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INTRODUCTION


DESC Mentoring Program Definition


The program establishes formal relationships between mentees and mentors.  These relationships open doors for personal and career growth that is fostered by leading, following, sharing and learning skills, knowledge, experience, wisdom and values.  The goal of the program is to develop DESC Leaders.

DLA Goals and Objectives Relating to the Mentoring Program

The DESC Mentoring Program relates to the DLA’s Strategic Plan.  Personal and career development accomplished via mentoring specifically relates to DLA’s goal number 3, “ Ensure our workforce is enabled to deliver and sustain world class performance.”  The related DLA strategy number LG-1 states “Deliver the proper knowledge and skills to meet the Agency’s commitments to our customers.  DESC’s related strategy number LG-1 is “Recruit, train/maintain, and support a customer-focused logistics team.”  DESC’s Initiative LG1.5 is “Mentoring Program.” This is the relationship between the mentoring program, strategic plan and balanced-score-card. 


Statement of Command Support


Mentoring is most important to DESC.  It is the fuel for progress, and depends on the people who have gone before, and our people who are eager to learn.  Mentoring means to serve and to learn.  It encourages a sense of selfless commitment to achieve and grow.  The mentor relationship is based on trust, a sense of dignity, hope and belief in a bright future for the mentee and DESC.  The program reminds us that each day we live, there is something new to learn and share.  
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SCOPE


The DESC Mentoring Program is initially available to DESC Fort Belvoir, Americas and eventually San Antonio civilian and military employees.  Other field activities may use this plan.   DESC managers, supervisors, team leaders and other “seasoned” leaders are invited to be mentors.  Employees from GS-12 level and up are invited to be mentors.  Americas may consider GS-11s as mentors. 


Time Commitment


The duration of a mentoring relationship involving skills and knowledge transfer is estimated at about one year. Mentoring relationships that involve the transfer of experience, wisdom and values may exceed this time frame.  The duration of the relationship is mutually agreeable and determined by the mentee and mentor.


It is desirable that during the first few meetings of a relationship that the mentor and mentee meet at least one hour each week.  The frequency and time of the meetings should subsequently be adjusted to meet the needs and objectives of each mentoring relationship.  

Supporting Resources


Funds will be planned to provide training and workshops for mentees and mentors, and for materials to support the mentoring relationships.  

We plan to conduct periodic feedback sessions with mentees, mentors, and with both mentees and mentors together.  Initially these sessions may last about 1 hour, and be conducted once per month, until the mentoring relationships are working well.    


A DESC mentoring program coordinator will be assigned as additional duty, who for the first few months of establishing the program, will dedicate approximately 30 % of their time to program development, coordination and management, and there after approximately 25 %.


A DESC executive will be assigned as the mentoring program advocate/sponsor.  The sponsor would lend support, encourage participation in the program, and build a robust, all-volunteer mentor pool. 


The Local President, AFGE – 2449 has agreed to participate as an active player in the program. 


Resources will be available to support the administration and management of the program, as required.     

PURPOSE …to develop DESC leaders, so that the organization becomes stronger.  It is an investment in people and the future.  The program builds bridges of communications, where everyone in DESC has an important part in the mission.  The program can help identify unknown organizational hurdles, and provide feedback channels. 


Attributes of the program defined:  


The program must be a well-defined, formal program, with clear rules of engagement, and supported by all levels in the DESC organization.  It must be simple and “painless” to participate in and manage.  It must be voluntary for the mentors and mentees.  The program will be designed to further career development, increase productivity, performance, and effectiveness.  There must be a way to measure the progress of participants, and a way to measure success of the program.  Commitment of resources will be viewed as a measure of support for the program.  This program was benchmarked against government and private sector programs.  There should be esprit de corps among the program participants, which is encouraged by organizational recognition.  Networking opportunities will help strengthen the program.  Those who participate in successful mentoring relationships may be requested to share success stories with others.    

PROCEDURE


Building an all-volunteer pool of trained mentors...  The executive sponsor and program manager will design and implement a “campaign” to establish an all-volunteer pool of trained mentors.  The goal is to maintain a pool of at least 25 mentors.

“Open Season” Announcing the Mentoring Program...  The executive sponsor and program manager will design and implement the “Open Season” announcement of the mentoring program.  “Open Season” will be tailored according to DESC executive guidance and direction with the support of LP AFGE Local 2449.    


