DESCR 4155.1

APPENDIX 6

GUIDANCE FOR PERFORMING PREAWARD SURVEYS
Preaward SURVEY GUIDE
A.  TECHNICAL CAPABILITIES

1. 
Date Plant Commissioned/established: _____________________________________

2.  
Number of Production employees/skilled ______________ unskilled ____________

3.  
Storage Capacity

PRODUCT               TANK TYPE
# OF TANKS

TOTAL TANKAGE

Crude Oil
___________

___________

_________________

Naphtha
___________

___________

_________________

Run Down
___________

___________

_________________

Motor Gasoline
___________

___________

_________________

JP4

___________

___________

_________________

Jet A-1

___________

___________

_________________

JP8

___________

___________

_________________

JP5

___________

___________

_________________

Kerosene
___________

___________

_________________

Diesel

___________

___________

_________________

Residual FO
___________

___________

_________________

Other

___________

___________

_________________

Type Tanks:
Cone Roof - External Floating Roof - Internal Pan



Flat Bottom - Crown Bottom - Cone Bottom - Sloped Bottom



SA = Strapping Charts made available at PAS

4.
Additive Injection Capabilities:

In-line blending


YES _____
NO _____

Corrosion Inhibitor

YES _____
NO _____

Static Dissapator Additive
YES _____
NO _____

FSII (DIEGME)


YES _____
NO _____

Metal Deactivator

YES _____
NO _____

Anti-Oxidant


YES _____
NO _____

Other, Type _____________
YES _____
NO _____

Were all additives required by the contract or product specification present at the time of the PAS?


YES _____
NO _____

Additional Remarks: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5.  
Government Contract Historical Data


Previous Supplier

YES _____
NO _____


Current Supplier

YES _____
NO _____


Products and Volumes: ________________________________________________________________________________________________________________________________________________________________________


Failure to Perform Incidents: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

B.  PRODUCTION CAPABILITY

1.  Source(s) of Crude Oil __________________________________________________

2.  Refinery Crude throughput per day in Mbbls at 100% Capacity: __________________

3.  Current Refinery Operating at ___________ % Capacity.

4.  Current Crude Throughput per day in Mbbls _________________________________

5.  % Total Throughput for Export ___________________________________________

6.  Present Refinery Run in Mbbls/Day:


a.
Gasoline Range: 
__________________



Motor Gasoline: 
__________________



Naphthelenes (JP4): 
__________________



Others: 


__________________


b.  
Distillates: 

__________________



Jet A-1: 

__________________



JP8: 


__________________



JP5:


__________________



Kerosene:

__________________



Diesel Fuel:

__________________



Others:


__________________


c.  
Residuals:

__________________



Bunker C:

__________________



No. 6 FO:

__________________



Asphalt:

__________________



Others:


__________________

7.  Maximum quantity per shipment of products offered ________________________________________________________________________________________________________________________________________________________________________

8.  Potential increase in refining capacity of offered products ________________________________________________________________________________________________________________________________________________________________________

9.  Planned construction/conversion this calendar year ____________________________________________________________________________________

10.  Projected dates of refinery turnaround ____________________________________________________________________________________

11.  Impact of turnaround on contract delivery ________________________________________________________________________________________________________________________________________________________________________

*  Note:  If a refinery is not operational at the time of the PAS, the conclusion statement should indicate an assessment at to the prospect of its operability by the start of the delivery period and the details of what has to be accomplished to make it operational, i.e., equipment, construction, retooling, repair, etc.

C.  QUALITY ASSURANCE CAPABILITY

1.  Does the prospective contractor possess necessary Military/Commercial Specifications as stated in Section C of the solicitation?

YES _____
NO _____


Remarks: ________________________________________________________________________________________________________________________________________________________________________

2.  Is the prospective contractor familiar with the inspection criterion contained in Section E of the solicitation?



YES _____
NO _____


Remarks: ____________________________________________________________________________________

3.  Is the lab equipment calibrated?
YES _____ 
NO _____

Remarks: ____________________________________________________________________________________

4.  Does the laboratory possess the required testing equipment to test all offered products to Military/Commercial specifications?

