MRE Priority System Review








On June 7th, 1999, a review was conducted of the MRE priority system.  The following participated in this effort:





Mr. John Russell		DESC-FE


Mr. Jim Force		DESC-FE


Mr. John Roundy	DESC-FE


Mr. Al Day			AF CESA


Mr. Norm Schmokel	Navy Petroleum Office


Mr. Jim Hugar		Army Petroleum Center





The meeting began with Mr. Russell explaining each of the five criteria currently being used to rate MRE projects.  They are:  Command Priority, Category Code, Component Code, Condition Code, and Purpose Code.  The existing scheme assigns values for each of these criteria of up to 10,000 points depending on how they fit the definitions of the criteria, with 50,000 points being the highest possible point total, or priority for a project.  





Command Priority is determined by each project’s sponsoring Command and provided to DESC when projects are submitted each year.  The value for this criteria is calculated by using an inverse logarithmic formula.  This allows each Command’s top 5-10 priorities to receive considerably more points for this criteria than that Command’s remaining priorities, and insures that the top priority projects for each Command will compete favorably and be highly likely to receive funding each year.       





Category Code refers to the established DoD category codes for various types of facilities.  Point values are assigned based on what type of facility the project involves.  





Component Code refers to the physical system or equipment being effected by the project.  For example, leak detection systems and fuel tanks receive higher point values than administration buildings for this category.  





Condition Code is used to summarize the impact of not accomplishing these projects on environment, facility condition, mission, and safety.  The point value chosen depends on which of these four has the greatest impact.  





Purpose Code describes the kind of work to be performed.  Examples are, recurring maintenance, energy conservation, environmental compliance, and major maintenance and repair.  





Each project is evaluated using these five criteria, assigned points based on that evaluation, and then the points are totaled to get a value between 0 and 50,000.





The group discussed these criteria and whether or not they were appropriate, and also if there were other criteria that we should consider.  We agreed that the Command Priority and Category Code criteria should remain the same.  We recognized that there was some amount of overlap among the remaining criteria and that the four areas included under Condition Code should really be distinct criteria themselves.  Instead of choosing the worst case of these four (environmental, facility condition, mission, safety), we decided to use each of these as separate criteria, and do away with the Component Code and Purpose Code, giving us a total of six criteria.  This would allow for consideration of the relative importance of all four of these areas in determining the overall priority of a project.  We also decided to change to weighting for each of these six criteria.  Command Priority, Category Code, Environmental, and Facility Condition will each be worth 10,000 points, and Mission and Safety each worth 5,000 points.  This means that 50,000 points remains the maximum total a project can receive.  





The current procedure is for all project proponents within CONUS to prioritize their projects independently, meaning that they each have a number 1 priority, a number 2 priority, etc., and this procedure remains the same.  The current scheme has DESC-Europe and DESC-Pacific prioritizing all projects within their area of responsibility.  In an effort to level the playing field somewhat, we agreed to allow each Service (Army, Navy, Air Force, Marines) to prioritize their projects independently in Europe and the Pacific.  This way, each Service will have a number 1 priority, a number 2 priority, etc., in the overseas regions.  





We agreed that all approved emergency projects will receive a priority of 50,000 due to their need for immediate funding.   Approved recurring maintenance and recurring environmental projects will receive a priority of 40,000 to insure that they get funding early in the fiscal year, when it is normally required.  The 40,000 priority will  insure that they don’t get placed ahead of the most critical work each year, but should allow them to be funded early in the fiscal year.  





The only other changes we made were to a few of the individual options within these criteria, namely some minor adjustments to the point values and the descriptions for each criteria.  





This group worked together effectively and involvement of the Service representatives allowed them to share in the ownership of this process.  We will continue to look for new ways to improve this system so that we can effectively plan, program, fund, and execute the most important projects that are submitted for consideration each year.  