Selecting the Mentee/Mentor Pairs
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Mentee/Mentor Agreement
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Post “Open Season”    Open season will be a major effort to formalize the maximum number of mentoring relationships.  This number is limited by the number of volunteer mentors we have in the mentor pool.  If there are mentors not assigned to a relationship during the “open season,” then they will be matched to new employees or employees who request a mentor during “post open season.”   


The heart of the mentoring program is the mentoring relationship.  

· Ground Rules and Expectancies
The supervisor and employee dynamics are unchanged by the mentoring program.  The mentor should not intercede between the supervisor and employee.  The supervisor must agree with the time and the commitment the employee has in the program.   

Once all parties sign the agreement, the signatories will abide by the agreement, until amended or terminated. 

Once the details of the mentoring meetings are established, both mentee and mentor will abide by the details, show up on time for the meetings, and be prepared for the business at hand; keep to the agenda whenever possible, and periodically discuss and assess progress and achievement.

The mentee and mentor are requested to share a candid assessment of their relationship with the mentoring program coordinator to allow him/her to evaluate overall program effectiveness.  All information will be treated confidentially.  Those who experience successful relationships may be requested to share their success stories with others.

The parties of the mentoring agreement will treat each other with dignity and respect.  

Building trust is essential for a good relationship.

Open communication is essential for a good relationship; therefore confidentiality of what is said must be upheld.  There will be non-attribution for what is said.  Active listening is encouraged.  Feedback and criticism should be communicated in a positive way, and be non-judging. 

So that each mentoring relationship receives the needed emphasis and commitment of time and resources, a mentor should not have more than one mentee assigned, unless the mentor is agreeable to develop more mentees.   

· Setting Goals and Objectives
The mentoring relationship application and agreement forms in the appendixes of this plan have sections to fill in expectations, goals and objectives.  We encourage you to included goals/objectives on the forms when they are first signed; they may be revised or new ones added over time.      

The goals and objectives should, whenever possible, be specifically worded, achievable and measurable.  However, the more complex goals involving the achievement of higher levels of learning, i.e. experience and values are likely to be less specific and quantifiable.   

Expectations, goals, objectives at the onset of a mentoring relationship might be very general, with no distinction between goals, and objectives.  For example, I (mentee) expect my mentor to assist me with problems, watch out for me, and give me guidance and direction, and I (mentor) want to develop future leaders of DESC.      

As the mentoring relationship develops, expectations, goals and objectives may become more specific.  For example as your mentoring partnership progresses it may involve an in-depth review of DESC business processes, and the mentee’s goal and objective may focus on a technical process.  For example, a goal/objective might be .I (mentoree) will strive to obtain prices for each bulk product that will equal or beat the prices paid on the previous purchase program.             

· Communications and Feedback
Communications and feedback essential for mentoring, is discussed in depth during training courses.

·  Training 

Training for mentees and mentors will focus on what makes a successful mentoring relationship.  

Mentees receive an orientation on the DESC Mentoring Program, and complete a course in mentoring.
Mentors received a basic course in mentoring skills, and to determine interest in volunteering to become a mentor.  Mentor volunteers will receive an orientation on the DESC Mentoring Program, and will complete further skill development training, as needed.
Supervisors received a basic course on mentoring skills to determine interest in volunteering to become mentors.  The supervisors of mentees will receive an orientation on the DESC Pilot Mentoring Program.

· Mentee    The program focuses on development of the mentee.  Development is personal and self-fulfilling, however it should lead to a sense of service, and a commitment to make a difference in DESC.  The role of a mentee is to learn and grow, and to share this growth with family, friends, DESC and others.
· Mentor    The source for experience, knowledge and wisdom.  A mentor shares these valuable talents, and knows that real power comes from sharing.  
· Supervisor    They make things happen. They are mentoring on a daily basis.  They are DESC’s entrusted leaders, and the success or failure of our business is place in their hands.
· Program Coordinator/Manager    This person manages the overall program, and assists with each mentoring partnership, as required.
·  Mentoring Program Executive Sponsor    The person who gains support for the program, and gives it guidance and direction.
Evaluating the Program

The mentee and mentor should periodically evaluate the progress of their relationship on a periodic basis.  The program coordinator/manager will conduct periodic formal evaluations of the program by asking mentees and mentors to complete the following checklist.  All information will be held in strict confidentiality.  Information gathered will be used for feedback and continuous improvement of the mentoring program. 

