FACT SHEET

SUBJECT:  DESC-FL Optimization Division Functions 

BACKGROUND:

(  Optimization process, conducting short and long term research, studies and planning for best fit solutions to improve efficiency in the operation and maintenance of Department of Defense (DoD) petroleum storage and distribution systems.

(  Optimization studies for both the wholesale and retail storage and distribution systems are prompted by requests of the Military Services and internally within the DESC Staff.

(  DESC will consider conversion of a Service-operated Government Owned Government Operated (GOGO) fuel facility to a Contractor Owned Contractor Operated (COCO) or a Government Owned Contractor Operated (GOCO) fuel facility, if economic benefit to the Department of Defense (DoD) can be demonstrated.  Additional benefits include:

· Private investment capital utilized

· Modernize facilities 

· Reduced environmental risk and liability

· Military personnel may be used for more critical war fighting roles

DISCUSSION: 
(  Twelve studies involving retail Army and Air Force operation have been completed to date.

(  Concluded Memorandum of Agreement for the transfer of funding responsibility for six US Navy deep water fuel terminals.

· Agreement effective FY 04 at an approximate cost of $20,000,000 per year

(  Current studies being conducted:

· Camp Pendleton - Reorganize 15 GOCO sites to seven optimized sites 

· Cape Canaveral - Consolidate multiple DoD GOGO ground and aviation fuel operations

· Camp Lejuene - Study proposes replacing 35 ground fuel sites with three COCO sites

· Ft Carson - Consolidate seven GOGO sites into a bulk and a retail site

· Ft Campbell - Exploring potential for COCO ground products and GOCO for airfields

RECOMMENDATION:  None. Provided for information only.
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