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Director’s
Corner

DESC scored a huge success To do that, we need to kno
with its first-ever energy conferencewvhat’s happening in industry and
combining petroleum and the newwvith our customers. We will
energy mission. | was pleased ttbok at operational changes oc
welcome more than 1,400 confereurring within industry—what is DESC Director Gary S. Thurber
ees from the Military Services, vari-going on in the marketplace now
ous federal agencies, industry andnd what is planned for five to
DESC who attended the week-lond.5 years from now. Another goal | have is to im-
event. We had an aggressive agenda prove the method by which we rec-
that included power-packed presen- Even more critical for us is toognize people like these folks who
tations from keynote speakers, exfocus special attention on changesare enough about their business to
perts in their fields, who talkedthat have occurred in our warfightedesign ways to work smarter, better
about choices and challenges we atlustomers’ operational scenariosand faster. We want to do a good
face as we prepare to move into th®ur value to the customer rest$ob telling these success stories and
next millennium. We also offered dy-firmly on the fact that we supportfind new ways to recognize them for
namic panel discussions with memtheir needs. Careful review of theheir efforts. A monetary award is
bers from the Services, industry angvay industry and our customers plalmne way to do that, but there are
DESC who presented their opinionso operate helps ensure we have raany others to consider. Sending a
on current issues affecting our busiviable operational concept—one thgberson back to school for an ad-
ness. In addition, DESC offered 10@&ffectively aligns us with our cus-vanced degree, paying for member-
interactive workshops coveringtomers so that we continue to be ahip in professional organizations,
more than 50 topics during thevalue-added partner in support oand enrichment programs to transi-
week. That, coupled with a tradeour warfighters’ mission. tion a person through other areas to
show with 97 exhibits and more than enhance his/her knowledge base are
200 exhibitors demonstrating their Secretary Cohen, in a recenbnly a few possibilities.
state-of-the-art products and servicesews briefing, talked at length about
made for a very exciting week. the warfighters’ effort to get “lean  In this issue ofruel Ling you

and mean.” His concern is that supwill read about some of the creative

In the spirit of moving toward a port agencies have not done as goauitiatives our employees have de-
paperless environment, rather thaa job to reorient the way they operveloped to move us closer to doing
produce hard copies of the briefingsate their support structure to providéusiness through electronic com-
DESC has prepared a special sethe best logistical support. merce. DESC is using the AIR
tion of its Home Page devoted to a Card, the Fleet Card, PORTS
review of the week’s activities with  In other words, we still have (Paperless Ordering and Receipt
briefings and photos from the conwork to do in pursuit of innovations Transaction System), the Automated
ference. You can access these #iat will lead to best business pracFuel Dispensing Station and the im-
www.desc.dla.mil. tices in everything we do. It meangroved Bid Evaluation Model, for

that we should be concerned wittwhich the team received the presti-

We have set some lofty goals foevery piece of a process, not just thgious Hammer Award.

DESC for 1999. | have challengedverall process. It means that ev-

the Executive Council to begin workerything we do in day-to-day opera- Take some time to think about
on a new Business Plan — one thaions is open to improvement. ltwhat you do and how DESC does
focuses on a DESC operational comneans that every person in our orgdsusiness. There could not be a bet-
cept designed to take us into the nextization needs to be creative and irter time for being creative and in-
century. volved with reengineering initiatives.novative than right nowl
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NEWSMAKERS. . .
Bid Evaluation Mode| DPESC Personnel

Win Transportation

Wins Hammer Award  Awards

_ _ Two Defense Energy Support
For those teams who have foundelivery modes, transportation ratesgenter personnel recently earned

ways to cut red tape, save moneyroduct cost and shipping pointsecognition as leaders in the field of
empower employees, put customer&ee story, page 16). transportation management.

first and achieve worthwhile results,

the Hammer Award bestows the rec-  The following DESC employees s, Madeleine Lynch, DESC-
ognition. A database developed t@omprise the Bid Evaluation ModelF|_ was awarded the 1998 National
determine the most cost-effectiveenhancement  team, Whopefense Transportation Association

(NDTA) Distinguished Service
Award. A member of NDTA since
1988 and a past president of its
Washington, DC chapter, Ms. Lynch
was presented the award in recog-
nition of her noteworthy profes-
sional accomplishments and dedi-
cated service with the NDTA. Her
work on cost-reduction initiatives
and inspirational leadership of chap-
ter activities set her apart as a leader
in the NDTA and at DESC.

Mr. Kevin Epstein, Traffic Man-
agement Specialist in DESC's Bulk
Fuels CBU, received the Military

Left to right: Rear Admiral David P, Keller, commander, Defense Traffic Management Command’s
Logistics Supply Center; Carroll Nelson; John Kamensky, deputy prestigious “Excellence in Traffic
director, National Partnership for Reinventing Government; Donald Management” award at the annual
Peschka,; Gregory Andrilenas; Joe Kreegan, Lt. Gen. Henry NDTA forum. Mr. Epstein is a mem-
Glisson, DLA director; Fred Murphy,; Deputy Undersecretary of ber of the Transportation Rates

Defense Roger Kallock; and Lori Bovee. Analysis Team within the Inventory

_ _ _ Distribution and Management Divi-
fuel contracts recently brought theeengineered a time-consuming 13ion of Bulk Fuels. He received this

award to the Defense Energy Supyear-old mainframe program into aaward for identifying and develop-

port Center (DESC). speedy, efficient and economical PGhg theDemurrage Wizarda data-
_ database system: base program that analyzes demur-

Created by Vice President Albert rage occurrences at commercial re-
Gore, the National Partnership for Donald Peschka fineries worldwide and replaces a
Reinventing Government's Ham-  Gregory Andrilenas manual “pen and paper” method of
mer Award recognizes successful Lori Bovee reviewing these claimDemurrage
efforts by federal employees to  Fred Murphy Wizard significantly reduced the
make government “work better and  Jeannie McGuire amount of time it takes to review a
cost less.” DESC's recent accom- case, eliminated cumbersome com-

plishment reflects marked improve- ~ Contractors Carroll Nelson andyytation errors, and increased the
ments to its Bid Evaluation Model, Scott Hassler from Nelson & Assoproductivity of the DESC-BI Tanker
a database that must analyze mitiates and Joe Kreegan from Ketrofeam. Additional benefits include
lions of possible contract award pateeveloped the software for the Bighe program’s ability to store statis-
terns arising from factors such agvaluation Model.] tical data and produce repoffs.
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NEWSMAKERS. . .

DESC
Employees of the Month

The following employees recently earned recognition for their
outstanding job performance under DESC’s Employee of the Month
program. Here’s why:

September 1998 &

Gary Walls, contract specialist in the Into-Plane branch of the Di-
rect Delivery Fuels Division, has administered 14 contracts in the
United States, Africa, South America, Europe and the Far East with a
combined estimated value of $50 million. His efforts have directly
contributed to successful contract support for contingency and hu-
manitarian missions both in Bosnia and in Africa for Air Force and
Army customers at critical locations. He also coordinated informa-
tion with the fuel contractor and other CBUs at DESC to ensure that
Air Force One was properly refueled at the new Hong Kong Airport.
In addition to his extensive knowledge of the Into-Plane program, Mr.
Walls’ willingness to serve as a mentor to new employees has distin-
guished him among his peers.

Gary G. Walls

(Note: No selection for October 1998 due to program realignment.)

November 1998 <

Frank Pane, contract specialist in the Into-Plane branch of the Spe-
cialty Fuels Division, was temporarily detailed into his supervisor’s
position as a branch chief and contracting officer with unlimited au-
thority. With ultimate daily contract responsibility for 142 domestic
contracts and 18 overseas contracts covering 89 locations, Mr. Pane
awarded 16 contracts valued at $10.1 million and conducted negotia-
tions with two major oil companies. One contract, awarded six weeks
ahead of schedule, saved the government about $60,000. In addition,
he resolved fuel quality issues at several locations—all while perform-
ing his normally assigned duties. As a contract specialist, Mr. Pane is
responsible for all Into-Plane contracts in three assigned states total-
ling 18 contracts and 30 overseas locations with three contracts.

Frank Payne
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Employees of the Month
(> December 1998

Karen Yankosky, contract specialist in the Alternative Fuels CBH
is responsible for the natural gas Basic Ordering Agreement (BQI\)
program in South Carolina, which nets a substantial cost avoidance &
month for participating installations. With less than a year’s experie
in the Alternative Fuels CBU, she became lead buyer for an emergg
procurement of natural gas to military installations and U.S. Postal
vice customers within Georgia. Ms. Yankosky has mastered the
curement complexities arising from the newly deregulated natural
industry. In addition, as part of DESC'’s “paperless contracting” init
tives, Ms. Yankosky has been working with TRW contractors to p@
Alternative Fuels’ monthly price modifications to the Web.

Karen Yankosky

January 1999 O

Pamela Griffith, contract specialist in the Direct Delivery Fuels CBU,
was selected as DESC-PL point of contact for all actions to support the
Hurricane Mitch disaster relief efforts in Central America last Novem-
ber. She worked countless hours of overtime in addition to performing
her assigned duties. Ms. Griffith’s superior analytical and negotiating
skills led to numerous successful contract awards to support emergency
fuel requirements in Honduras, El Salvador, Guatemala and Nicaragua,
Central America. In addition, Ms. Griffith provided daily progress re-
ports to upper management on the continuing Central America disaster
relief efforts.

Pamela J. Griffith

February 1999

Sergio Santiago, quality surveillance specialist in the Bulk F@é
CBU, is on the OCONUS Quality team with primary responsibility
the DESC-Pacific area of operation. However, when Italian facilit
pairs threatened to close the NATO Augusta Bay depot, support to
Sigonella and the fleet from NATO Augusta were threatened.
Santiago’s expertise as the former quality manager in the Medit|
nean made him invaluable to the DESC-F/B/Europe team investig
the logistics problem. His knowledge of the Italian language and
sonal contacts with Italian refineries and terminals gained entr
DESC contracting, facilities and distribution members. The resu
resolved NAS Sigonella distribution problem and alternate solut
and competition for areas once considered sole source.

Sergio Santiago
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NEWSMAKERS. . .
UnSung Heroes

How DESC Employees Serve Above and Beyond

By Marilyn Miller

The Lay Chaplain. .

“patient does not survive, it is her jotare so important to them at that point
as the chaplain on call to make surm their lives. She has also been for-
While most people treasure theithe family is taken care of. If fam-tunate enough to work with some of
annual leave for family vacationsily members have traveled long disthe DESC family and retired DESC
and other special events during thtances to get here, she will help theramployees in her pastoral care role.
year, there are some people who ugget settled and often accompany
it to do volunteer work in their com-them to the morgue to offer strength  Ms. Fetgatter is one determined
munities. One such person in DES@nd support. There are other timelady. She was recommended by a
is Ms. Iris Fetgatter, a secretary invhen an unborn baby or young chilgpastor from her church to enter the
the Facilities and Distribution CBU.dies. Then, Ms. Fetgatter may petprogram. To become certified, she
had a year of in-
tense training in
pastoral care,
which she paid

On the first
Friday of every
month, Ms.

Fetgatter takes a
day of annual
leave to perform
her volunteer
work as a lay
chaplain at the
Alexandria Hos-

pital. Herjobis a
very difficult one.