DESC PILOT MENTORING PROGRAM EVALUATION

Date of Evaluation: _________    

How long have you been in the mentoring program? _______yrs______months

I am a (circle one)         MENTOR                     MENTEE

Using a rating scale 1-5, with 1 meaning “strongly disagree”,  3 meaning “agree” and 5 strongly agree, please rate the following:

                                                                               Strongly disagree <-----> strongly agree                                                                    

                                                                                                                        1    2    3    4    5

	1.
	I understand the purpose and goals of the pilot-mentoring program.      
	   
	 
	
	
	

	2.
	The DESC Pilot Mentoring Program Plan is clear, to the point, and helpful.
	
	
	
	
	

	3.
	Overall, I am satisfied with the pilot, mentoring program.
	
	
	
	
	

	4.
	Overall, I am satisfied with my mentoring partnership.
	
	
	
	
	

	5.
	I feel that the pilot, mentoring program is meeting my expectations.
	
	
	
	
	

	6. 
	We set some meaningful goals to achieve at the beginning of our mentoring partnership, and we updated them as needed.
	
	
	
	
	

	7. 
	Our mentoring partnership is less structured, casual, and the goals evolve over time.
	
	
	
	
	

	8.
	The program is a worthwhile experience for me.
	
	
	
	
	

	9.
	Based on the mentoring experience thus far, I feel I have enhanced my value e.g. competence, knowledge, skills, and abilities etc.
	
	
	
	
	

	10.
	I would like to see the program continued, and available to the DESC workforce.
	
	
	
	
	

	11.
	I thought the mentoring training we received was useful.
	
	
	
	
	

	12.
	I thought the handouts and materials were helpful.
	
	
	
	
	

	13.
	The trainers/facilitators of the training were professional, and effective.
	
	
	
	
	

	14.
	I think the frequency of meeting with my mentor/mentored (goal of meeting 1 hour, once per week for the first few meetings, and then establish a schedule based on the needs of your own partnership) is about right.
	
	
	
	
	

	15.
	The support I received from the program coordinator was good.
	
	
	
	
	

	16.
	The support I received from the mentoring working group was good.
	
	
	
	
	

	17.
	The support I received from my supervisor, regarding my participating in the pilot was good.
	
	
	
	
	


Please complete the following:

1. Describe the most important benefit of the program for you.

2. Describe the most important benefit of the program for DESC.

3. Describe the “insights” you have gained from your mentoring relationship regarding how DESC’s mission is carried out.

4. Describe any new skills and concepts you are able to apply to your life because of this mentoring experience.

5. If the program did NOT meet your expectations, please explain why.

6. If you recommend continuing the program after the pilot, please list some ideas on how it could be improved.

7. If you do NOT recommend continuing the program, please explain why.

8. Briefly describe the goals and objectives that you set for your mentoring reationship.

9. How many times have you (mentee/mentor) met during this evaluation period? _____________

10. What is the average time of your mentee/mentor meetings? _____________

11.  Please suggest any addition training you feel we need to address.

12.  Suggest topics you would like to discuss during periodic feedback sessions with other mentors/mentees.

13.  Please add any additional comments here.

Thank you

_______________________                                        ________________________

Mentee signature/date



     Mentor signature/date

Note:  Signatures optional... It is agreed that only the required officials and LP-AFGE 2449 who have a need-to-know will review these evaluations, and will keep replies confidential by removing the names of individuals and/or filed privately.  

APPENDIX A

DESC MENTORING PROGRAM APPLICATION

(See following pages)

	DESC MENTORING PROGRAM APPLICATION

	NAME (Last, First, MI)
	
	
	CURRENT PAY PLAN
	SERIES/AFSC/MOS
	GRADE/RANK

	
	
	
	
	
	
	
	
	
	
	

	JOB TITLE
	
	
	
	
	
	
	YEARS/MOS EMPLOYED BY GOVT.

