DESC QUALITY 

CONFERENCE MINUTES

19-20 NOVEMBER 03


Lee Oppenheim, Chief Quality Operations Division officially opened the Conference by welcoming everyone in attendance and providing a brief description as to what had been going on in the Quality world since the last gathering. It was also noted that since there had been such a long interval between Conferences, the Action Items from the last Conference were somewhat outdated and would not be reviewed. He then went over some administrative matters such as hotel amenities, local restaurants and areas of interest. He then turned to the attendees and asked them to introduce themselves to the rest of the room since many new faces were in attendance since the last gathering.  Then he introduced the new Director of DESC Mr. Richard J. Connelly who had only been on the job for a few weeks but who nonetheless took time out from his very busy schedule to say a few words to the Quality community who had gathered for the Conference.

Mr. Connelly introduced himself by saying that although he was new to Fuels, he was not new to the Defense Logistics Agency (DLA). He then went on to give a brief background of himself and the positions he has held in the government. He stressed that he liked the displayed passion for the job but also reminded everyone that we had one common goal in mind and that was to support the “Warfighter”.  It was important to DLA and DESC to get the right product, at the right time, every time to our customers. He then went on to provide a quick review of some of the things that had been happening globally since the last Quality Conference had been held. He advised everyone in attendance to express their opinions and said that he would be happy to try and answer any questions that they had for him. When no one offered any questions he went on to state a little of what his future itinerary would be like. He stated that he would attempt to stay as long as he could, at least through the initial briefing of the Executive Agency, and would also try to return at a later time if his schedule allowed. He then thanked everyone for the welcome and returned the podium to Mr. Oppenheim who thanked him and introduced the first briefer.

EXECUTIVE AGENCY: Mark Iden, Deputy Director of Bulk presented this briefing. He started by emphasizing that this briefing was an “informational” one only, and reflected DESC’s vision as we see it. The process was started in Feb 2000 and many meetings had taken place with many of the components out in the field. Current events, such as the Afghanistan/Iraq conflict have drawn the process out. It was the Department of Defense (DoD) who proposed that DESC be the Executive Agency (EA) for Bulk Petroleum. The Directive for this has been given 3-Star attention at times, and it is now felt that the Directive is about 4 weeks from getting it signed. It is also felt that in this, Quality is a potential area for change and has gotten a lot of attention. Toward that end a Quality IPT was formed and has met once so far. Another meeting is scheduled for January 2004. In the Quality IPT two subsets were identified, Infrastructure Inefficiencies (mainly area labs), and Process Inefficiencies (sampling and testing). The mechanism for doing most if not all things in the EA will be via IPTs. Three more IPTs have been stood up, Equipment and Training, Information Management, and Petroleum Information. Other IPTs have been discussed but no others have been actively stood up as of yet. A draft of the EA document was coordinated through the Services Directorate level. DESC feels as the lead agent for DoD it is charged to among other things, optimize fuel quality assurance programs, and work toward improved efficiencies in technical and quality issues. DESC will try and support the Services in several areas and solicit input from them on recommended changes. We would very much like to see the attitude on accountability among our customers change. The idea of  “if its DESC’s fuel it’s not our problem”, in short saying that the mistake they make doesn’t count needs to cease. There then began a lively conversation among the Conference attendees on the training of Responsible Officers. It was offered that not only DESC could train them at some point, but also their own internal training could be improved. Also individuals at the lower level could be better trained. One action came out of this briefing.

ACTION ITEM: 03-NOV-01. Product is now DESC owned and Responsible Officers (ROs) need to be aware of their responsibilities in the quality and quantity world and also how they act as DESC agents. 