She ministers to
people who are in

for herself. Then,
when the training
was complete,
she had to prom-
ise to serve 24-
hour periods of
duties throughout
one year. Now
that her obliga-
tion is met, she
continues to do

this work be-

need of help,

comfort, and un- s Fetgatter proudly displays her diploma certifying her to provide cause she feels
derstanding. pastoral care. strongly that she
“Some Fridays can make a dif-

are very quiet,” she said. “Some arérm a beside funeral service for théerence. She added, “| am also re-
extremely busy.” There are sadamily. Itis sad, but she knows thaminded that someday | may need
times, too, but Iris has learned thalter counsel and support help famithis kind of support myself and

her ministry during those sad timedies get through the initial trauma ofwould want someone to be there for

is what makes her volunteer workosing a loved one. me and my family.”
more than than just a nice thing to
do. There are also many pleasant We are grateful that we have

aspects to her work. Her greatesgmployees like Iris Fetgatter who
The nature of her volunteer workjoy is visiting with older folks who take time from their own busy
at the hospital often puts her in théhave come to the hospital from achedules to work with others in
midst of tragedy. When a Code Blueaursing home. She enjoys spendsome way. She is one of our Un-
emergency is called, Iris participatesng time with them, sharing storiessung Heroesl
as part of the response team. If thend listening to all the things that
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Overseas

In Croatia. . .

John Gamble (DESC-FP) served as order-
ing officer at DFO Balkans, Split, Croatia in
support of Operation Joint Guard from March
15 through September 9, 1998. As ordering
officer, he supplied fuel to more than a dozen
different nations with units in Croatia, Bosnia
and Hungary. In John Gamble’s words, “The
job was extremely satisfying. | worked with
fuels guys from many nations and with soldiers
at the field units. We all had the common in-
terest of keeping the fuel flowing. Even though
there were language barriers, we still managed
to get things done.”

[
|

John Gamble, left, with Austrian Fuels Officer Lt. Senders.

In the Middle East. . .
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Seventy miles offshore of Bahrain, Col. Raymond Rodon, DESC deputy director
for operations, left, and Mr. Gary Thurber, DESC director, observe operations

aboard the USS Carl Vinson (CVN-70) aircraft carrier.
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NEWSMAKERS. ..
DESC Employee Wins On the Move. . .
Contracting Award

Direct Delivery Fuels

The Blanche Witte Memorial VanKleef analyzed past purchaséDESC'P)
Award recognizes outstanding perpractices and an Air Force database,
formance in contract and procureand was able to expand the AIR Carlfelly Morris was promoted to CBU
ment management for individualsprogram by identifying an additionaldirector.
from both industry and government38 domestic and 160 overseas loca-
A national recognition, the award istions with Into-Plane requirementsLula Manley was promoted to divi-
sponsored by the National Contractoday, the AIR Card is accepted agion chief for Ground Fuels Divi-
Management Association. 4,200 locations worldwide. sion Il.

Deborah VanKleef, a DESC su- Deborah VanKleef was promoted to
pervisory contract specialist, will division chief for Speciality Fuels.
receive the prestigious award in She is responsible for the two Into-
April during the association’s Plane branches—the Bunkers

Spring I\_lati(_)ngl_Educationgl _C(_)n- branch and the AIR Card Program.
ference in Virginia Beach, Virginia.

A

Marvin Grubbs and Ted Munns ex-
changed places in January to expand
their knowledge and experience.
Mr. Grubbs took over as contract-
ing officer for DESC-PLC, while

Ms. VanKleef earned the award
by spearheading DESC’s Aviation
Into-Plane Reimbursement (AIR)
Card program, which decreased op-
erating and fuel costs and increased
purchase ease and efficiency for Mr. Munns took over the Ships’
DESC customers when refueling Bunkers Program, including man-
aircraft. Military Service and Fed- Deborah VanKieef agement of the Fleet Card Program.
eral Civilian Agency pilots can now
purchase fuel, fuel-related supplies Because of Ms. VanKleef’'s Mark Brewer spent the last six
and ground services at commercia@ward-winning and innovative con-months TDY in Split, Croatia as a
airports around the world with thetracting techniques, DESC is nowye| ordering officer in DFO-
AIR Card instead of more costly andable to track fuel consumption atgglkans. Mr. Brewer returned to the
complicated methods used in the pastommercial airports, pay supplierscgy in February; his replacement

o _ more expeditiously, and save its CUSy, gpjit s Stuart Stovall from Code F.
Following implentation of the tomers more than $3 million each

new procurement strategy, Msyear in fuel costs! Information Systems
(DESC-S)

\C’. =

On the Road. .. Bill Robinson, former director of
Bulk Fuels, was selected as program

DESC will be exhibiting its products and services at the up- executive of Information Systems.

coming conferences: . .
9 Hank Marrangoni, former director

. . ) ] of Code S, was selected as DESC
e General Services Administration Expo, March 31-April 1, principal planner.

San Antonio, Texas

e Defense Logistics Agency Expo, June 2-3, New Orleans, La. Lt. Col. Mitch Hailstone, formerly

e Department of Defense Electronic Commerce Day, June 10, deputy director of Alternative Fuels,

Washington, D.C. continued on page 34 -
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DESC Gets New Mission in Japa

By Major John Beecy,

Commander, DESC-Yokota

This small staff is one of
DESC’s most efficient
high-speed, low-drag
field organizations.

Tank and hydrant system at Kadena Air Base.

Fuel Line & Vol. 1, 1999

The Defense Energy Support Center’'s (DESC) presence in Japan is
nothing but bright. In the last year, DESC-Yokota has added missions,
saved money and improved services.

A tiny hole-in-the-wall office when it was formed in 1994, DESC-
Yokota monitored the rail and trucking contracts leased for fuel move-
ment. The Sub-Area Petroleum Officer Japan, who works for United States
Forces Japan (USFJ), conducted inventory control and barge\tanker sched-
uling for Japan and Okinawa. In March 1998, after discussions between
DESC-Pacific, PACOM/J4, USFJ, and DESC-Yokota, a new mission
emerged—to manage the routine, but much needed, task of peacetime
movement of fuel.

Working hand-in-glove, personnel from FISC Yokosuka (Mainland
Japan), the 505Quartermaster Battalion (Okinawa), Far-East Military
Sealift Command (barge/tanker control), DESC-Pacific and HQ DESC
have markedly improved the flow of 83 million gallons of fuel from six
terminals to 55 military installations. Listening to our customers as well
as suppliers, who provide barge, rail, and truck service, has produced a
well-oiled machine tweaked to near perfection.

One recent success saved $2 million per year. After developing an all-
truck delivery plan to meet peak requirements for Naval Air Facility Atsugi,
the expensive sole-source rail line into the facility became obsolete. DESC-
Yokota saved on rail shipping, switching, and maintenance costs by can-
celing all rail supply, but also had to ensure that Joint/Navy commands
were kept informed of this dramatic change. In the end, DESC provides
as much fuel as NAF Atsugi needs at about a fourth of the cost, while
keeping everyone in the loop.

DESC-Yokota is replacing the railcar off-loading adapters on all 250
of its leased railtank cars. Switching from multiple-sized, screw-on adapters
to the cam-lock style means faster loading and unloading and increased
ease and safety for the young troops who haul the heavy hoses.

Currently, DESC-Yokota has five per-
sonnel—two military, one US civilian, and
two Japanese Nationals. This small staff
is one of DESC’s most efficient high-
speed, low-drag field organizations. Af-
ter close to five years of fighting for a
place in US military petroleum movement
and control in Japan, DESC-Yokota has
earned its place of importance. Let’s just
say that if DESC-Yokota were a stock, |
would recommend a “Strong Buy.”



DESC Worldwide Energy
Conference Hits the Mark

By Marilyn Miller

The January 25-29, 1999, Worldwide Energy Conference was an over-
whelming success. It was the Defense Energy Support Center’s (DESC)
first-ever energy conference combining a long-standing petroleum mis-
sion and the new energy mission. Attendance doubled from the 1997 con-
ference with nearly 1,400 people from the Military Services, industry, fed-
eral agencies, and DESC attending the myriad activities offered during
the week.

DESC planned an aggressive agenda with power-packed informative
briefings from 11 keynote speakers, 11 dynamic panel discussions on im-
portant issues and more than 100 interactive workshops covering more
than 50 topics and presented by government, industry and DESC experts
from the energy field. In addition, DESC
hosted an exciting three-day trade show
with 100 exhibitors demonstrating thei
state-of-the-art energy products and sg
vices.

“Energy Choices and Challenges—th
Next Millennium,” was the theme of the
conference. Panel topics and workshoj
were directed toward the objective of mak
ing good business decisions on how o
spend our money, what types of produc; =~
and services we are goingtoneed, andhc =~
privatization can work successfully b ::'.',,
examining some “win-win” real world |
examples. :

It was an exciting and productive week during which conferees tack-
led some tough issues, asked some tough questions, offered some regli ?{:
solutions to problems and, in general, shared information enthusiasticaIu‘j. e true measure
The true measure of the success of the conference, however, will be ’
conferees derived from the experience—new ideas and new technolt%%?e he conference’s
that they took back to their jobs that will help them make sound busir‘sea%cess will be what
decisions to face the challenges of tomorrow.

conferees take back

For more information on speakers, briefings, and photos, log on to the
DESC Home Page atww.desc.dla.mil Click on the Worldwide Energy tO their jobs.”
Conference icon which will open up a treasure trove of materials and pho-
tos from the conference. Gary Thurber
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Energy and the New Millennium
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Worldwide Energy Conference

PLANNING, TRAINING, EXERCISE AND
ENVIRDNMENTAL SUPPORT-PAR EXCELLENCE
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Interview

Colonel Raymond L. Rodon,
DESC Deputy Director for
Operations

You are new to DESC but not new Do you have any fuels back-
to DLA. Please tell the readers ground associated with your
about your prior experience and prior Army jobs?

job assignments with DLA.