	
	
	
	
	
	
	
	
	
	
	

	ORGANIZATION
	
	
	
	BLDG. ROOM NO.
	WORK PHONE NO.
	HOME PHONE NO. (OPT)

	
	
	
	
	
	
	
	
	
	
	

	MAILING ADDRESS
	
	
	
	
	
	EMAIL ADDRESS
	
	

	
	
	
	
	
	
	
	
	
	
	

	EDUCATIONAL BACKGROUND
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	EXPERIENCE, SKILLS, OR ATTACH RESUME, 171 AND/OR BIOGRAPHY
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	DO YOU WISH TO PARTICIPATE AS A:                       MENTOR____________________          MENTEE__________________
	

	
	
	
	
	
	
	
	
	
	
	

	WHAT ARE YOUR EXPECTATIONS IN THIS RELATIONSHIP? (Examples: I would like to be...I would like to know...I would like to teach)
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	WHAT ARE YOUR SHORT- AND LONG-TERM GOALS? (Include field of interest/occupation)
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	WHAT ARE YOUR OBJECTIVES?
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	I PREFER TO BE MENTORED BY/OR TO MENTOR THE PEOPLE MENTIONED BELOW BY NAME, IN PRIORITY ORDER, WITH #1 BEING MY FIRST CHOICE:

	         I HAVE NO PREFERENCE (check)

	1._________________________________________________________________________________________________________

	2._________________________________________________________________________________________________________

	3._________________________________________________________________________________________________________

	I UNDERSTAND THAT A MENTORING SELECTION TEAM WILL CONSIDER MY DESIRES AS ONE CRITERION WHEN SELECTING PARTNERSHIPS.  HOWEVER, I AM NOT GUARANTEED SELECTION OF ANY OF THE PEOPLE LISTED ABOVE, AND I AGREE TO ACCEPT THE MENTORING TEAM’S SELECTION.

	DO YOU UNDERSTAND THAT THIS COMMITMENT IS LONG TERM, UP TO ONE-YEAR DURATION +/-?     YES_____   NO_____

	

	PRIVACY ACT STATEMENT:

I UNDERSTAND THE COMPLETED APPLICATION WILL BE USED BY THE SELECTION TEAM TO DETERMINE THE APPROPRIATE  

MATCH FOR THE MENTORING RELATIONSHIP, AND WILL BECOME PART OF THE MENTORING AGREEMENT AND SHARED WITH THE 

MENTEE AND MENTOR, AND THE DESC MENTORING COORDINATOR WHO WILL USE THE INFORMATION TO INFORM 

MANAGEMENT ON THE PROGRESS OF THE MENTORING PROGRAM.  I AGREE TO PARTICIPATE IN THE DESC MENTORING PROGRAM.

	
	
	

	
	
	
	
	
	

	          SIGNATURE _______________________________________________    

DATE________________________
	

	
	
	
	
	
	


APPENDIX B

DESC SUPERVISORY APPROVAL

FOR EMPLOYEE PARTICIPATION IN THE

DESC MENTORING PROGRAM

(See following page)

SUPERVISORY APPROVAL

FOR EMPLOYEE PARTICIPATION IN THE

DESC MENTORING PROGRAM

I _____________________________ approve and encourage _____________________________

         Print Name of Supervisor                                                  Print Name of Program Participant

to participate in the DESC Mentoring Program.  I understand that involvement in this program may

 take at least one hour of time per week for up to one year or more.  However, in the long run, the 

program will enhance productivity, develop careers and leadership ability, and will result in a 

stronger DESC.  

I understand that our supervisory/employee relationship remains as normal, and that the 

participant will continue to coordinate their schedule with me, and that the priorities of the job set by 

me remain in effect.  
The participant will be a (please check)

____Mentee

____Mentor

__________________________________________                    _______________________

               Supervisor’s Signature                                                   date

APPENDIX C

DESC MENTORING AGREEMENT

(See following pages)

	DESC MENTORING AGREEMENT

	*__________________________________________(MENTEE) AND* __________________________________________(MENTOR) AGREE TO

	FORM THIS MENTORING relationship FOR THE TIME PERIOD BEGINNING ______________________ AND ENDING ______________________.

	WE AGREE TO MEET ACCORDING TO THE FOLLOWING SCHEDULE AND LOCATION: _________________________________________________.