YES _____ 
NO _____

Remarks: ____________________________________________________________________________________

5.  Is the required equipment in working order?
YES _____ 
NO _____

Remarks: ____________________________________________________________________________________

6.  Does the prospective contractor have a written quality manual?







YES _____ 
NO _____


Remarks: ____________________________________________________________________________________

7.  Are the quality control records of inspection, tests, corrective action, solutions, etc.. available?



            YES _____ 
NO _____

Remarks: ____________________________________________________________________________________

8.  Does the prospective contractor understand contract documentation requirements?




YES _____ 
NO _____

Remarks: ____________________________________________________________________________________

9.  Does the prospective contractor retain copies of the form DD-250-1’s for a period of three years, as applicable?

YES _____ 
NO _____

Remarks: ____________________________________________________________________________________

10.  Additional Remarks: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

D.
FINANCIAL CAPABILITY

1.  If the prospective contractor has been a successful bidder in the past, a history of financial performance is required here for previous contracts.

2.  Prospective contractor affiliation with other corporations? ___________________________________ ___________________________________________________________________________________

___________________________________________________________________________________

3.  What is the financial outlook for the bidder? ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4.  Has the company ever undergone a financial reorganization?  If so, when? ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

E.  ACCOUNTING SYSTEM

1.  Does the prospective contractor have an accounting department?




YES _____        NO _____ 

2.  Is it adequately staffed?






YES _____ 
NO _____

3.  Was a review of the accounting records made by the QR during the PAS?




YES _____ 
NO _____

4.  Has the prospective contractor been audited by any Government Agency?




YES _____        NO _____.  When?_____________


What agency? __________________________________________________________

5.  Remarks: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

A.  GOVERNMENT PROPERTY CONTROL

1.  Is the storage facility adequate for protection of Government-owned products?




YES _____
NO _____

Remarks: ____________________________________________________________________________________

2.  Offered tank information:


                  Tank #
        Tank #
     Tank #
  Tank #
Tank #

Product 
_____________|____________|___________|____________|___________|

Capacity    
_____________|____________|___________|____________|___________|

Current Use
_____________|____________|___________|____________|___________|

Type Roof
_____________|____________|___________|____________|___________|

Type Floor 
_____________|____________|___________|____________|___________|

Size Suct.
_____________|____________|___________|____________|___________|

Size Disc.
_____________|____________|___________|____________|___________|

# Pumps
_____________|____________|___________|____________|___________|

Max Rate
_____________|____________|___________|____________|___________|

Nom Rate
_____________|____________|___________|____________|___________|

Cleaning
_____________|____________|___________|____________|___________|

Pos. Sump
_____________|____________|___________|____________|___________|

F/S

_____________|____________|___________|____________|___________|

Add. Inj.
_____________|____________|___________|____________|___________|

*  Indicates that a roof supplement and bottom supplement are included in the calibration charts for the tank.

3.  Is there a cleaning requirement for the tanks offered or for the transfer lines?





YES _____
NO _____

Remarks: ____________________________________________________________________________________

4.  Last product in transfer lines offered. ____________________________________________________________________________________

5.  Transfer lines dedicated or multi-product? ____________________________________________________________________________________

6.  Is a fuel/water separator connected to a positive sump on each tank offered?

YES _____     NO _____   Explain: ________________________________________________________________________________________________________________________________________________________________________

7.  Is adequate sampling/testing equipment available? YES _____
NO _____

Remarks: ____________________________________________________________________________________


a.  Are calibration records available and accurate? YES _____
NO _____

Remarks: ____________________________________________________________________________________

8.  Is an adequate additive injection system available? YES _____
NO _____

Remarks: ____________________________________________________________________________________

9.  Is the refinery connected to a pipeline?                    YES _____
NO _____

Remarks: ____________________________________________________________________________________

10.  Is the pipeline a dedicated/multi-grade pipeline? __________________________________________

11.  What product(s) are carried in the pipeline? _____________________________________________

____________________________________________________________________________________

12.  Are records maintained in such a manner that an audit may be performed by an audit agency with a minimum of man hours expended?
YES _____
NO _____

Explain: ____________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________

13.  Is the inventory control action adequately staffed and trained in quantity determination?

YES ___ NO___ Remarks:____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

B.  TRANSPORTATION:

1.  Product Delivery Capability


a.  Tank Truck



(1)  Does the prospective contractor have tank truck loading capability?