Col. Raymond L. Rodon

| have had a variety of fuels-re-sion, and most recently served as the
Before coming to DESC in Sep-lated jobs throughout my career thalPO at CENTCOM.
tember 1998, | was assigned as theake me especially suited for my
Assistant Executive Director forcurrent position. My first fuels job ~ Over the years | have been ex-
Disposal Policy and Programs in thevas as a petroleum platoon leadd@remely fortunate to work for and
Logistics Management Directorateat Fort Hood, Texas, where | learnegvith some of the best petroleum of-
Defense Logistics Support Com+that a 10,000-gallon collapsible storficers, NCOs and civilians from all
mand, DLA. In that capacity, | wasage tank filled with jet fuel makes aservices who have guided me
responsible for policy and programgyreat “water” bed when you're on ahrough my career. | am even more
that dealt with the disposal of perfield training exercise. fortunate to be here at DESC where
sonal property. This includes all that trend continues.
property except real property, crypto  Since that time, I've worked pe-
and classified equipment. troleum related jobs at every leveln your short time as the Deputy
in the Army. | was responsible forDirector for Operations, what ob-
Other programs included the deeperating most of the Class Ill supservations have you made about
militarization of property, policy on ply points in Germany when | wasDESC? How does our work force
Ammunition, Explosives and otherfirst lieutenant. | commanded a pestack up against others you've
Dangerous Articles (AEDA), scrap-troleum supply company and wasvorked with?
ping of Navy ships, and supervisthe operations officer of that petro-
ing the Law Enforcement Supporfeum battalion as a captain. | was The first thing that really be-
Office, which provided excess surthen an executive officer of a petrocomes obvious very quickly is the
plus property to federal and statéeum battalion as a major. breadth of what DESC does rou-
police. We provided guidance and tinely day in and day out. | find it
policy for all of DoD and worked  As a lieutenant colonel in theamazing that so many “things” just
closely with the Defense Reutilization200th Theater Army Materiel Man-seem to happen and the work gets
and Marketing Service, the DRMOsagement Center, | was first respondone. Now, this isn’t by accident!
and theGeneral Services Adminis-sible for the distribution of fuel in The professionals of DESC make it
tration (GSA). While in this capac-Europe through pipeline, rail andhappen. Mr. Thurber described it
ity, | gained a lot of experience dealtruck and then the MILCON/MR&E best when he said that DESC is a
ing with many U.S. governmentalfor petroleum facilities and for qual-national asset.
agencies including NASA, the De-ity. | commanded a petroleum bat-
partment of Energy, and the FBI. talion task force in the Gulf Warin ~ No other organization in the
support of the 24th Infantry Divi- world has the expertise, motivation,

14 Fuel Line & Vol. 1, 1999



Interview

pride and abilities that | have seetegration of the petroleum CBUsWhat comments do you have
here at DESC, making us singularlifPart of this effort will be to develop about your visits to the field?
capable of such superb support tand implement a DESC planning

America’s warfighters. DESC's staff that is able to respond to any My numerous visits to DESC
reputation as a combat multiplier icontingency or OPLAN. Anotherlocations and our customers (Mr.
unparalleled in DoD—they justgoal is to provide a single face torhurber keeps me on the road to
can’'t go anywhere without us. Onéboth our customers at the DoD/Sertake the pulse of our customers)
of the most remarkable things | haveice level and the region commandhave only served to confirm the feel-
learned is how dependent thii- ers in the realm of providing solu-ings and observations that | made
tary Services are becoming on the setions to multi-faceted problems.  during my first weeks here at DESC.
vices we provide. This should come We have an energetic, technically
as no surprise, but as the force struc- One of my personal goals is tacompetent and highly dedicated
tures in the Services shrink, they areave fun in this job, as | have al-group of professionals working the
turning more and more each day tavays wanted to work at DESC. Nowfront lines of our business with the
DESC for expertise and support irthat I'm here, I'm going to make thewarfighters, providing absolutely

planning and operations. most of it. | hope to “push down” superb support. As Mr. Thurber has
stated, “the regions are extensions
How is working with a primarily of the CBUs” and it is truly amaz-
civilian work force different from ing how seamless the support to the
your previous Army jobs? “.. a 10,000-gallon customer actually is. My discus-
co//apsib/e storage sions with our customers reveal high
| must admit that working with tank filled with jet satisfaction and confidence in DESC,
an almost entirely civilian work and that s, in great part, accomplished
force has been a growth-inducing fuel makes a great by the work of the regions.
experience for me, especially be- ‘water’ bed when
cause, for the first time in my ca-  yo(’re on a field Tell us about what you like to do

reer, my boss is a civilian—a real in your leisure time—if you ever

training exercise.”

paradigm shift for me. The primary get any.

challenge in working with a civil-

ian work force is learning to work I haven't had much free time so
within the rules of the union and get- far. Mr. Thurber doesn'’t allow me

ting used to the many flexible workthis philosophy into the CBUs andto have free time (just kidding), as
plans available to our civilians ver-operations center so all employeese keeps me on the road traveling.
sus military. |1 am used to havinghave fun at their jobs. But my time spent traveling around
military around 12-14 hours per day, the world visiting DESC employees
every day, and weekends to boot/Vhat are the attributes you find  and their customers is something |
Now, with a civilian work force, it's mostimportant today for employ- actually enjoy a lot. When | do have,
the eight- or 10-hour day and they’reees who want to move ahead?  or when | have had, some free time,
gone. And that’s OK, that’s the way | really enjoy being around or on the
itis. But if something has to be done, | believe that the attributes mostyater, especially sailing. 1also like
no matter the hour or the day, thémportant for employees today areo refinish and repair antique furni-
civilian work force will be there to the same ones that have been aroungre and accomplish small jobs
get it done. forever and these include leadershiground the house—except electrical
(people skills), technical compe-work. | do assist my wife, in a lim-
What goals have you set for your- tence, the ability to express oneselted capacity, attending to the extra-
self as Deputy Director, Opera- both orally and in writing, and trust-curricular activities of my daughter,
tions? worthiness. These are some of thearoline, and assisting my twin
same attributes I've looked for in tha)oys, who are seniors at Radford
My primary goal as the Deputymilitary that | have worked with University. The remainder of my
Director, Operations, is to enhanc@ver the years and | find these parspare time is spent learning more
the capabilities of the organizatiorticular attributes equally applicableabout financial management and
at the strategic level through the into our civilian employees. investingl]
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Bid Evaluation Model Transforms
Contract Award Process

By Gregory Andrilenas,

DESC-BZB award patterns the BEM selects tivities. In a comparison run of the
As complicated as the businesthose that best serve the customé&vo models, the new version pro-
of awarding fuel contracts can be foand are the lowest laid-down cos@uced award solutions amounting to
the Defense Energy Support Centetp the government. $300,000 less than the old version.
the process has come a long way,
thanks to the Bid Evaluation Model ~As a PC database system, the The continuous stream of im-
(BEM). new BEM cuts time and expenseprovements in the BEM has been
dramatically. The original BEM, aaccomplished with minimum cost
Inventory managers, transportal3-year-old mainframe program,and outside support. An annual con-
tion specialists and procuremenwas an unwieldy and awkwardtract for enhancements and modifi-
specialists use the BEM database fmatch processing system, allowingations allows for rapid develop-
determine the overall lowest laid-few deviations from programmedment, prototyping and real-life test-
down cost for more than $4 billionoutputs and reports. A bid evaluaing of improvements. The new
worth of annual fuel contracts. Withtion now takes 20 minutes to runmodel is a user friendly system that
S0 many cost factors involved in theather than 24 hours under the batctan be exported to each buyer’s in-
process, the BEM establishes the mosystem. With the information nowdividual PC. Its complete success
ecoromical contract by evaluatingdigital, data can be transferred elecspawned spin-offs in other offices
contractor offers against identifiabletronically to other systems or remotéhat saw a chance to build upon the
costs other than the base cost of thafices. Information is available inwork already accomplished. Suc-
product. For example, transportaseconds instead of the hours or daygess has followed success.
tion costs are analyzed to determineeeded for paper searches con- . .
if it is cheaper to have the contraceucted in the past. As an exampleZA bid evaluation now
tor ship the product or have DESG-reedom of Information Act (FOIA) takes 20 minutes to
common carriers deliver the fuel. requests are now available off therun rather than 24
Web instantly instead of the eighthours under the
Just how complicated is theweeks it previously took and for batch system.
award process? Take a typical prdree, rather than the previous charge
curement cycle for the East/Gulfof $50. Into-Plane and Ships’ Bunkers
Coast Department of Defense Programs have adopted portions of
(DoD) activities. Contracts of ap-  Unlike its 13-year-old main- the Bulk BEM as well. For example,
proximately $2 billion worth of fuel frame predecessor, the new PC vethe Posts, Camps and Stations
are awarded by comparing somsion has integrated the Small Dis(PC&S) Divisions of DESC have
1,000 transportation rates, 300 usadvantaged Business (SDB) angroduced the Direct Delivery Bid
ing activities, and 35 offerors withSmall Business (SB) offers moreEvaluation Model (DDBEM), an
60 shipping points. In addition, eacttompletely into the evaluation pro-on-line system that took turnaround
of these offers has different procureeess. Other new capabilities includéme for bid evaluation from five
ment minimum quantities or otherrecognition of time-specific awards;days to just minutes and allowed for
conditions for award. The procesgvaluation of fuel throughput ca-paperless execution of many of the
is further complicated by having uppacities and costs at both governdivisions’ procurement actions. The
to five delivery modes, such agnentand commercial terminals; esRequirements Manager (RM) data-
truck, rail or pipeline, at either ori-tablishment of limitations on pipe-base creates and maintains purchase
gin, destination, or intermediate terline carriers; tracking of additivesrequests, solicitation schedules, con-
minal, or any combination of theand injection points; and evaluatiortracts and bulletins. Local support
three. From64 million possible of unloading costs at individual acfrom users was critical to the suc-
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Bid Evaluation Model

cess of the new system. The abilitpand its mission in natural gas—aminimize data entrgnd corrections.
of front-line workers to understandcritical component of the long-terminvoices are matched with orders and
the limitations of their process, re-corporate goal of making DESC notustomer veried receipts prior to
engineer them and “push the envgust the buyer of fuel, but the buyepayment, essentially eliminating un-
lope” of speed and efficiency waspf energy for the government. Natuliquidated obligations and associ-
and continues to be, critical to theal Gas has begun implementatioated reconciliation.
continuous stream of enhancementsf an RM module, slated for
to the mission and software. A Weltompletion in the spring of 1999. Processing orders over the
Bulletin, which allows the Armed Internet improves DESC and cus-
Services and contractors to get de- Now a permanent part oftomer operations by reducing time
tailed information on fuel support,DESC’s Fuels Automated Systenand costs, and enhancing productiv-
including solicitation schedules, off(FAS), the BEM also plays a majority. About half of all fuel transac-
the Web, will revolutionize DESC's role in the Paperless Ordering &ions are generated by Posts, Camps
business processes over the neReceipt Transaction Systemand Stations customers, and valued
several years. (PORTS), a Web-based applicatiomat $1.3 billion. PORTS will provide
designed to electronically processhese customers with a low-cost
Another DESC division, Natu- fuel transactions. This effort allowsInternet solution to move to a
ral Gas, has also taken advantage tsfr the complete paperless transa@aperless process and ultimately ex-
the new technology, basing theitions of ordering, invoicing and re-pand electronic capabilities to other
system on the Bulk Fuels Bid Evalu<ceipting of PC&S fuel on the World business processes. It will help small
ation Model. The ability to quickly Wide Web. Specifically, PORTSbusinesses to convert to a paperless
input a set of offers and their reviseavill process fuel transactions forbilling process through the Internet.
prices, run a solution, and select theeliveries to DoD and other federal
best value, all within several hoursgovernment customers over the Phased-in implementation will
is critical to the success of the Natutternet. PORTS replaces a labocommence with selected PC&S
ral Gas mission. Because of théitensive, mostly paper process thaarmy activities in the spring of
volatility of the natural gas market,is highly susceptible to errors andl999. PORTS is truly a “win-win”
offers are only available for a shorprocessing delays. The reengineeresblution, benefiting both contractors
period—such as an afternoon. Therocess automatically pulls fuelsand the government because it uses
ability to pick the best solution andmanagement information from re<commercial practices. Final pro-
award within the space of minutegjuirements, bid evaluation, pricegramming and testing is currently
will allow DESC to continue to ex- escalation, and tax databases tonderway.]