(Action Office: DESC-BQ) Improve DESC courses put together by PMC to include base level responsibilities. BQ will make request to DESC CBUs/Offices. ECD: 16 Jan 04

(Action Office: NOLSC-DC/AFPET/APC) Services work on as module to be incorporated into their training courses to include Reservists.  ECD: Open

AIR FORCE CONCERNS: Jim Young of the Air Force Petroleum Office (AFPET) gave this presentation. It was stated that 2 companies had been identified as selling counterfeit filters to the government. The Office of Special Investigations (OSI) has gotten involved for the Air Force. Since they are in the midst of the investigation, the identity of the suspected vendors cannot be revealed at this time. It is thought to be 7500 elements put in the system that would need to be checked for validity. In the “Apple Jelly” arena, incidents have raised their head again but it seems to have come primarily from the water absorbent cartridges of R-11 refueling units. Installations have been asked to remove these and replace them with coalescer elements. But the best and basic solution to the Apple Jelly problem still appears to be to just get the water put of the system. Have a test ongoing at Edwards AFB where the fuel for certain aircraft is chilled. But are starting to see problems with that in the sump area of the refueler.

At this point Ken Davis of AFPET came to the podium to continue the Air Force briefing on Bladders. The Air Force modified its specification for bladders after experiencing some problems and it appears to be working. Some of the mods required by the new spec was to increase the thickness of the bladders, increase its breaking strength, and the length and width of the bladders. The Air Force is looking at many vendors to provide these bladders with new specs. The Air Force also came to the conclusion that they needed to resize the design of the berms containing bladders and use the berm liners for the 210K bladders for both it and the 50K bladder operations. Due to current learned experiences during operations in the Middle East, the Air Force has decided to add more 210K bladders to its inventory and reduce the 50 K bladders. This will not only save money but also be more prudent as the fuel demands far exceed what the 50K bladders can offer. 

The topic then switched to Fuels Mobility Support Equipment (FMSE). Current technology of FMSE dates back to the 1960s. The last 13 years of heavy usage has really taken its toll on the equipment. The new technology of the 21st century should be taken advantage of to update the equipment. Currently fuel filters are not interchangeable with the various pieces of FMSE deployed. Again due to the different sizes used in the equipment, 6-inch, 4 inch, and 3 inch, interchangeability problems exist. Would like to settle on a fixed 6 inch system for all equipment. Fuels additives are another problem that needs work. Most of the additives in use today were developed for a fuel that is no longer procured, JP4, in lieu of the now commonly used JP8. The Air Force is trying to determine if they can reduce the use of additives or cease their using them altogether. The Air Force has broken down their study of these issues into 4 sub tasks. See if additives can be safely eliminated from our fuel; determine fuel, additive, and cryogenic requirements to execute Defense Planning Guidance (DPG), determine commercial availability of new fuels technology to meet DPG requirements, and develop plans to maintain the new fuels contingency capabilities. A question was asked if the study the Air Force was conducting would involve all the Services. But the gist of the study is to determine just what technology is currently available in the commercial world and see what the possibilities are from there.

ARMY CONCERNS: Brian McKay from the Army’s TARDEC office began with a briefing on Pump Failures and Fuel Lubricity. There has been a dramatic increase in rotary distribution fuel injection pump failures. There appears to be a correlation between these pump failures and high temperature but at this time nothing has been proven conclusive. The problems seem to exist on all rotary equipment. These pumps rely on fuel to provide the lubrication for internal parts. Excessive wear, another cause of pump failure, accelerates when exposed to poor lubricity fuel. Since the conflict in Iraq, pump failures have increased significantly. The additives in MIL-PRF-25017, Corrosion Inhibitor and Lubricity Improver (CI/LI) does improve the lubricity of turbine fuel, but with the extreme temperatures now being experienced with operations in the Middle East it is thought that exposure to ambient temperatures exceeding 120°F may reduce the lubricity improving affect of the additives. Further investigation of this is now taking place. The question of the best equipment to measure lubricity was raised and a lot of discussion among the members quickly ensued. It was wondered if the Quality community could come together to identify the best equipment to use to test lubricity. The “Ball On Three Disk” test, (BOTD) is one of the newer ways to measure lubricity that utilizes new technology. It has the potential of being really good.

