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DEFENSE ENERGY SUPPORT CENTER
PETROLEUM IMPORTATION AND DISTRIBUTION SUPPORT FOR
TASK FORCE-RESTORE IRAQI OIL (TF-RIO)

The Office of the Under Secretary of Defense for Acquisition, Technology and Logistics,
directed the Defense Energy Support Center (DESC), through the Defense Logistics
Agency (DLA), to provide the necessary expertise and support to the Task Force-Restore
Iraqi Oil (TF-RIO) mission for the importation and distribution of petroleum products in
support of the Iraqi civilian population.

e DESC will work closely with TF-RIO personnel to implement a smooth
transition from the current TF-RIO contracts to those awarded by DESC.
Paramount in this transition process will be the assurance that petroleum
support to the Iraqi people will not be interrupted.

e Defense Energy Support Center’s mission is to provide comprehensive fuel
support to the U.S. military and this mission will be expanded by providing
fuel support to the Iraqi civilian population through TF-RIO.

e DESC’s success in providing logistical support and on-time, on-spec products
to its customers around the globe rests on cooperation, dedication and
exceeding expectations to meet mission needs—whenever and wherever they
occur.

FREQUENTLY ASKED QUESTIONS:

WHEN WAS DEFENSE ENERGY SUPPORT CENTER (DESC) ASKED TO
TAKE OVER THE EXISTING CONTRACTS? DESC was not asked to take over
anybody’s contracts. On December 23, 2003, the Office of the Under Secretary of
Defense for Acquisition, Technology and Logistics tasked DESC, through DLA, to
support Task Force-Restore Iraqi Oil (TF-RIO) by putting in place DESC contracts to
provide fuel to the Iraqi civilian population.

WHEN WILL DESC START PROVIDING FUEL TO THE IRAQI
POPULATION? DESC will support the TF-RIO mission by deploying a team of
personnel to Iraq in mid-January. DESC will work with TF-RIO personnel to implement
a smooth transition from the current TF-RIO contracts to those awarded by DESC.

DESC will solicit and award contracts as soon as possible. Typically, this process takes
60-90 days.



WHY WAS DESC ASSIGNED THIS MISSION? DESC already provides
comprehensive fuel support to the military services and DESC will now expand its
mission to include fuel support to the Iraqi civilian population.

WHAT SERVICES WILL DESC PROVIDE IN THE NEW CONTRACTS? DESC
will put in place contracts for the supply, importation and distribution, to Iraqi
distribution centers, of gasoline, diesel, kerosene, and Liquefied Petroleum Gas (LPG)
(propane: mainly used for cooking purposes) in support of TF-RIO.

HOW MUCH WILL DESC CHARGE THE COALITION PROVISIONAL
AUTHORITY FOR THE FUEL? Once the contracts are awarded, fuel prices will be
publicly announced on DESC’s website at www.desc.dla.mil.

HOW MUCH MONEY IS DESC SAVING THE FEDERAL GOVERNMENT?
Once the contracts are awarded, fuel prices will be publicly announced on DESC’s
website at www.desc.dla.mil.

WILL THE DESC CONTRACTS BE EXACTLY THE SAME AS WHAT IS IN
PLACE NOW? DESC will develop contracts with our own terms and conditions.

WHERE ARE THE FUNDS COMING FROM TO SUPPORT THIS
REQUIREMENT? Funding will be provided by the Coalition Provisional Authority.

HOW HAS DESC’S MISSION CHANGED WITH THIS NEW TASKING?
DESC’s mission is to provide comprehensive fuel support to the military services and
DESC’s mission has now been expanded to include fuel support to the Iraqi civilian
population and to supply Liquefied Petroleum Gas (LPG) (propane: mainly used for
cooking purposes), a fuel not procured by DESC in the past.

EXPLAIN THE SOLICITATION/CONTRACTING PROCESS FOR THIS
PROGRAM. The contracting process that will be employed is the same that would be
used for any other fuel contract that DESC would undertake anywhere in the world —
fully in accord with applicable acquisition regulations designed to ensure maximum
competition among qualified suppliers. The process will be transparent. DESC’s goal is
to have full and open competition. DESC will compete contracts by soliciting for them
first, then negotiating and evaluating the bids, then posting the awards on our website at
www.desc.dla.mil.

WILL SOLICITATION FOR THIS CONTRACT BE BUSINESS AS USUAL, OR
WILL IT BE EXPEDITED? DESC will employ contracting practices consistent with
the Federal Acquisition Regulation to ensure uninterrupted fuel support. Our goal is to
have full and open competition, just as DESC does with contracts for the military
services. This process will take anywhere from 60-90 days.

DESC also has other contract options available: we can extend existing contracts as
necessary; or we can put in place “bridge” contracts using “limited competition”



procedures, which are done by using known sources that can provide fuel in an expedited
time frame. These mechanisms would be utilized until full and open competition
contracts are put in place. So, these tools are available to us if we need to expedite
petroleum support to the Iraqi population.

WHO WILL BE ABLE TO BID ON THE CONTRACTS? Any responsive,
responsible supplier will be able to bid on the contracts. The contracting process that will
be employed is the same that would be used for any other fuel contract that DESC would
undertake anywhere in the world — fully in accord with applicable acquisition regulations
designed to ensure maximum competition among qualified suppliers.

WILL THIS TASKING REQUIRE DESC TO DEPLOY PERSONNEL? IF SO,
HOW MANY? DESC deploys military and civilian personnel to provide fuel to the U.S.
military around world. We will support the TF-RIO mission by deploying a team of five
personnel to Iraq in mid-January. We will continue to evaluate personnel requirements as
we support this mission.

HOW DO I FIND OUT WHO WAS AWARDED THESE CONTRACTS? Contract
awards will be posted on the website www.desc.dla.mil.

WILL YOU BE PUBLISHING THE NAMES OF BIDDERS WHO WERE NOT
AWARDED THE CONTRACTS? No, only the suppliers who were awarded contracts
will be posted to the website.

WHEN WILL THE BIDDING PROCESS BEGIN? The bidding process will begin as
soon as possible. DESC will issue solicitations and give suppliers a reasonable amount
of time to prepare proposals, usually 20-30 days. We will post the solicitations with the
closing date and time for offers on the website.

HOW LONG DOES IT TAKE TO AWARD THE CONTRACT? Once the bids are
received, DESC will negotiate and evaluate the offers, then post the awards. The contract
process takes anywhere from 60-90 days.