The following development teams were instrumental in redesigning the Bid Evaluation Model
and its various divisional off-shoots, increasing system accuracy, speed and capabilities:

BEM Core Team
Gregory Andrilenas
Lori Bovee

Fred Murphy

Joe Creegan

Don Peschka
Norma J. McGuire
Carroll Nelson, Scott

Hassler (Nelson and Ron Perkinson
Into-Plane and Associates) Rossell Beckett

Bunkers Programs Joe Kreegan (Ketron) Jean Parry-Hill
Carroll Nelson \ Scott Hassler

Scott Hassler ; < Carroll Nelson
Gregory Andrilenas \\ ST Gregory Andrilenas
Mik Thompson o S« Mike Earp

Marvin Grubbs S Jean Kashmer
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Up and Pumping at Fort Bragg

By Linda Mazza, DESC-FP

tor, would be capable of refueling aesponsibility to the Army.” At the
Vehicle refueling problems at Ft.minimum of 50 vehicles and otherend of the contracting period, the
Bragg, North Carolina, spurred theequipment (100-gallon capacity) pecontractor, Willoros Engineering,
idea for Automated Fuel Dispenshour. The associated dispensintnc., will leave the equipment and
ing Facilities about 18 months agostorage at each facility would confacilities in place and restore the
Now that the new system is “up andgist of three 30,000-gallon tanks fotand to its original environmental
pumping,” privatization of the main- JP-8 and one 20,000-gallon tank fobaseline level.
tenance and operation of fuel pumpmotor gasoline.
may well hold far-reaching impli- On November 18, 1998, repre-
cations for how the Defense Energy Early in the process, DESC andentatives of Ft. Bragg, DESC, the
Support Center (DESC) deliverghe Army recognized the benefits—Army Petroleum Center and
services and solves time and coshe contractor would bear full envi-Willbros Engineering attended a rib-
constraints in the future. ronmental compliance responsibilbon-cutting ceremony at the
ity; soldiers, who formerly pumped COSCOM/MMB site on Ft. Bragg.
“Lack of MILCON funding to gas or other-
upgrade underground storage tankgise managed
to become OPA 90 compliant by Dethe motor
cember 1998 presented a real prolpools, were re-
lem for 13 motor pools dating bacKieved to accept
to World War Il and located through-mission critical
out Ft. Bragg,” said Mac MacIntosh,assignments;
distribution facilities specialist with less time was
DESC. required to
meet commer-
Col. William Taylor, Ft. Bragg's cial specifica-
director of logistics, had to find antions; and the
innovative way to continue missionnew  system
support and had very little time towould  cost
doit. Inmid-1997, representativexonsiderably
of Ft. Bragg, the Army Petroleumless to operate
Center and DESC met to discuss aknd maintain. E
ternative refueling support. Ft. Ribbon cutting to usher in Ft. Bragg's new fuel facility.
Bragg representatives presented the In fact, the Léft to right: Col. Frank Wright, DESC-Americas
Automated Fuel Dispensing Facili-initiative saved ¢ommander; Col. Joseph Frankie, 1st COSCOM; Col.
ties idea and all agreed that having6.5 million in Wi/liam Taylor, Ft. Bragg director of logistics; and

a commercial contractor providereM | L C O N James Beasley of Willbros Engineering.

quired facilities and minimal man-money and an

power to refuel vehicles was an inadditional $3 million in operating Afterwards, vehicles lined up and the

novation worth pursuing. costs. “The current contract perforpumping began. The second site, near

mance period is for five years, withthe 829 Airborne, opened in Decem-

Under the plan, a contractorthree five-year option periods,” saidber. Both stations were operating

would provide and operate two conBrian DeLong, DESC contractingwell ahead of the compliance date set

tractor-furnished Automated Fuelofficer. “At the end of each perfor-by the Environmental Protection

Dispensing Facilities on govern-mance period, a decision will beAgency’s OPA 90 mandate.

ment-furnished (leased) property atnade whether to continue the op-

Ft. Bragg. The facilities, to beeration as is, resolicit for additional A Ft. Bragg representative at this

owned and operated by the contracompetition, or return the refuelingyear’'s DESC Worldwide Energy
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Automatic Fuel Dispensing Facilities

Automated Fuel Dispensing Faments of the fueling systems at Fort
cilities are slated for Ft. Jackson irHood, Texas; Fort Stewart, Georgia;
Columbia, South Carolina, and 2%ort Lewis, Washington; and the
Palms, California, a Marine CorpsFlorida Army National Guard, Jack-

The new fuel dis-
pensing system

saved $6.5 million
in MILCON money
and $3 million in

operating costs.

Conference commented that th
Army could not be more pleased
with their new Automated Fuel Dis-
pensing Facilities and called thd
project a “Win/Win/Win” initiative—
a “Win for the Army,” a “Win for the
Contractor” and a “Win for DESC.”

Schofield Barracks, Hawaii, the|
second installation to take advanA Ft. Bragg soldier finds it fast and easy to “fill ‘er
tage of the new fueling system, betp” at the new state-of-the-art fueling station.
gan pumping at the beginning of

sonville, Florida.
Additional site as-
sessments await a
long list of addi-
tional military bases
with varying re-
quirements for fa-
cilities and re-
sources.

While both the
Army and the
DESC hoped that
the initiative would
be successful and
well received by in-
dustry, no one could

February 1999, with one station angaining center, later this year, withpredict that the new system would
eight pumps. The old facilities, enpne station at each site. Construdge operating well ahead of sched-
compassing Schofield Barracks angon ysually takes three or four monthsile. No one can predict just how

37 refueling sites. Expected cost-sav-
ings is $27,600,000 over 20 years.

Center recently conducted assess-

And at
Schofield Barracks . . .

many military installations will fol-
low Ft. Bragg's lead to more effi-
DESC and the Army Petroleumcient, less costly fuel faciliti€ls.

Schofield Barracks, Hawaii began pumping fuel with its new Automated Fuel
Dispensing Facility in February. As the second installation to make use of the
new fueling system, the site has one station with eight pumps.
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Navy’s Fuel Conversion Saves Big
$$—the Journey From JP5 to JP8

By Steve Isaacson, Opera-
tions and Maintenance Generaproject was to use in-house persorehanges were needed to successfully
Foreman, Rota Fuels Division,nel in lieu of contracting out theisolate the lines. After all the work
U.S. Navy work. Contracting the conversionwas completed, tests to transfer fuel
project would be too costly and dif-through the two separate pipelines
ficult because of the complex coorwere successful.
Converting from JPS aviationdination required between opera-
fuel to JP8 will reduce fuel costs fortions and maintenance personnel. It was time to begin the difficult
the Naval Station, Rota, Spain, byrhey also had to ensure that the dayaanual and skilled labor. The ma-
$500,000 a year because the price pgy-day operations of fueling shipgority of the work took place about
gallon for JP8 is lower than JP5. Thand aircraft were not adversely affour miles from the flight line in the
conversion took 11 months, but théected. Fuels Division’s bulk storage area
effort was worth it in cost savings. located adjacent to base housing. El-
A key issue was whether the twdoow connections weighing more
The original initiative started in JP5 pipelines that supplied the pierthan 500 pounds that had been in
September 1997 with a simple ideand the flight
to save money. But the Fuels Dividine  storage ?
sion had to “sell” the initiative to tanks could be /
U.S. Navy officials in Rota, isolated from
CINCUSNAVEUR in London, the one another—if ==
Navy Petroleum Office, Defensenot, the JP5 to
Energy Support Center (DESC)-JP8 conversion *
Europe, DESC-Ft. Belvoir, and fi-project could [
nally to the Spanish Navy fuelsnot be com-
community. pleted. Success i
depended upon ===
After they were given the go-one pipeline
ahead to proceed, Fuels Divisiosupplying JP5
management personnel and locab the piers and
national employees spent hourghe other sup-
planning the conversion projectplying JP8 to
The team used the Navy's Totathe flight line. Worker; place elbow connectiqn; on pipelines during
Quality Leadership (TQL) tech-Complicating ¢°nversion from JP5 to JP8 aviation fuel.
niques during the entire planninghe process was the matter of pipgslace for more than 40 years on
process. They brainstormed, flowine blueprints—were they accuratepipelines up to 20 inches in diam-
charted, diagrammed, photoor outdated, not reflecting changester were removed and reconnected
graphed, conducted conference calthat may have occurred over th@n other pipelines. This extremely
and held open discussion to formuyears? labor intensive task required cranes,
late the final plan of action to com- industrial-size tools, large breaker
plete the conversion from JP5 to Using a backhoe and shovelshars, a 5,000-gallon defuel truck, a
JP8. the team uncovered seven buriedelder, and the muscle and sweat
pipelines to find out if the two af- of a dedicated maintenance team.
The team determined that théected pipelines could be isolated
most efficient and cost-effectivefrom one another. That done, they It took more than 650 hours and
way to accomplish the conversionwere able to determine exactly whasix weeks to supply the Fuels
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Converting From JP5 to JPS8

Branch with JP8 instead of JP5 foproject took about three months to
aircraft on the flight line. Although complete. It required close coordi-

everyone in the maintenance andation with DESC-Rota and DESC-

operations sections was directly inEurope to arrange product resupply
volved in the conversion project,shipments at the right time and right
several staff members stood outguantity based on our projected JP5

Baltasar Salas Coca, Martinand JP8 consumption rate.
Gutierrez Alamo, Cayetano Sanchez

Sanchez and Jose Franco Serrano. We still had to maintain the ca-

These individuals performed fivepability to refuel Navy aircraft that

weeks of backbreaking work in 904were going directly to sea with JP5.

to 100-degree temperatures and 7But the existing aviation fuel load

Inaccurate fuel con-
sumption estimates
could find Rota
running out of JP5
entirely or incurring
demurrage charges
of $20,000 a day.

percent humidity to get the job donetack could only dispense JP8 after _
the conversion project was com&rations team emptied the large
The team measured, cut, weldegleted. To solve this problem, wePiPelines as much as possible with
and installed new pipeline elbowsestablished a new JP5 truck loadin'Stalled pumps. However, since
and connections in the system. Srack by converting an obsolete unt€sidual fuel always remains, great

Alamo, the division’s welder, exhib-
ited remarkable ingenuity and ef-
forts when he expertly fabricated ¢fi”
500-pound, four-foot-tall elbow by
welding 18-inch diameter piping§
and flanges together. Sr. Sanch
pulled so hard on a socket wrenc
while tightening a nut and bolt that
he snapped a 1 5/8” socket in hal
with sheer force.

Although demand for JP5
dropped by about 90 percent wit
the conversion, poor forecasting o
our consumption rate could easilyg4
mean that Rota could run out of JP S

storage to off-load resupply shipg j
when they arrived. That could resul SRS e

in huge demurrage charges of mor&/orkers toiled in 90- to 100-degree
than $20,000 a day if a resupplyemperatures and 70 percent
tanker arrived and there was insuftumidity to get the job done.
ficient storage in our tanks to off-
load it.

care was taken when opening the
connections so that fuel was not
spilled. Workers used drip pans, a
5,000-gallon aviation fuel defueler

and a large industrial-size 2,000-
gallon vacuum truck to ensure that
the fuel was properly contained, re-
covered and/or disposed.

The entire JP5 to JP8 conversion
project took 11 months of planning,
coordination and labor to complete.
The big day was July 7, 1998, when
at approximately 1500 hours, the
Rota flight line issued the first gal-
lon of JP8.

