GUIDANCE FOR PERFORMING QUALITY ASSURANCE OPERATIONS

The following surveillance techniques are the established norm for DESC QARs and shall be used as guidance in the performance of quality assurance operations.

Into-Plane Refueling Contract Surveillance:

Surveillance at DESC into-plane contract locations provides pre-acceptance validation of a contractor’s capability to perform services.  Aircraft crews accepting fuel rely on this validation procedure when landing at contract locations.  Initial into-plane contract sites should be visited in advance of contract start date but after award date.  A thorough post award orientation should be conducted during this initial visit.

Quality Assurance Specialists should:

a. Send written acceptance of contract delegation to the designated DESC Contract Administrator (CA) that identifies key personnel:

· Name of QAR and Safety Specialist assigned contract, including the Address/Phone Numbers/e-mail.

b. Ensure an approved contractor Quality Control Plan, in English, is in place prior to the first sale to US Government aircraft.

c. Provide the DESC Contracting Officer a copy of the initial and updates to the formal risk management plan that details the:

· Overall facility risk rating.

· Key process identification with associated risk ratings.

· Risk handling tools to be employed (data analysis, processing proofing, product audits, etc.).

· Identification of Intensity, Schedule, and Frequency for each risk handling method employed.

d. Use and complete one of the attached Into-Plane contract surveillance checklists when performing on-site evaluations.  Forward a copy of appropriate checklist to the DESC Contracting Officer within 10 days of survey.

· ATA Checklist

· JIG Checklist

· NFPA Checklist

e. Perform risk analysis for each into-plane contract refueling location using MANDATORY RISK ANALYSIS AND RATING GUIDE.  Maintain on-site surveillance frequency as indicated by risk assessment at Into-Plane contract facility unless the DESC Contracting Officer grants relief.  QARs should enhance on-site surveillance frequency and intensity for Into-Plane contract facilities deemed to be higher risk or if valid customer complaints are received.  Visit intervals shall fall in line with the following instructions and should be scheduled in conjunction with contract sampling requirements.  More importantly, the risk assessment program and the visit intervals must be consistent across the expanse of the DESC Intoplane Surveillance Program..
f. Notify the DESC Contracting Officer immediately of any and all product, process, and/or quality system deficiencies.  During non-duty hours QARs should contact the DESC Command & Control Center: (703) 767-8420.

g. Witness the contractor’s sampling process after a failure of the contractor’s routine quarterly sample submission to an approved laboratory.

Recommended Risk Assessment Format for Into-Plane Contracts:

Into-Plane contract facilities should be identified as Critical Suppliers, thus capturing the inherent risk associated with the product, processes, and operational failure consequences.  There are two service sets and certain common key processes associated with these suppliers:

· Product Support:

· Quality Systems

--- Quality Control Plan

· Product Quality

---Receiving

--- Storage & Handling

--- Aircraft Servicing

--- Sampling & Testing

--- Additive Injection

· Delivery

· Contract Safety

   --- Safety Procedures
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