       YES _____  NO _____



(2)  Bottom loading: YES ____  NO ____, Top loading: YES ____  NO ____



(3)  Number of fill stands ___________________________________________________



(4)  # of products that can be loaded simultaneously _____________________________



(5)  What is the minimum/maximum load rate: __________________________________



(6)  Are meters available? YES ____  NO ____.  All fill stands? YES ___  NO ___



(7)  Are the meters calibrated? YES ____  NO ____.  Frequency? __________________



Methods? ____________________________________________________________________________________



(8)  Does the prospective contractor own or lease the tank trucks? __________________



If leased, what percentage? ________



(9)  Does the contractor have a filter/separator for jet fuel loading? YES ___  NO ___



(10)  Does the contractor have the capability to inject additives? YES ___  NO ___

                          Which additives? ________________________________________________________

b.  Rail Car



(1)  Does the prospective contractor have rail car loading capability?



      YES _____  NO _____



(2)  Bottom loading: YES ____  NO ____, Top loading: YES ____ 
NO ____



(3)  # of products that can be loaded simultaneously ____________________________



(4)  Number of cars per grade than can be accommodated for loading/discharging at one 

                           time? _________________________________________________________________



(5)  What is the minimum/maximum loading rate: ________________________________



(6)  Can rail cars of the same product be loaded/discharge simultaneously through 


different systems? YES ____  NO ____

(7)  Are meters available? YES ____  NO ____.  All fill stands? YES ___  NO ___



(8)  Are the meters calibrated? YES ____  NO ____.  Frequency? ______________



Methods? __________________________________________________________



(9)  Switching provided by? ____________________________________________



(10)  Lead time for services? ___________________________________________



(11)  Condition of Track Yard? __________________________________________



(12)  Rail Gauge? ____________________________________________________



(13)  Track (Wood or concrete)? ________________________________________



(14)  Number of rail cars that can be staged? ______________________________

c.  Marine 



(1)  Is marine transportation available? YES ____  NO ____



(2)  Tanker? YES ____  NO ____, 
            Barge? YES ____  NO ____



(3)  Pier/berth Information:






Berth No. ___

Berth No. ___
     Berth No. ___



LOA


_______________|__________________|______________



Maximum Draft

_______________|__________________|______________



Max Vessel Length
_______________|__________________|______________



Max Vessel Width
_______________|__________________|______________



Lines per Product
_______________|__________________|______________



Tidal Difference

_______________|__________________|______________



Hoses/Chicssans
_______________|__________________|______________



Max Load Rate

_______________|__________________|______________



Nom Load Rate

_______________|__________________|______________



Ballast Facility

_______________|__________________|______________



(Clean/Dirty/Both)



Filter/Separator

_______________|__________________|______________



(4)  Harbor Draft Restrictions? ___________________________________________



(5)  Harbor Arrival/Departure Restrictions? _________________________________



(6)  Number of products that can be loaded/discharged simultaneously and types.



____________________________________________________________________



(7)  Maximum loading rates per product? ___________________________________



____________________________________________________________________



(8)  Nominal loading rates per product? ______________________________________



______________________________________________________________________



(9)  Are calibrated meters available? YES ____  NO ____. Frequency? ______________



(10)  Type meter (in-line proving, temperature and/or pressure compensating)? _______



______________________________________________________________________



(11)  Meter manufacturer? _________________________________________________



(12)  Ballast Receipt Volume: Clean ________________ Dirty _______________



(13)  Ballast Receipt Rate: ___________________________________________



(14)  Restrictions on Receipt of Dirty Ballast: ___________________________________



(15)  Port de-ballasting restrictions: __________________________________________



_______________________________________________________________________

e.  Pipeline

(1)  Does the prospective contractor have a pipeline or connection to a pipeline? __________________________________________________________________



(2)  Size of pipeline? _________________________________________________



(3)  Length of pipeline? ___________________ Pump Stations? ______________



Number of pumps? _______________________ Additive Injection? ___________



(4)  Is the pipeline dedicated/multi-product? _______________________________



(5)  What products? __________________________________________________



(6)  Does the pipeline have the capability to be pigged? ______________________



(7)  Are meters available? YES ____  NO ____.  