And the savings continue. A re-
cently commissioned state-of-the-
art Type lll constant pressure hy-
drant refueling system on the flight
line will, in conjunction with con-
version to JP8, allow us to reduce

leaded gasoline truck loading rackhe number of mobile refuelers from

at the above ground storage tank# t0 as few as eight. That means
Five tanks that stored 9.4 mil-farm near the Rio Salado. The en@" additional savings of $60,000 a
lion gallons of JP5 were emptiedire system was flushed thoroughly€ar In maintenance costs.
and refilled with JP8. An additionalto remove all traces of the unleaded

three tanks storing 5.6 million gal-gasoline and an aviation fuel filtra-

The Rota Fuels Division’s suc-

lons of JP8 also converted to JP5 ition system was added to conform t§€SSful conversion project is proof

the same manner. The tank switchddavy Air Operations requirements.
were necessary to achieve the cor-

positive that people working to-
gether to make things work better

rect ratio of JP5 to JP8, given the Environmental protection was'€@lly pays big dollar dividends—
configuration and capacity of theanother important concern through'0t t0 mention a big dose of Navy
tanks. This portion of the conversiorout the conversion project. The opPride in a job well donél

Fuel Line & Vol. 1, 1999

21



Ayuda Viene (Help Comes)
DESC Aids Hurricane Victims

By John J. Guillochon,

Quality Manager, DESC-Americasport to USSOUTHCOM operational Hill (Tampa, Florida) departed for
and quality assurance/surveillanc&an Salvador, El Salvador; and Mr.
requirements in Guatemala, NicaraSam Herrera (New Mexico)

November is a month that gengua, El Salvador and Honduras. Thboarded his flight to Honduras.
erally evokes thoughts of thanksgiv{irst complement of personnel con-

ing and blessings, holiday gathersisted of four quality surveillance  Arriving DESC personnel, par-

ings with loved ones, and bountifulrepresentatives from DESC-Housticularly those in Nicaragua, Hon-

tables laden with traditional de-
lights. November 1998 found the
countries of Central America with
very little to be thankful for in the
aftermath of the most powerful hur-
ricane in centuries—Hurricane
Mitch.

A heavily laden and slowly
moving Class 3 storm, Mitch
dumped torrents of rain for seem-
ingly interminable days in October.
These torrential rains spawned
countless landslides, flash floods,
power outages and destruction of
local infrastructure. Although the
overall damage is incalculable,
numbers hinting at the devastation In this view over a copilot’s shoulder, Hurricane Mitch is at its
include: 11,000 dead, $5 billion in  strongest, with winds near 180 mph inside the cloud wall.
structural damage, and millions of US Air Force Photo.
people displaced. Hundreds of com-
munities were demolished. Centralon. These individuals would beduras, and El Salvador, stepped into
American citizens desperatelyrelieved after 10 days by four qualutter devastation and unbearable liv-
needed assistance, and the Defeniég assurance representatives frorimg conditions wrought by this ter-
Energy Support Center answere®CMCI, Homestead. If necessaryrible storm. Ataxi, dispatched by the
the call. the first group of quality service rep-U.S. Embassy to meet SFC Hill, was

resentatives would, in turn, relieveunable to reach the international air-

At the outset of U.S. relief ef-the quality assurance representgort. MSgt. Browning described his
fort discussions for victims of Hur-tives. arrival in Managua as “having to
ricane Mitch, Mr. Felix Shepherd, make my way through what seemed
Defense Contract Management On November 27, the first like millions of people just to secure
Command-International (DCMCI), quality surveillance representativesransportation. Road conditions
Homestead, Florida, and Mr. Johreft the U.S. Mr. Scott Artrip (Hous- were terrible and the displaced
Guillochon, DESC-Houston, agreedon, Texas), departed for Guatemalgeople were living in the streets,
to team their deployed quality asMSgt. Shawn Browning (Charles-seeking what shelter and sustenance
surance/surveillance augmentatioton, South Carolina) headed fothey could.”
staff to provide on-the-ground supManagua, Nicaragua; SFC Bryan
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Hurricane Mitch

The following day, each of theground equipment fuel require- The quality surveillance repre-
deployed quality surveillance rep-ments. DESC modified the originalsentatives were also instrumental in
resentatives contacted the variousontract in one day to provide Jet Aoroviding technical guidance to de-
military units and local task forceto U.S. Army mobile tankage forployed units for ordering and ac-
logistics elements on the ground andround-support vehicles andcounting for the fuel they used.
briefed each on the DESC/DCMCgranted local blanket purchase aufhey directed units to submit their
role, the quality representative misthority to contracting officers in the- requirements to the Sub-Area Petro-
sion, asset availability, and their toater. This action markedly increaseteum Office and SOUTHCOM J4,
tal commitment to assist in resolvthe overall flexibility for the arriv- and continually communicated with
ing fuel-related problems. Initialing units and eliminated the need fothe DESC contracting staff to advise
discussions revealed myriad operd®ESC to establish contracts for verghem of ever-changing require-
tional and mission integration prob-small amounts of fuel. The maodifi-ments. The daily contact among
lems, with only sketchy information cation served as an excellent “stopd SSOUTHCOM, DESC, and
regarding fuel requirements for degap” until local bulk contracts couldDCMCI channeled much-needed
ployed and arriving units. Incon-be awarded. In Guatemala, for exinformation to ensure that the Mili-
sistencies as to deploying unit tary Services in each country ob-
equipment and operational areas Arriving DESC per- tained the fuel necessary to meet
within the countries were also c_>f sonnel. . . stepped f[helrwtal_operatlonal requirements
great concern. Atone location, units . in the relief effort.

did not know if JP-8/Jet Afuel could /N0 utter devastation

be adequately substituted for diesel. and unbearable living On December 9, DESC-Hous-
o conditions Wrought by t_on personnel pgssed the baton to
Close coordination between . . five DCMCI quality assurance rep-
U.S. Southern Command this terrrible storm. resentatives: Mr. Felix Shepherd and
(USSOUTHCOM), SMSgt. Ken Hieber
DESC contracting per- (Nicaragua), Mr.
sonnel, and on-site Lloyd Wooley (El
Task Force Contracting Salvador), Mr.
Officers averted poten- James Coward
tial “show-stoppers.” (Guatemala), and
Various problems were Mr. William Archilla
anticipated and, in (Honduras). They
most cases, quickly re- continued to provide
solved. In Guatemala, exceptional support
a fuel contract for units and departed Central
operating in the San America 10 days
Jose area was pre# later with contracts
awarded, solicited, and in place and superb

awarded in less than - g gy iﬁ lines of communica-

_= ' 4 ¢ " #
eight hours by DESC’s From the center: stadium effect of clouds formed around the ~ tion open.
contracting officer, Ms. eye of the storm. Bright sunshine and relative calm in the eye
Pam Griffith. In Nica- contrast against shadows and ferocious winds in surrounding Upon their return,
ragua, an into-plane cloud wall. US Air Force Photo. each member of the
contract was solicited and awarded joint DESC/DCMC team agreed that
in three business days from realizaample, 500 gallons of gasoline wer¢he deployment provided a tremen-
tion of the requirement. forecast for the entire operationdous opportunity to enhance their
Rather than awarding a contract, thekills. More important, however, was
Local Task Force personnel theiocal contracting officer’s warrantthe immense satisfaction of knowing
advised the quality surveillance repwas expanded to a larger dollathat their efforts had such a positive
resentative and USSOUTHCOMamount to adequately cover locaimpact in an area of the world that
that the into-plane contract wouldpurchase costs and ensure on-tindesperately needed the basic provi-
also be used to satisfy the locatlelivery to the various locations. sions we all tend to take for granted.
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DESC Cleans Up at Casco Bay

By Hasan Dogrul, DESC/FQ

and W. Fred Lenz, PE, GZA
GeoEnvironmental, Inc. Deputy Director for Operationswhich also conducted three other

since September 1998 and formeDESC closure projects in New En-
commander of the 280Quarter- gland.
This is a good-news story aboutnaster Battalion (Petroleum Supply)

a beautiful little community on the at Hunter Army Airfield, Georgia. A Town’s Expectations
coast of Maine. It's also a story The project site consists of ap-
about the Defense Energy Support Much of DESC’s success inproximately 117 acres on the upper
Center (DESC) and an environmenachieving rapid, low-cost closuresportion of Harpswell Peninsula in
tal remediation effort that cleanedcomes from its policy of emulatingCasco Bay. It was originally com-
up a 39-year-old fuel storage site ithe private sector. As DESC Conmissioned in 1952 as a fuel storage
record time and that will turn the sitetracting Specialist Joan Turrisi putdacility for the Naval Air Station at
over to local authorities for redeveldt, “Our goal on every job is to speedBrunswick, Me., about 10 miles
opment before the end of the yearup the redevelopment process, geiorth on Route 123. During its peak

the  property

The very gratifying successcleaned up, and

story concerns the closure of théurn it over as
DESC Casco Bay fuel storage anduickly as pos-
handling facility, located in sible. We do ev-
Harpswell, Maine. The Casco Bayerything we
facility, among 11 DESC sitessafely can to
closed during the 1990s, was one afhorten treatment
the first major DESC terminal clo-cycles and keep *
sures. Closure and remediation wereosts down, espe- -
quickly executed, and the transfecially by using
to Harpswell is expected by Septemproven off-the-
ber 1. The Maine Department of Enshelf technolo-
vironmental Protection calls thegies, and review- View from a water tower summer 1996. Fourteen
project “the model environmentaling and renegoti- above-ground fuel storage tanks were removed from
remediation project in the State ofting treatment Casco Bay storage site as part of environmental
Maine,” and local community lead-standards.” clean-up.
ers speak highly of the agency’s pro- years of operation, the facility had
gram and implementation. In short, DESC also tries to use a singlénore than 40 million gallons of fuel
the project offers a model of howfull-service contractor to take re-capacity, with eight 80,000-barrel
cooperation, communication, andponsibility for each project from and six 50,000-barrel above-ground
flexibility on all sides can lead to astart to finish. “Using a single con-storage tanks. It handled approxi-
rapid, affordable, and successfulractor smoothes the work flow andnately 14 million gallons of fuel a

remediation. minimizes delays when we moveyear, primarily jet fuel and marine
from one project phase to the next,diesel, which was brought by tanker
Learning from Industry Turrisi explains. “This allows us toto the depot's steel-and-concrete

During the 1990s, the U.S. hasompress project schedules by conpier and delivered to the air base via
embraced the goal of reducing theleting multiple project phases contwo underground pipelines. The
size and cost of government. Oneurrently.” infrastructure also included another
way is to privatize functions such 14 underground storage tanks used
as fuel storage, supply, and distri- For the Casco Bay closurefor heating buildings, fueling ve-
bution. Another is to adopt succesdPESC retained the geotechnical anficles, residual materials, etc., and
ful industry practices. “DESC isenvironmental engineering firm ofmore than four miles of under-
doing both,” said Col. Ray Rodon,GZA GeoEnvironmental, Inc., ground service piping.
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Environmental Remediation at Casco Bay

By 1993, when GZA was re-alistic goals based on limiting thequality was tracked elsewhere on the
tained to complete the assessmerisk to individuals and the environ-site. Over the long term, approxi-
and remediation, the undergroundnent. mately 30 years, natural processes
storage tanks had been removed, but would restore groundwater to ac-
all other below-ground facilitiesand At Casco Bay, one of the firstceptable standards, at which time
the 14 above-ground storage tankimsks was to deal with the initial ex4institutional controls on the site
were still in place. GZA substan-pectation that the town would re-could change.
tially completed assessments imeive the site back in essentially
1995 and established that some atgreenfield” condition, with Careful Planning, Fast Action
eas of the site had not suffered siggroundwater cleaned to drinking GZA's risk assessment study
nificant impacts. Most contamina-water standards and the land suitvas completed and submitted in
tion was restricted to the soils in anéble for residential redevelopment1997, and an agreement was reached
around the above-ground storag&his was economically impractical,on the revised cleanup standards in
tanks, and a small number of “hofgjiven the project’s transfer commit-the spring of 1998. Once the plan
spots” mainly associated withment and real-world time frame andvas in place, the remediation effort
former storage tanks and pipelinesudget. It would have taken yearshifted into high gear. The remain-

longer and required removal of tongng contaminated soils were exca-

Defense Secretary William S.of soil with no economically fea- vated and treated by low-tempera-
Cohen, then the senior senator frorsible way to remove the petroleumure thermal desorption (LTTD),

Maine, was instrumental in put-
ting the project on a fast trackzi =

: |
so the site could convey bac
to the town of Harpswell as
soon as the fuel facilities were_ "%
removed and the federally man
dated cleanup requirements =
were met.