Next Tom Martell of the Army Petroleum Center (APC) took the podium to speak on Filterability testing. The Army is looking to replace the current Particulate Contamination and Filtration Time tests for Diesel and Aviation fuel with one Filterability test. They are coordinating a Tri Services agreement supporting Research and Development to develop Diesel, Biodiesel, JP5, and JP8 specification requirements and use limits. In the end it is hoped that this would reduce lab manpower hours, reduce filter separator maintenance requirement, and reduce the amount in sample shipments. From this discussion, one action item was initiated.

ACTION ITEM: 03-NOV-02. (Action Office: DESC-BQ) DESC was provided filterability units to provide some test data back to EMCEE. Need to determine the extent of available data. BQ will request data form labs running the filterability test with corollary particulate and filtration time data. ECD: 19 Feb 04

NAVY CONCERNS: Lynda Turner of the Naval Petroleum Office next took the podium to brief on several topics of particular interest to the Navy. She began by updating the status of some of the Naval specifications. Some highlights included the reduction in the sulfur limit of JP5 from 0.40 to 0.30 mass % max. It was also noted that in some overseas ports, vessels must burn MGO with a sulfur limit of 0.20 mass % max while in port waters. To get around this the Navy has considered using JP5 in those ports. During the next solicitation period, DESC will solicit for the 0.20 mass % max fuel. Another specification currently undergoing revision is DOD-A-24682, Fuel Oil Stabilizer QPL. This stabilizer will go into F76 but it is an optional stabilizer and not mandatory. The Navy Laboratory Correlation Program not unlike a similar program conducted by ASTM, has had good success. 14 Navy labs have been participating testing JP5, LTL, and F76. 96% of all tests have been found to be within acceptable limits. These improvements are being compared to the less stellar FY02 correlation tests. Biodiesel was the next subject that was raised. The Navy has not fully adapted the alternate fuel concept as heartedly as the other services. Biodiesel will not be allowed to go toward shipboard use for the foreseeable future. It is also the position of a NAVY IPT looking at Biodiesel that it not be used in any Naval tactical vehicles. But the IPT is encouraging the use of it in non-tactical vehicles in order to comply with the mandates of EO 13101/13149. But strict guidelines for its use have been laid down and must be followed. Currently tests are being conducted with Biodiesel at Port Hueneme, California, but its use is restricted to admin vehicles only. There has also been talk of tour boats at Pearl Harbor wanting to utilize neat B100. The Coast Guard Academy has come onboard and is currently contemplating the trial use of B-20. The briefing then moved on to the Navy’s Single Fuel at Sea program. The Navy seeks to make JP5 the single Naval fuel. A Phase I Study of this has been completed and a report was issued on 25 Oct 02. Some results of the study revealed that although JP5 would be the more costly fuel, some benefits from moving to the single fuel concept would be reduced emissions in sulfur and aromatics, improved ship readiness, and a maintained and increased supply base. Potential issues that needed to be worked were thought to be cetane index, lubricity, corrosive inhibitor, and viscosity. A Phase II Study is now ongoing and it is expected to be completed by the end of the summer of 04. NATO is also looking at this single fuel concept, opting for JP8 for its ground fuel use, and JP5 for its fleet. There are no plans by NATO for diesel to be involved at all. Since the Navy is proceeding on getting a full cost/benefit study performed on converting the Navy to a single fuel, that being JP5, DESC has many acquisition and logistical concerns that need to be addressed in the study. An action item addressing this concern was initiated at this time.

ACTION ITEM: 03-NOV-03. (Action Office: NOLSC-DC) On the study on converting the Navy to a single fuel, the Navy includes DESC representatives in the development of options, operational impacts, and the associated costs. ECD: Open 

Next the discussion turned to the Navy’s Knowledge Management. It has been found that some things appear to be slipping through the cracks due to a lack of documentation, mainly due to the widespread use of talking over the phone or via the e-mail with each other. The Navy proposes using an On-Line Collaborative Tool, or “eRoom”. This would be designed to automate and document processes that are currently being conducted via telephone, e-mail or personal contact.  LIMS was the next topic to be discussed. The Navy is seeking to standardize all FISCs. A system is wanted that will transmit and receive electronic data feeds to all Services and DESC.