(8)  Are the meters calibrated? YES ____  NO ____.  Frequency? ______________



Methods? __________________________________________________________



(9)  Maximum pump rates per product? ___________________________________



___________________________________________________________________



(10)  Nominal pump rates per product? ___________________________________



__________________________________________________________________



(11)  Pipeline have breakout tankage?  ___________________________________

C.  PACKING CAPABILITY

1.  Is the lube oil plant within the refinery complex? 
YES _____
NO _____

2.  Has the lube plant been thoroughly inspected?
YES _____
NO _____

3.  What are the plant’s packaging capabilities? (Drums, pails, gallon can, etc.) _____________________

________________________________________________________________________________________________________________________________________________________________________

4.  How many blending vats does the plant have?____________________________________________

5.  What condition are the vats in? ________________________________________________________

____________________________________________________________________________________

6.  Does the prospective contractor have the capability to produce the quantity and quality of specification products offered in response to the solicitation? _____________________________________________

____________________________________________________________________________________

7.  Does the plant employ an adequate number of trained and qualified employees? _________________

____________________________________________________________________________________

8.  Maximum production capability in gallons per day? ________________________________________

____________________________________________________________________________________

9.  Present production in gallons per day? __________________________________________________

____________________________________________________________________________________

10.  Number of high-viscosity products produced in this plant? __________________________________

____________________________________________________________________________________

11.  Does the plant use the refinery’s laboratory? ____________________________________________

____________________________________________________________________________________

12.  Was an examination of the plant’s processing procedures conducted? ________________________

____________________________________________________________________________________

13.  Were the plant’s quality control procedures examined? ____________________________________

____________________________________________________________________________________

14.  Are the quality and processing procedures adequate? _____________________________________

____________________________________________________________________________________

15.  How many lube oils does the prospective contractor have registered under the U.S. Government qualification program? _________ Number and type? _________________________________________ ____________________________________________________________________________________

16.  Products possessing LPL certification: _________________________________________________

D.  SECURITY

1.  Is the plant/terminal fenced? _____________________________________________

a. Is the fence at least seven feet with a one-foot outrigger?   YES _____NO _____

b. Is the fence in good condition?


           YES _____NO _____

c. Does the fence fabric allow for access under the fence?       YES _____NO _____

d. Is the fence fabric attached to a tension wire or top guard?   YES _____NO _____

e. Are all structures located at least ten feet from fence line?    YES _____NO _____

f. Is there a clear zone of at least ten feet on both sides

YES _____NO _____

of the fence (twenty if property lines will allow).

2.  Are guards on-duty at all times?____________________________________________

a. Do the guards make periodic checks of the facility?
YES _____NO _____

b. Do the guards maintain a log or journal? 

YES _____NO _____

c. Do the guards receive any special training?

YES _____NO _____

3.  Access control of vehicles entering the facility.

a. Are the vehicle entrance control points guarded at all times?  
 YES _____NO _____

b. Vehicle gate(s) closed when not in use?



YES _____NO _____

c. Vehicle gate(s) manual or electronic?


Manual _____Electronic _____

4.  Delivery vehicles control prior to entry into the facility.




a. Are the vehicles checked prior to entry into the facility?
YES _____NO _____

b. Do the guards check for a manifest or bill of lading?

YES _____NO _____

c. Is there a means to check/verify the contents of the vehicle? 
YES _____NO _____

5. Access control of employees.







a. Is the personnel entrance control point guarded at all times?

YES _____NO _____

b. Are there any access control procedures in place for employees?
YES _____NO _____

c. When employees quit, transfer or are fired are they removed

YES _____NO _____

    from access rosters?

6. Is there CCTV (Closed Circuit Television) on the site?



YES _____NO _____


a. Are cameras located to allow for viewing of the perimeter and

YES _____NO _____

entrance?

b. Are the cameras capable of being recorded?