Risk-Based Remediation

Historically, one of the
greatest obstacles to effectivd
remediation has been unrealis

tically high expectations. .Un_Hasan Dogrul, DES environmental
derstandably enough, I'es'dentﬁrotecz‘ion specialist, tracks soil

and community groups oftencontamination at the remediation site,
wish to have an affected prop-

erty restored to its original condi-hydrocarbons located in the bedrock
tion—even though the site may beaquifers below the site.

heavily contaminated by many years
of heavy industrial use. On the other

using a propane-fired furnace
to drive off the volatiles, which
were then combusted safely.
This operation effectively
cleaned the impacted soils,
with concentrations as high as
9300 parts per million (ppm)
total petroleum hydrocarbons,
to concentrations of 55 ppm or
lower—a level far below the
870 ppm cleanup standard es-
tablished for the site. The soils
were then used safely as fill on
the site, based on the agreed-
upon risk level and the future
use of the site as a recreational
and business-industrial area.

The original plan would have
required digging up 400,000 tons of
To avoid conflicts and delays,soil from the main area of the site;

hand, many regulators and scientisBESC made it a top priority fromthe use of a risk-based closure strat-
increasingly recognize that insistinghe beginning to achieve a meetinggy reduced that amount to 55,000
on an ideal or unattainably stricof minds among all the involvedtons of soil, which was treated in
standard of “cleanliness” will likely parties. The result was a comproabout 90 working days.

retard or even paralyze theamise plan, acceptable to all parties,
remediation process. The result towhich envisioned a variety of rec-

Geological studies confirmed

day is a rethinking of strategiesyeational, commercial, and light in-that there was no feasible way to
goals and means, and a greater fdustrial uses of the property, withremove petroleum contamination in
cus on achievable cleanup starsite-specific cleanup standards set &éte highly fractured bedrock strata.
dards.

based remediation,”
guantifiable, time-specific, and re-mediate cleanup, and groundwater
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Today’s approach, “risk-appropriate levels. Areas of high-The chosen groundwatermediation
introducesoncentration were selected for imstrategy, therefore, was a combina-

continued on page 26 -
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Environmental Remediation at Casco Bay

tion of natural attenuation and intion among everyone concerned—down contaminants into harmless
stitutional controls. “Hot spots” in the DESC professionals, the conbyproducts. While natural attenua-
the overlying soils were cleaned tdracting and environmental specialtion in itself is not normally consid-
prevent further contamination of thests, the town representatives, thered a sufficient remedy, there are
underlying aquifer and bedrockregulators, and the GZA projectmany cases where it can be ex-
while appropriate zoning and otheteam. As a result, everyone, at ewremely effective, once the sources
legal safeguards limited the amoungry stage, was working toward theor “hot spots” are eliminated.
of subsurface intrusion and presame goal.
vented the use of the groundwater Finally, DESC'’s contracting and
for drinking water purposes. There To aid in communication, GZA administrative procedures are
are strong indications that naturaéstablished a dedicated Web site f@trongly geared toward rapid,
filtration and bioremediation pro-the project—one of the first uses of atreamlined communications and
cesses at the site will fully restorgroject Web site for management ofjuick results. The goal at every
the groundwater to drinking wateran environmental or constructionstage is to minimize “bureaucratic
standards over a 30-year period. lproject. By managing
the meantime, DESC will supply thetask orders, spread-p e
site with potable water from a newsheets, photos, progres&ss &
well installed in a corner of the site reports, etc., via e-malil -
and a secure Internet

other institutional controls govern-and productivity. To ==
ing site use, and completing thenaintain open, posi- g
site’s alternative drinking water suptive communication
ply through an agreement betweewith the local commu-
the town, the Maine Department ohity, the Web site in-
Environmental Protection andcluded an e-mail ac-
DESC. The property will be readycount for the Petroleum-impacted soil is mixed with asphalt

for transfer to the Navy and then tdHarpswell Tank Farm for reuse as paving material for access roads

the town by September 1, 1999. I€ommittee, a local to site. Here, the finished product emerges

a classic win-win outcome, the fed<citizens group which following the “asphalt batching” process.

eral and state governments have matonitored the project

their environmental goals rapidlyclosely. While the cleanup projectspeed-bumps.” As Contracting
and at substantially reduced cost tavas ongoing, the Committee use®fficer Turrisi says, “If we can keep
the taxpayers, while the town ofthis site regularly and posted follow-a job moving, we can save time and
Harpswell will soon acquire a beauup messages to GZA and DESC afnoney, so we're very flexible. We
tiful property with magnificent wa- ter every joint meeting. Thedon'trequire a lot of paperwork. We
terfront views—and a significantCommittee’s input significantly im- use the phone and the Internet in-

addition to its property tax base. pacted the project. stead of ‘snail-mail.” When condi-
tions change and the job changes,
Cooperation Is the Key A favorable climate for innova- we negotiate over the phone and

Many factors contributed to thetive approaches also helped, thproceed with little or no delay.”

successful outcome, but the mognhost obvious example being the

important by far was teamwork: thenegotiation of risk-based cleanup The Casco Bay cleanup ben-
spirit of cooperation that prevailed standards. Another example is thefited from this streamlined ap-
virtually from the start, among thegrowing trend in many regulatoryproach many times when the GZA
project’s “stakeholders.” From startagencies to consider natural attendeam was close to the price ceiling
to finish, the highest priority wasation as a remedial strategy. This ien task orders. “With the traditional
establishing and maintaining arthe capacity of soils and groundwaeontract structure,” Turrisi says, “the
open, face-to-face, “partnering”-ter, through natural processes andnly choice in many cases would
style communication and coordinaover sustained periods, to break continued on next page -

26 Fuel Line & Vol. 1, 1999



Fuel Line

have been to stop work, demobilize, : ’ 1 .
complete your negotiations, then Bldders Malllng LISt
remobilize and start work again—

either that, or let the equipment sit SU pp|lel’ Alert

and incur dead-time costs while you

renegotiate. Instead, GZA simply g, contractors interested in selling fuel and fuel-related services to
called us as they approached thg,e pefense Energy Support Center, the Bidders' Mailing List applica-
ceiling. We renegotiated and revaliyjo, or SE 129, is the way to go. By submitting the application, contrac-
dated the item, gave our verbal a5 can ensure that their company information is entered into the DESC
proval to proceed, and sent the Pagaianase. Suppliers who participate automatically receive solicitations for

perwork with signature by e-mail." s fuel and service requirements.

Using this approach, DESC has  comnpanies that expand their products and services do not need to go
chalked up some fairly impressivey, . ,gh a lengthy process to update their profiles, but DESC does require

results, not only at Casco Bay but,mpanies on the Bidders' Mailing List to update their applications every
at numerous sites from coast to coagf, vears,

and around the world. This strat-

egy helps to shorten the time be-  1he center is moving rapidly toward a paperless process using the

tween assessment and cleanup Ryap and other electronic methods of communication. At the present time,

about 50 percent, on average.  yq, can download the application and send it in via fax or mail. However,
] . in the very near future, you will be able to return the application via e-

At Harpswell, meanwhile, Citi- o4 \atch for this enhancement on the DESC Home Page.

zens and officials are reviewing a

number of proposals for the site, To access the Bidders’ Mailing List application on the DESC

including a baseball field, walking Web site:

and hiking trails, and several pro-

posals for light industrial use. Fish-

ing has resumed in the nearby wa-

ters and beneath the pier, and local

1. Access DESC Home Pageww.desc.dla.mil/main/
deschome.htm

lobstermen now use the pier itself 2 Click on “Customer Service.”

to dry their traps. In addition, two

oceanographical institutions, the 3. Click on “Ships’ Bunkers.”

Bigelow Laboratory for Ocean Sci-

ences in Boothbay Harbor and the 4. Click on “Solicitation Mailing List Application (SF 129)
Harbor Branch Oceanographic In- ( PDF Format).”

stitution of Fort Pierce, Florida,

have expressed interest in taking
advantage of the coastal location
and the existing pier by establish- 5. Click on “Open it” and “OK” (form loads to 100%).
ing research facilities. No decisions

have been made yet, but there is no
lack of good ideas.

A “warning” message pops up.

Page i, Information and Instructions Relative to Comple-
tion of Solicitation Mailing List Application, appears on

_ _ screen.
Conspicuous by their absence

are the disputes, uncertainties, and 6
delays so common when environ-

mental hazards are at issue. At

Casco Bay, Maine, those issues were 2 Download the forntl
settled openly and amicably, leaving

local citizens free to focus, as they

should, on the future use, develop-

mentand enjoyment of their lard.

. Click on the right arrow in the tool bar to display the
next and subsequent pages.
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In-House Training—Seeing the Big Picture

By Michael Hooth, DES_C Students see operations at facilitieday Customer (Bulk Petroleum
Work Force Development Officech as: refineries, marine bulk fueProducts) Course, and a one-day
terminals, retail fuel terminals, Vendor/Energy Providers Seminar.
Which colonel drilled the first power plants, Navy ships, and tac€ourses are tailored to fit audience
oil well in the United States? No. . tical petroleum facilities and train-or time frame requirements. These
it wasn't Colonel Joe Thomas! Whying locations. Added “extras” on thecourses are scheduled periodically.
has DESC reorganized so manifip—students may learn how to daJust contact the training office to see
times in the past few years? What'the Macarena and, most certainlywhat they can do for you.
a CBU anyway? If you've everWwill learn about “liberty call” in a
wondered about these questions afdavy town! Sorry, no ballroom Want to Find Out More?
others, then you're invited to take @lancing lessons on this trip.

series of courses from the DESC The DESC home page provides
Work Force Development Office. Commodity Business Unit a detailed course description and
This office, located in Room 3934,Courses schedule for 18 different courses
has a small cadre of personnel with offered in-house by the Work Force

extensive experience in the petro- With a sound foundation in theDevelopment Office. Customers
leum and energy business at DESGasics, students are now ready t@nd suppliers can call (703) 767-
and the Military Services, who pro-take one or more of the detailed two8454 or 1-800-2 TOP OFF for fur-
vide meaningful, interactive, inter-to three-day commodity businessher information.

esting, and welfuntraining to the unit courses. The

DESC work force and its customersgcourses are offered
quarterly and include

Foundation Courses— Bulk Fuels, Direct De-
Overview Course and Energy  livery, Facilities and
Indoctrination Field Trip Distribution Manage-

ment and Alternative
Want to know general informa-Fuels (Natural Gas).
tion about the commercial and mili-An Alternative Fuels
tary energy business, how DESEourse on coal is of-
does business and who their custorfiered annually. Stu-
ersare? Ifso, thenthe DESC Oveglents may take the'
view Course is for you! This two-course covering their
day course is offered monthly andcBU or take a differ-
covers a wide array of topics, alent one to see how
brought together to give you a “bigother CBU processes work. . . a
picture” understanding of thegreat opportunity to learn morels the Training Worthwhile?