TRI-SERVICE USER’S GROUP: Rick Kamin of NAVAIR provided this brief substituting for CDR Wellman who was detained at another meeting. This group is made up of personnel representing the Service Control Points, Technical Communities, and Program Offices of each Service. It acts as a middle way between producers and users. They interpret the language used by both and help put the two together. While studies are being performed they help to coordinate them and disseminate them out to the field. It also harmonizes Service unique POL requirements, policies, and procedures. Some of its positions on the Executive Agency concept are that it accepts and embraces the Fuel Quality IPT. It recognizes MIL-STD 3004A as the defining document for Quality QA/QS in the distribution system, and strongly feels that changes or deviation to the document should require EA/Services consensus. It would like to see a standardized web based application for Waivers, Deviations, and Exceptions. It sees the Navy’s current efforts as a good example and starting point in standardization of processes and forms. 

FSII DETERIORATION USE LIMITS:  Rick Kamin continued with this briefing that was specifically requested by DESC since incidents of deterioration of FSII in the Middle East had become an issue. Various studies and testing of JP5 have been done to include, storage stability, aging, color investigations, solubility, and anti-icing performance. Certain items were noticed such as it didn’t appear to be an aging issue, nor did the color really change. Some type of contamination seemed to be the likely cause of the degradation of FSII, made more likely after analyzing samples from Bahrain. But it has yet to be determined exactly where the contamination is originating. One conclusion reached is that it would appear to be more important to keep the FSII dry than the fuel itself. The technical data on the effects of degraded FSII are still limited at this time. One action item came out of this briefing.

ACTION ITEM: 03-NOV-04. (Action Office: NAVSEA) Several companies have been approved for use under MIL-PRF-17331. They need to be added to the QPL. NAVSEA will update the QPL. ECD: 16 Jan 04 

BIODIESEL EXPANSION: Pam Serino of DESC-BP presented this briefing. The government’s move toward the use of alternative fuels such as Biodiesel has been promulgated by various Federal edicts and Executive Orders that have come down. The goals of these requirements are to increase the fuel efficiency of vehicles, and to move America’s vehicles slowly toward a greater use of alternative fuels. The Department of Defense has decided to take a leadership role in doing these things. Unfortunately in its initial concept, DoD involved Fleet Manager’s in their plans but not the Fuels community. The use of alternative fuels does have its rewards, such as tax breaks for both suppliers and customers. Also using such fuels as Biodiesel, which requires no modification of a vehicle’s engine to enable it to be consumed, has helped to increase its availability and strengthen its commercial infrastructure. The offices of the Department of Energy (DOE), and Office of Management and Budget (OMB) have been directed to collect information on each federal agency’s progress in reducing annual petroleum consumption that directly correlates to how much alternative fuel they use. The DOE analyzes and presents the data to the White House, Congress, and OMB. DESC requires that suppliers of the neat B100 be EPA registered. If the vendor is not the official supplier he is still not off the hook. He must have the registration of the supplier and a cover letter acknowledging that he is the supplier’s current vendor. Some of the Quality concerns we have with Biodiesel are improper blending during colder months, which can result in cloudiness, gelling, particulate formation, or filter clogging. Due to the colder climates, some areas of the country will not supply Biodiesel during the winter. Biodiesel (B20) should never be ordered any more than monthly during times of temperature change. Although the product is constantly improving, storage stability remains a concern. Storage stability additives for Biodiesel are currently are being perfected. ASTM has finally balloted a commercial specification for Biodiesel covering grades from B5 to B20. 

This was the last briefing of the day. The Conference was then adjourned until the next morning at 0800hrs.

Mr. Lee Oppenheim, Chief Quality Operations Division, Bulk Fuels Directorate opened the second and final day of the Quality Conference by welcoming everyone back and introducing the personnel who were not able to attend the previous day’s proceedings.