	THIS AGREEMENT IS RECOGNIZED FORMALLY FOR THE PURPOSE OF ACHIEVING THE EXPECTATIONS, GOALS AND OBJECTIVES

	IDENTIFIED ON THE ATTACHED APPLICATIONS, AND/OR TO ACHIEVE THE REVISED/MUTUALLY AGREED UPON EXPECTATIONS,

	GOALS AND OBJECTIVES LISTED AS FOLLOWS:
	
	
	
	
	
	
	

	EXPECTATIONS - MENTEE:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	EXPECTATIONS - MENTOR:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	GOALS – MENTEE:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	GOALS – MENTOR:
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	OBJECTIVES – MENTEE:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	OBJECTIVES – MENTOR:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	LIST ANY SPECIAL ASSISTANCE PROVIDED BY THE MENTOR:
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	LIST SPECIFIC ACTIVITIES THE MENTEE IS EXPECTED TO ACCOMPLISH:
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	LIST ANY RESOURCES NEEDED TO SUPPORT THIS PARTNERSHIP:
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	LIST ANY LIMITS OR CONSTRAINTS AFFECTING THE PARTNERSHIP:

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	         

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	WE AGREE THAT EVALUATING THE PROGRESS OF THIS PARTNERSHIP IS AN INFORMAL, CONTINUOUS ACTIVITY, JOINTLY ACCOMPLISHED

	BY THE MENTEE/MENTOR.  EVALUATION OF PROGRESS WILL ALSO BE FORMALLY ACCOMPLISHED ACCORDING TO THE GUIDANCE IN THE 

	MENTORING GUIDE.

	
	
	
	
	
	
	
	
	
	
	

	ANY QUESTIONS OR PROBLEMS ARISING BECAUSE OF THIS AGREEMENT MAY BE ADDRESSED VIA NORMAL BUSINESS CHANNELS.

	THE MENTORING PROGRAM COORDINATOR IS AVAILABLE TO ASSIST UPON REQUEST.  WE UNDERSTAND THAT OPEN COMMUNICATION

	 IS ESSENTIAL FOR A GOOD RELATIONSHIP, AND THEREFORE CONFIDENTIALITY OF WHAT IS SAID ABOUT AND DURING THIS RELATIONSHIP

	MUST BE UPHELD.  THERE WILL BE NON-ATTRIBUTION FOR WHAT IS SAID.

	
	
	
	
	
	
	
	
	
	
	

	PRIVACY ACT STATEMENT: WE UNDERSTAND THE COMPLETED AGREEMENT WILL BE SHARED WITH THE MENTEE, MENTOR, AND THE

	DESC MENTORING COORDINATOR WHO WILL USE THE INFORMATION TO EVALUATE PROGRESS AND BRIEF MANAGEMENT ON THE

	PROGRESS OF THE MENTORING PROGRAM.

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	*_____________________________________________________
	
	_______________________________

	SIGNATURE OF MENTEE
	
	DATE

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	*_____________________________________________________
	
	_______________________________

	SIGNATURE OF MENTOR
	
	DATE

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	THIS AGREEMENT MAY BE REVISED OR TERMINATED FOR REASONABLE CAUSE EXPRESSED BY ANY OF THE SIGNATORIES.

	
	
	
	
	
	
	
	
	
	
	

	AMENDMENT NUMBER:________________________________
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	_____________________________________________________
	
	_______________________________

	SIGNATURE OF MENTEE
	
	DATE REVISED/TERMINATED

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	_____________________________________________________
	
	_______________________________

	SIGNATURE OF MENTOR
	
	DATE REVISED/TERMINATED
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	* THESE ITEMS MUST BE FILLED IN.
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Mentors may volunteer by completing the enclosed application, and sending it to the program manager, who will keep a file of active mentors.  


Any DESC employee may complete an application and submit it to the program manager during the “open season” time period.  Every attempt will be made to obtain a mentor for mentees who request one.  However, if there is a shortage of mentors, then mentees will be assigned mentors on a first come, first served basis.    


The DESC team representative of the workforce will review applications and match mentees with mentors, based on compatibility of the mentee’s objectives/developmental goals, and the mentor’s skills and experience.  Some mentoring partnerships may be established on a more informal basis, with the mentee or mentor selecting their own match.


The DESC Leadership will formally introduce mentees and mentors.


Mentees and mentors will complete mentoring training.


The DESC Mentoring Program Coordinator will monitor and assist with the partnerships.      
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Each formal mentoring relationship will be documented with a written agreement; the format is an appendix to this document.  It will be agreeable with the mentee, mentor and the supervisor.  The mentee and mentor will develop, sign and date the agreement.  The mentee will discuss the agreement with his/her supervisor and obtain the supervisor’s signature.  Agreements contain what is expected from the partnership.  Agreements are planned, detailed, and are flexible.   
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