Center’s business. The course igbout the Center and perhaps im-
packed with information and, everprove operations in one’sown CBU.  Here are some comments from

DESC employees stand atop a fuel storage
tank during an Energy Indoctrination Field Trip.

if you've been around for a long a recent DESC Overview Course:
time, you'll still learn things you Customer and Supplier
didn’t know or maybe forgot. Courses “The best overall class I've at-

tended in 18 years of service that
Follow up the Overview Course  No, our customers and suppliwraps up an organization in two
with the Energy Indoctrination Fielders haven't been forgotten. DESQays of instruction.”
Trip and see “first hand” the facili- has made a commitment to training
ties and customers that you learnetiem as well so they have a good “The course was great! | realized
about in the Overview Course. Theinderstanding of how the Centet didn’t know as much as | thought.”

three-day trip to the Virginia Tide- operates. There is a two-day Natu-
water area is offered semi-annuallyral Gas Customer Seminar, a one- See you therel
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Small Business Programs Revamped

By Kathy Williams, Associate

Director, Small Business Office February 25, 1999. However, theCensus Bureau data. Women-

preference program still applies tamwned businesses are increasing in
requirements purchased for federalumber, range, diversity and earn-

Federal government policy pro_civilian agencies. ings. As women business owners
vides maximum opportunities for B expand their companies, they con-
small business concerns. Over thgistorically Underutilized tribute to the economic success of
past two years, the small businegdusiness Zones the national economy. To contribute

community has witnessed a number 'I_'he Historically Underutilized to that success, the Department of
of revisions to federal programsBUS'”eSS Zones (HUBZone) proDefense developed the Women-
such as the Small Disadvantage@@m provides fedgral contractingOwned Small Business (WOSB)

Business program, the Small Busiassistance for qualified small busiprogram.

ness Administration’s Section 8(a)€Ss concerns located in distressed
program, and the Women-Ownedommunities in an effortto increase  DoD awards nearly $2 billion in

Small Business program as well a8Mmployment opportunities, investprime contracts and $2.4 billion in
the creation of the Historically ment and economic development isubcontracts to WOSB concerns
Underutilized Business Zones IC,rothese communities. The program praannually. All DoD subcontracting

gram. vides set-asides and sole sourgglans are required to have a sepa-
awards for HUBZone small businessate goal for awards to WOSBs, and

Small Disadvantaged concerns (SBCs) and price evaluatioDoD considers the extent of partici-

Businesses preferences for HUBZone SBCs impation by small business concerns

As aresult of the Supreme Courficquisitions using full and open comwhen awarding contracts.
decision inAdarand v. Penathe petition. In addition, the program es-
Department of Justice reformed affablishes a government-wide goal for ~ Although DoD has neither the
firmative action for federal acquisi- HUBZone awards and subcontractingegislative authority to restrict com-
tions. Revisions to the Small Dis-90als for HUBZone SBCs. petition to WOSB concerns, nor the
advantaged Business (SDB) pro- _ authority to make awards tp WOSB
gram became effective October 1, S_mall business concerns must beoncerns at other than fair-market
1998. The program, which applieé:e_”_'f'ed py the _Small Business Ad-rices, the WOSB program focu_ses
to the entire federal government,m'n's'[r_at'on prior to initial offc_a_rs on outreach, training and technical
requires SDBs to be certified, pro and will be placed_ on a Qualifiedassistance to increase WOSB access
vides a price evaluation adjustmen't"UBzone List maintained on theto DoD procurement opportunities.

factor in unrestricted solicitations,SBA Web site.

and establishes an SDB participa- _ DESC Commitment
tion program. Federal AcquisitionSBA Section 8(A) Program DESC continues to demonstrate

Regulations 19.11 and 19.12 provide A major procedural change toits commitment to the small busi-
regulatory guidance for the programthe SBA Section 8(A) program re-ness community and the Small Busi-
sults from a May 6, 1998 Memo-ness Program through its exemplary
As an example of the everfandum of Understanding betweemerformance against Defense Logis-
changing nature of the small pusithe Small Business Administrationtics Agency-assigned goals. During
ness community, on January 252nd the Department of Defense. Thiéscal year 1998, DESC awarded
1999, the Department of Defens@&emorandum delegates authority tenore than 28 percent of its domes-
suspended the revised SDB proeontracting officers to negotiate di-tic contracts to small business firms,
gram, less than 120 days after theectly with, and award contracts to13 percent of domestic contracts to

its SDB goal for the past year, it is small business set-aside program,
no longer required to provide a prefYVomen-Owned Small and more than seven percent of do-
erence to SDBs. As a result, DESEUsinesses mestic contracts to small disadvan-

will no longer provide SDB prefer- ~ \Women are changing the face ofaged business concerinis.
ence for solicitations issued afteAMmerica’s economy, as reflected in
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Re-Refined Oil Program Lowers Prices

By Kim Holland, Defensefined Oil Program that offers incen-prices and quantities are listed op-
Supply Center Richmond tives to recycle used motor oil. Aposite.
contractor supplies re-refined oil
Oil never wears out. It just getsand, at no additional cost, picks up Customers may use their
dirty with trace metals and changegsed oil to be re-refined again. ThéMPAC card and submit orders from
color. But still, each year in thecontractor, Safety-Kleen, provideshe program through the DoD Elec-
United States, more than 100 milthe service in the United Statestronic Mall at:www.emall.dla.mil
lion gallons of oil are dumped in theyhere customers can realize sub-
ground or tossed in the trash fromtantial savings by having their used For a copy of the brochure or
automobile oil changes. If this sameyj| removed without cost. more information on the program,
motor oil were recycled, it would call James Fazio, product executive
save the country about one million  pefense Supply Center Rich-for re-refined motor oil, at 804-270-
barrels of oil—per day! mond lowered prices on every Na4908 or DSN 695-4908 or 800-345-
tional Stock Number (NSN) on the6333.
The Defense Supply Centerclosed Loop Re-Refined Oil Pro-
Richmond has an innovative program on October 1, 1998. Also, to Watch the Web page for NSNs
gram called the Closed Loop Re-Rezccommodate the smaller customeand prices:www.dscr.dla.mil/prod-
new minimums are available. Newucts/pol/CL-PR.html

Delivery:
Seven days after Safety-Kleen receives order. i chee of sur emswrE
Used Oil Pick-up: HE"rEfand

Minimum pick-up quantity—55 gallons.
Pick-up—within 72 hours.
May have multiple pick-up sites.

Quality:
U.S. Army Tank-Automotive and Armaments Comma
approved.
Meets American Petroleum Institute’s performang
classifications.
Meets warranty requirement for gasoline and dies
equipment manufacturers.

Customers:
Any military or federal customer can participate withiFss== i, L
continental US.

Ordering: . .
No application necessary. Recy Clln_g discarded
MILSTRIP/FEDSTRIP motor oil would save
Fax: 800-352-3291 the country about

Phone: 800-345-6333, DSN 695-5698.

IMPAC card through emalinww.emall.dla.m)l one million barrels

of oil-per day.
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Oil Recycling

Closed Loop Re-Refined Oil Program Prices

NSNs (FY 99 Prices)

Viscosity ul FY 99 Price

10W30 IAW CID A-A-52039

BX of 12
CN (5 g)
DR (55 gl)
GL (bulk)

9150-01-438-5875
9150-01-438-5882
9150-01-438-5891
9150-01-438-5933

10W30
10W30
10W30
10W30

$10.65
$16.16
$147.07
$2.30

15W40 IAW CID A-A-52306

BX of 12
CO (5 gl)
DR (55 gl)
GL (bulk)

9150-01-438-5905
9150-01-438-6064
9150-01-438-6066
9150-01-438-6071

15w40
15w40
15w40
15w40

$10.33
$16.16
$149.80
$2.35

15W40 IAW Military Specification MIL-L-2104

9150-01-438-6076
9150-01-438-6082
9150-01-438-6079
9150-01-438-6084

15W40 QT
15W40 CN (5 g)
15W40 DR (55 gl)
15W40 GL (bulk)

$1.02
$15.25
$160.02
$2.50

MINIMUMS

1CO
1CN

New Oils Coming Soon ;
Customers can realize

substantial savings by
having their used oil
removed without cost.

SAE 30 IAW MIL-L-2104
QT, CN (5 gal), DR, bulk

SAE 40 IAW MIL-L 2104
DR and bulk
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,.).
Running on Empty » N

By Maj. Jim Sale, Jointmunication and passenger capabiworld. Various possibilities yielded

Petroleum Office. MacDill Air ity which could seriously affect mis-varying degrees of success—waiv-
Force Base ' sion outcome. ers for the 135 fleet, continued aerial

refueling, structuring flight itinerar-
_ ' _ This fuel support challengel€s to include known fuel sources,
Pilots of the 93 Air Refueling  iinaiiy surfaced in February 19972nd using different airframes for
Squadron needed assistance. Th%en the System Program Office sgifferent geographic locations.

were having a great deal ofdifficulty-l-inker AFB in Oklahoma desig-

obtaining miI_itary specification ‘],P8nated non-ESil fuel as emergenCﬁ [Ahen. In May t S
or Jet Al with Fuel System Icmgfuel only for all KC-135 aircraft, efueling Squadron turned to the

Inhibitor (FSII) within the U.S. The impact of this decision si niﬁ_Headquar?ers U.S. Central Cpm-
Central Command (USCENTCOM)cantIy gffected the ability ofg mand Joint Petroleum Office

Area of Responsibility and their,[he 135 fleet, and CINC sup-

options were running out. port aircraft in particular, to

meet mission requirements.
They needed the jet fuel with q

FSII for the Commander in Chiefof 1o t4nker Airlift Control ™%

U.S. Central C(_)mmand’s(:emer (TACC) provided [}
(CINCENT) EC-135 aircraft. By some relief by developing

May 1998, aircrews supporting thetechnical guidance allowing
CINCENT had already spent MOrgya 1355 to fly with reduced

than a year grappling with itinerary ercentages of FSIIin the fuel
changes and missed air-refuelin hile the exception helped in
rendevous. Crews were directed 19 few cases by enabling ond
exercise air refueling to the maxi-

. _ or two extra short flights, it re-
mum extent possible and land W'ﬂhuired meticulous fuel man-

full tanks to avoid uploading non'agement procedures and

additized fuel. When _air refuel_ingcase-by-case waiver request
and heavy gross weight landings

were not possible, fuel was trucked The Air Force uses EC/

from nearby military fields. KC-135s throughout the world

he ai 4 missi for mobility and refueling mis-
But now the aircrew an mISSIOZiionS, but there are many lo

Then, in May 1998, the $Air

planners faced an even tougher ch ations where they cannot ge# portable fuel injector recently solved

lenge. They would be faced with fly-ypg - 3a1 with FSII. Military fueling dilemmas by allowing pilots to
ing into the Middle Eastern coun-j; o\ routinely use Flightmix their own brew of Fuel System Icing
tries of Kazakhstan, Kyrgyzstan, ¢-.mation Publications /hibitor and Jet A1 to meet military fuel
Tajikstan, Turkmenistan and(FLIP charts) to determinespeciﬁcations.