MIL-STD 3004A OVERVIEW: Mac Godsey of DESC-BQ briefed this presentation. The Standard provides general QS instructions and procedures, many of which are also applicable to QA operations.  The revision process took longer than originally anticipated.  A lot of time was spent coordinating with the Services and Regions, but it is felt the input provided by both contributed greatly to the final product. The revision included deletion of DCMA as the inspecting authority (due to the QA mission transfer), tried to keep like operations together and in chronological order according to procurement to receipt, changed and deleted erroneous references throughout the document, added JP8 as a ground fuel, explained Flash Point variances, and deleted lead receipt limit. The discussion soon moved to water and the Karl Fischer test, and then migrated as to how we are collecting data, i.e., is it in the PQIS database? The question was then put to all as to how best we could review the standard for the next revision. The idea of some type of e-initiative that would allow specified personnel to view and comment on changes being considered for the standard. One action item came from his briefing.

ACTION ITEM: 03-NOV-05. (Action Office: DESC-BQ) During the revision of MIL-STD 3004, keeping track of revisions made was difficult. Recommend that a document manager be obtained and used within the fuel community. BQ will research the tools that all could use and propose to the fuels community possible options. ECD: 26 Mar 04

EPA CHANGES FOR GASOLINE & DIESEL: Pam Serino of DESC-BP returned to the podium to give this presentation. For on road diesel use, Ultra Low Sulfur Diesel (ULSD) will be required for use in mid 2006. The current sulfur level is 500ppm. When the new rules take affect, the sulfur limit will drop to 15ppm. Some vehicles will be equipped with a sulfur trap that will not allow it to burn fuel with a sulfur limit above the 15ppm level. The vehicle will malfunction and not be able to pass emission standards. The removal of so much sulfur from the fuel will result in a lubricity problem for vehicles consuming it. As a result ASTM will add a lubricity requirement to the D975 specification. One major potential problem to overcome is the fact that vehicles that are equipped to burn ULSD will not be able to burn JP8 thus inhibiting the battlefield single fuel concept. This takes on an even more serious concern when the talk switches to joint operations with our NATO allies. In Europe the sulfur limit will be 10ppm and the vehicles there will be programmed to stop running altogether if that limit is exceeded. Off road diesel usage is also changing. In 2007 refiners will be required to produce diesel with a 500ppm sulfur limit that will also apply to locomotives and Marine diesel. By 2010 the sulfur limit will drop further to 15ppm like the on road diesel, but this will not apply to locomotives and Marine fuel, where the 500ppm limit will stay in affect. The ban on MTBE as a gasoline oxygenate has had the effect of spurring the use of ethanol. The use of farm based products as an energy replacement source can result in added tax breaks thanks to new legislation. One action item was taken up for implementation at the end of this briefing.

ACTION ITEM: 03-NOV-06. (Action Office: NOLSC-DC) As sulfur reductions continue to occur, regulations are slated to include off0road diesel in reductions. The Navy’s F76 sulfur will become an issue in this regard.  Navy leads a team with DESC-BP to develop a plan to comply with upcoming regulations. ECD: 14 May 04

ENVIRONMENTAL ISSUES: Pam Serino of DESC-BP continued on with this presentation. With the new regulations governing the sulfur limits in fuel there has to be way to determine which fuel has or is supposed to contain what. Toward that end to differentiate between 15ppm and 500ppm sulfur, heating oil will be dyed with Yellow Solvent 124 (also red for tax purposes). This Yellow dye is currently in use in the European theatre as a marker for gas oil and kerosene. In the American distribution system there is a concern over contamination of products as they pass through the same pipeline. Other concerns are how will the marker (Yellow Dye) be detected? Heating oil is dark in color so will it be visible? Jet fuel is straw colored, and the chance of the marker being able to be detected with the white bucket test is problematic at best. Solutions to this problem are being addressed. The Coordinating Research Council (CRC) has been given 3 years by EPA to find a marker that is suitable to everyone. Possible markers they are looking at to replace the yellow dye include, Molecular markers, Immunoassay markers, and Dye markers. The CRC task force will look at all possible markers and try and determine any negative impact or safety of flight issues. A suggested marker will be identified to EPA within the three-year time frame allotted it.