YES _____NO _____

c. Are the cameras capable of seeing at night?



YES _____NO _____

7.  Has an in-plant communication system been installed? _________________________

Does system have battery back up?__________________________________________

8.  Is the night lighting sufficient? ____________________________________________

a. Are there lights along the entire perimeter?

  
 YES _____NO _____

b. Are the lights High Pressure Sodium or Mercury Vapor?
YES _____NO _____

c. Do the lights illuminate the interior facilities, 


YES _____NO _____

(IE Tanks, admin bldg’s etc)?

9.  Do all storage tanks have dikes and firewalls? ___________________________________________

List exceptions: ______________________________________________________________________

10.  Is there a visitor register available? ____________________________________________________

11.  Are all visitors required to sign in and out? ______________________________________________

12. Who is responsible for responding for criminal activities? IE.. Which local law enforcement agency has 

responsibility for the area?  ______________________________________________________________

E.  PLANT SAFETY

1.  Is the plant/terminal equipped with a fire department? __________________________

2.  Is it manned full time? ___________________________________________________

3.  Are plant workers trained to assist in fire fighting? _____________________________

4.  Is fire training available to plant workers? ____________________________________

5.  Are fire and safety drills performed frequently? ________________________________

6.  Is outside fire fighting assistance available? (List source and amount.) ______________

_________________________________________________________________________

7.  Military or Civilian firefighters? ______________________________________________

8.  Location and distance from site? ____________________________________________

9.  Are fire hydrants and hoses installed in the storage area? ________________________

Production area? ___________________________________________________________

10.  Is the system a constant-pressure type? _________ What is the water supply pressure during tests? ________________________________________________________________________

11.  Do offered tanks have foam systems installed? _______________________________

12.  Rate housekeeping in the storage are.  Poor ___ Fair ___ Good ___ Excellent ______

13.  Does the plant/terminal have a safety department? ____________________________

F.  ENVIRONMENTAL/ENERGY CONSIDERATIONS

1.  Does the prospective contractor have an environmental program? _________________

2.  Does the prospective contractor drain effluent water from tanks that contain FSII into fire wall containment’s? ________________________________________________________

3.  Does the prospective contractor aerate cooling water before re-introduction back into the environment? _________________________________________________________

4.  Is the prospective contractor in compliance with local/national regulatory body environmental regulations? _________________________________________________________________________

____________________________________________________________________________________

G.  ABILITY TO MEET DELIVERY SCHEDULE

1.  Will the prospective contractor dedicate tankage solely to the blending of contracted products? 

YES _____
NO _____

Exceptions: ______________________________________________________________

________________________________________________________________________

2.  Dedicated tankage data:

Grade: _____     No. Of Tanks: _____
Total Capacity: ___________

Grade: _____     No. Of Tanks: _____
Total Capacity: ___________

Grade: _____     No. Of Tanks: _____
Total Capacity: ___________

Grade: _____     No. Of Tanks: _____
Total Capacity: ___________

Grade: _____     No. Of Tanks: _____
Total Capacity: ___________

Grade: _____     No. Of Tanks: _____
Total Capacity: ___________

Grade: _____     No. Of Tanks: _____
Total Capacity: ___________

Grade: _____     No. Of Tanks: _____
Total Capacity: ___________

Grade: _____     No. Of Tanks: _____
Total Capacity: ___________

Grade: _____     No. Of Tanks: _____
Total Capacity: ___________

3.  Does the contractor’s previous performance justify a new award? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4.  Unique local government regulations that constrain export product production? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

LEASED STORAGE TANKS

1.  Tank history (previous products) in offered tanks? ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2.  Line history servicing offered tanks? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3.  Does the facility have recirculation capabilities? YES _____
NO _____

4.  Additive injection on receipt? _____________________________________________

     Additive injection on issue? ______________________________________________

     Additive injection during recirculation? ______________________________________

H.  ADDITIONAL COMMENTS/NOTES/OBSERVATIONS: _____________________________________

____________________________________________________________________________________

____________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

