (enclosure 2) forwarded to DESC-FQ and

DESC-FE.

2.  For non-serious incidents:  (property or product loss or damage less than $1,000, non-fatal injury or occupational illness resulting in lost workdays, first aid‑injury);

    a.  WITHIN 3 WORKING DAYS OF INCIDENT:  DLA Form 1591, Mishap Report, forwarded to DESC-FQ.  For fires, include DD Form 2324, DoD Fire Incident Report, copy of the local fire department report, and a Report of Fire Investigation forwarded to DESC-FQ and DESC-FE.
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