MISSILE FUELS QUALITY: Rod Fischer of DESC-BQ presented this briefing. Since the Missile Fuels Directorate was the newest CBU to come into existence, the purpose of the briefing was to give a general overview of some of the duties that DESC’s Quality and Technical personnel perform there. Although Mr. Fischer who performs the Quality functions and Mr. Ken Grams who performs the Technical functions are both located with the Missile Fuels CBU in San Antonio, Texas, they are both in fact a part of the DESC-BQ/BP headquarters staff located on Ft. Belvoir. Throughout the continental United States supplier locations comprise some 77 active contracts and multiple fill points. Customers supported range from the Air Force, to NASA, to University Research laboratories. Missile Fuels contracts typically have origin inspection requirements. Quality requirements vary by contracts. Some will be by military specifications, some by product descriptions, and others by solicitation “E” clauses.  Some of the products that this CBU handles include JPTS, Liquid Nitrogen, Liquid Oxygen, Hydrazine, Argon, Helium, and JP10 just to name a few. Prior to DESC taking over the Missile Fuels mission, it had been the sole responsibility of the Air Force. Since that time DESC Quality personnel have been instrumental in transitioning Air Force language into DESC language, participating in source selections, and joining regional QARs in Pre Award Surveys. Missile Fuels does afford our QARs the opportunity to acquire some specialized training. Two courses in particular are extremely relevant to the QAR. They are the J03, Specifications Testing of Propellant course, and the J15, Specification Testing of Aviator‘s Breathing Oxygen (ABO) course. At the conclusion of this briefing, one action item was initiated.

ACTION ITEM: 03-NOV-07. (Action Office: DESC Regions) Training for the J03 and J15 courses requires knowledge of the number of students needing the courses. Regions provide DESC-BQ students requiring J03 and J15. ECD: 17 Dec 03 

DESC YEAR IN REVIEW-CUSTOMER DEPOT COMPLAINTS: Peter Pesenti of DESC-BQ presented this briefing. This presentation was an attempt to provide the Quality community an overview of the problems that headquarters had been officially notified of in the various programs, i.e., Bulk, Into-Plane, PC&S, and Bunkers. The details were initially presented as history of the previous 3 years, then current year outlook, the percentage of complaints from CONUS and OCONUS, and lastly the types and percentages of each problem experienced. A long discussion then ensued on the importance of informing BQ of complaints from the field so that they could be catalogued in our database, of receiving off-spec results from the field, and use limits versus specification/solicitation limits. 

STATUS OF AUTOMATION/FACILITIES/QUALITIES INITIATIVES: Eamonn Knights of DESC-BQ and Ken Henz of NOLSC-DC jointly gave this briefing. They presented a proposed layout of how the Fuels Quality Automation System is to work and how it is connected to other components in the system. The PQIS database system will be used for the tracking and management of test data of our products throughout the procurement system. It is not web based as of yet. There will be many users of the PQIS database, such as headquarters management, QAR/QAS, the Regions and the military services. They next provided some screen shots of what the system will look like once accessed and provided guidance on how to enter some of the information required. Things that are being worked with the system is to integrate it with FAS, and developing direct feeds from PORTS and requirements management. Some discussion followed this presentation and two action items were taken up for consideration.

ACTION ITEM: 03-NOV-08. (Action Office: DESC-BQ) Develop a Statement of Work (SOW) for the Laboratory Information System (LIMS) and Exception, Deviation, and Waivers database (EDW). After development provide a copy to the Service Technical Offices for comment/recommendations. ECD for SOW: 16 Jan 04, ECD for LIMS: 27 Feb 04

ACTION ITEM: 03-NOV-09. (Action Office: DESC-BQ) Determine how long PORTS keeps cargoes in the system, especially for multi-port discharges. ECD: Open