Uzbekistan, countries projected Qo yne of fuel is available at dest ) SCENTCOM/IPO) at MacDil
become part of USCENTCOM'S;,4ii0ns around the world, and the\Fg  in  Tampa.  Florida
Area of Responsibility. Mission ot common fuel, especially atUSCENTCOM/JPg ould deviss a
planners knew that aerial refuelingommercial locations, is Jet AL Olpractical, straightforward solution at
would not be an option in that arégyg o jiyalent. a relativély minimal expense

and obtaining JP8 in the former So- '
viet states was |mp<?SS|bIe. Wl'th- Confronted with this knowl- Here’s how the plan would
out help, CINCCENT's EC-135air g qge, planners grappled with theyork: carry a small portable injec-
craft could not fly on this type of g estion of how to obtain military tor aboard the EC-135 and preposi-
mission, causing diminished comspecification fuel anywhere in thetion FSII at several destination
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points. Calculations revealed thata  (SPR) connectors requires nerational risk and the avoidance of
small ratio of FSII to fuel would be auxiliary power. unnecessary in-flight refueling is the
required (1,000 gallons of fuel/l greatest benefit.”

gallon FSII). Carrying FSll onboard e A small outlet on the hose al-

the aircraft seemed the best option  lows for sampling and, witha  For the future, a newly designed
from an operational standpoint be- quick change, can be used asjector, which weighs just 32

cause it allowed maximum flexibil- avacuum break to help evacupounds and measures 2 1/2 feet by

ity in the event of unanticipated itin- ate the hose and injector wher foot, will make the injector more

erary changes. the refueling operation is com-manageable and easier to store
pleted. onboard. One person can perform

. setup and refuel with the newer
When_aer/al and gl’OUI‘Id e Using a standard three-inchmodel. Also, unlike the current
refueling proved impos- hose, the injector works at themodel, the new injector does not re-
sible, how did pi/OtS get speid %f the fuel f]ICO\;]v. I;npisl_ctguireha _1Q-foot refur?l ho_se cfonnect-
on the flow rate of the fuel ising the injector to the aircraft.
the fuel they needed? minimal, and using five-gal-
lon containers of
Air Mobility Command ap- FSIl makes the
proved the plan. The next step was  operation go
working to design a custom, mobile smoothly and
injector similar tahe Air Force skid- quickly. -
mounted injectors. After a few cus- -/
tom modifications, the injector was e The injector fits & _ S . A
born and ordered at a cost of $11,000.  on a two-wheeled i
handcart and
On September 4, 1998, the new  weighs approxi-
injector arrived at MacDill. After a mately 170
demonstration and an operational  pounds. If storage
test, CINCENT launched the injec- space is grob- [ =
tor on its first mission during a flight lem, it can be
to the Middle East where it was used manufactured— - , ,
at stops in Ashgabat, Turkmenistan;  with a detachable, /¢ -/ 0-Pound injector in action. A new 32-
! ' %ound injector is in the works that will make

Almaty, Kazakhstan; and Bishkek, handle to fit easfefueling and storage even easier.

Kyrgyzstan. Samples taken during ily into a mini-
the refueling consistently tested be- mum of space.
tween .13 and .16PPM, well within The Air Force has formally ap-
the required parameters. At an approximate cost ofproved use of the injector, so it will

$2,400/hour for aerial refueling, thebecome available through technical
SMSgt. Dennis McSweeney,government quickly recouped theorder publications. The Air Logis-
NCOIC, praised the equipmentinitial outlay of $11,000 for the in- tics Center in San Antonio, Texas,
“Our CINC was delayed for hours onjector. will serve as the procurement agent.
prior trips because of norailability
of fuel. This injector resolved the  Capt. Steven Aldrian, EC-135 The Joint Petroleum Office at
problem,” he said. “As long as FSllAircraft/Mission Commander com- USCENTCOM, in conjunction with
is aboard, we can go anywhere comments, “We were very pleased withAir Mobility Command and the
mercial jet fuel (JAI) is available the injector. It is a very cost-effec-Defense Energy Supply Center, will
and refuel the CINC's aircraft.”  tive solution to a major restrictionpurchase several portable injectors
facing the 135 fleet. Not only didto help mitigate the 135 requirement
Several key characteristics madehe injector pay for itself on the firstduring peacetime and especially
the portable fuel injector an excelmission by eliminating otherwise during contingencies. For additional
lent solution to the fuel restriction: necessary in-flight refueling, but itinformation, contact HQ AMC/
also increased operational safetyGSF at DSN 57-2346 or HQ
e The fluid-driven pump with and mission reliability. As an airrUSCENTCOM CCJ4/7-JPO at
standard single point refuelingcrew member, the reduction in opDSN 968-6605.]
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On the Move. . . Drechsel was promoted to contractassisting mobilization operations on
continued from page 8 ing officer. base and augmenting active duty
personnel. With experience in the

was selected as program manager |, the Northeast and Central Repetroleum industry, Mr. Raneses re-
for FAS Base Level and Integrationgions of the Natural Gas Division,cently qualified as a direct commis-
John Crunkilton was promoted tosioning officer candidate in the Na-

DESC-Houston chief and Pamela Griffith was pro-val Supply Corps. If selected, he
moted to contracting officer. will likely attend the Naval Supply
Capt. Sharon McKenzie was pro- Corps School during his first annual
moted to major. Kevin Ahern was promoted totour this year to learn the rudiments
lead the newly formed Installationof management, logistics and con-
DESC-Europe Support Contracting Division. Brucetracting. After initial schooling, he

Blank, Jacob Moser and Elizabetlexpects temporary assignment to a

Lt. Col. Bruce Hover, com- Pesentiwere promoted to contractinlavy Reserve unit at HQ DLA to
mander, DESC-Los Angeles, ha$fficers for the division, which sup-learn the ropes before being sent to
been assigned to temporary duty 820rts DESC’s new energy initiativesother Navy billets in the area.
commander, DESC-Europe. _ _

First Lieutenant Jethren Mattus ;
. Retired
Robert Koeller, a quality assur-commander of DESC-Split, was pro-

?nce (;et""leég(g:eg” Bulk Fuels,l_r;emo'[ed to captain. Richard Booker, supervisory engi-
urned to -Europe as quality i ici -
manager. Sgt. 1st Class Charles Shipp, qua[]eerlng technician, DESC-Europe.

ity surveillance representative inpaniel Danserau, facilities distribu-
Mark Iden, former deputy com- Incirlik, was promoted to master sertjon specialist, DESC-Europe.
mander at DESC-Europe, was prodéant. . o
moted to deputy director, DESC- Bill Grim, contract specialist, Into-
Energy Office. Back to School Plane.
) Rhuel “Chris” Roberts, quality man-
Kevin McCulla comes on board  Anton Raneses, a business COMyger, DESC-Europe.
as a supervisory engineer. He wasodity specialist in Code P, was an
formerly with the Army Power Pro- E-4 in the Air Force Reserve statione€lenda Stapleton, contract specialist.
curement Office. at Travis Air Force Base when he Wa§h | K iali |
recalled to Desert Shield/Storm in_. ?.by Yeg €y, Spegla ity Fue_s
In the Natural Gas Division, 1991. Assigned to the 349th Civil En-d'v's'on Ph'ef and acting DDF di-
South and West Regions, Anna Kergineering Squadron, his unit was re,r-ector prior to Kelly Morris report-

was promoted to chief and Marliescalled to active duty and tasked witti"9 for dutyl

At the DLA Museum. . .

Retired Gen. Richard Thompson,
president of the Army Quartermaster
Foundation, left, receives $500 check
from Col. Joseph Thomas, DESC
deputy director, second from left, for a
paving stone for the Quartermaster
Museum in Ft. Lee, Virginia. Also
lending a hand in the presentation are
SFC Robin Carr and Lt. Gen. Henry
Glisson, DLA director, far right.
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DoD Releases Blue Angels Show Schedule

American Forces Press Servicg8|lue Angels 1999 U.S. Schedule

WASHINGTON — The Navy arch 13, Naval Air Facility, EI Centro, Calif.
Blue Angels flight demonstrationjarch 19-21, Air Races Fair, Mesa, Ariz.
squadron will perform in more thanyiarch 27-28, Air Show, Naval Air Station Corpus Christi,
65 events in 22 states and Canadgygas
as the team enters its 53rd season Ahyj| 10-11, Air Show, Marine Corps Air Station Cherry
1999. Point, N.C.
April 17-18, Air Show, Millington, Tenn.
The Blue Angels’ schedule be-ppyi| 24-25, Air Show, Naval Air Weapons Station, Point
gins March 13 at El Centro NavaIMugu, Calif.
Air Field, Calif., and ends Nov. 13May 1-2, Air Show, NAS Fallon, Nev.
at Pensacola Naval Air Station, Flapay 8-9, Air Show, MacDill Air Force Base, Fla.
More than 260 million people \jay 15-16, Air Show, Dover AFB, Del.
worldwide have seen the team’s blumay 22, Air Show, Randolph AFB, Texas
and yellow jets perform in morepay 24, Air Show, U.S. Naval Academy, Annapolis, Md.
than 3,400 aerial demonstrations. \jay 29-30, Air Show, NAS Patuxent River, Md.
_ _ June 5-6, Air Show, Oklahoma City, Okla.
Using F/A-18 Hornet fighters, jyne 12, Air Show, NAS Lemoore, Calif.
Blue Angels pilots mix about 30 for- 3yne 19-20, Air Show, Yakima, Wash.
mation and solo maneuvers in gyne 26-27, Air Show, Willow Run, Mich.
demonstration; their show runsyyly 3-4, Air Show, Milwaukee
about 75 minutes. July 10, Air Show, Pensacola Beach, Fla.
July 17-18, Air Show, Davenport, lowa
July 24-25, Air Show, NAS Brunswick, Maine
July 30-Aug. 1, Air Show, MCAS Miramar,
Calif.
Aug. 7-8, Air Show, Seattle
Aug. 21-22, Air Show, Otis Air National
Guard Base, Mass.
Aug. 28-29, Air Show, Rochester, N.Y.
Sept. 4-6, Air Show, Cleveland
Sept. 11-12, Air Show, Halifax, Nova
Scotia
Sept. 18-19, Air Show, NAS Oceana, Va.
Sept. 25-26, Air Show, Wilmington, N.C.
Oct. 2-3, Air Show, Salinas, Calif.
Oct. 9-10, Air Show, San Francisco
Oct. 1-17, Air Show, Kirtland AFB, N.M.
Oct. 23-24, Air Show, Little Rock AFB,
Little Rock, Ark.
Oct. 30-31, Air Show, Moody AFB,
Moody, Ga.
Nov. 6-7, Air Show, NAS Jacksonville, Fla.
Nov. 12-13, Air Show, NAS Pensacola, Fla.
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