CUSTOMER RELATIONS MANAGEMENT: Ms. Kelly Morris of DESC-DC presented this briefing. Not everyone is exactly sure what Customer Relations Management (CRM) is, and it was explained that in short it is a combination of strategies to learn more about customer’s needs and behaviors. CRM is the bundling of customer strategy and processes, supported by relevant software, for the purpose of improving customer loyalty and national readiness at an affordable cost. In a September 2002 GAO report, Defense Logistics Agency (DLA) was criticized as a whole for its Customer Relations, although from the things that was sighted in the report, DESC appears to be much further along in meeting the goals set forth than is DLA. What is needed includes focusing on customer needs, orientate the organization around the customer, satisfy needs versus just providing products, and measure the results. There are multiple levels of customer relationships from the initial “no relationship” to the ultimate goal of “partnering relationship”. A survey revealed that customers were less satisfied with DLA in voice message returns, reaching the right person, and keeping customers informed. From all the information we have been able to gather thus far, it appears that DESC’s customer contact is not broken, and its processes are improving. But there is of course room for improvement. DESC does consistently get high marks on customer surveys. Business units within DESC are focused on customer segments by product line. DESC interacts with customers across multiple channels like voice, e-mail, and face to face transactions. Improvements could conceivably consist of a common repository for customer data, an enterprise wide customer database, and a DESC wide customer contact management strategy. 

FRAUD BRIEF: Christine Poston of DESC-G presented this briefing. It began by going over some of the ways that personnel within DESC have potentially defrauded the government by accepting premium class accommodations on flights during the course of doing business when not authorized to do so. DoD requires that a person plan their travel in advance to avoid the necessity for premium travel. There are only 3 situations where travel in first class is authorized, while there are 8 circumstances where travel in premium class is allowed. A big new change to the regulations concerns the use of rental vehicles while on business. You are only allowed to use your rental vehicle for business purposes only. In the past if you were on business through the weekend, but no work was taking place during that time, you could use your vehicle over the weekend as you wished. Now unless it is strictly official business, that is no longer allowed. If you choose to travel on your own, you must either rent another vehicle on your own, or make some other type of accommodations. With the abuses of government travel cards so much in the news of late, the regulations governing these was also emphasized. Within the last two years there have been over 500 instances of fraudulent use of government charge cards in the military alone. There are only a few expenses mandated to be on the card by Public Law and they are lodging, air travel, and rental car. The card is to be used solely for government travel and personal items may not be charged against it. In all instances government employees must report actual or suspected instances of fraud. The brief then moved into the Quality and fuels arena by giving various examples of fraud that had been committed against the government such as over billing and theft. Some situations that may indicate fraud are orders for fuel that is not normally used by the customer, DFAS says services contract is out of money but current obligations should be sufficient, and bills for services which are inconsistent with contract or contract modifications. Other types of fraud encountered by QARs are product substitution and fuel diversion. Some of the impacts of this fraud are the receiving of off-spec product, customers get less fuel than they paid for, equipment burns less efficiently, and DESC/customer incurs extra testing costs. Every program we administer, Bunkers, PC&S, Into-Plane, Bulk, and even Coal has been and can be the victims of fraud.  At the conclusion of this brief, two action items were taken up. 

ACTION ITEM: 03-NOV-10. (Action Office: DESC-BQ) Trucks require brazed rings where seals loop around attached rings. BQ will determine if improvement to clause language is required. ECD: 16 Jan 04

ACTION ITEM: 03-NOV-11. (Action Office: DESC-R) Once the requirements for premium travel are met, DESC appears not to apply the use of premium travel upgrades in a uniform policy. Need to determine if a standard application policy is needed. ECD: Open

That ended the formal briefings for the conference. A review of all the action items recorded was offered to the members for their comments. It had been brought up earlier that before circumstances had mandated the cancellation of the last scheduled Quality Conference, it had been put to a vote of the members and was formally decided that each year the Conference would be held during the third week in October. The members of this year’s conference were asked during the first day of meetings if they would like to continue to adhere to that timetable. Since no negative responses were garnered it has been decided that the next Quality Conference is tentatively scheduled for 19-21 October 2004. Mr. Richard Connelly the Director of DESC graciously returned to officially close out the conference. Everyone was thanked for not only their attendance but also their invaluable participation. The proceedings were then officially brought to an end.  
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