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The purpose of thisamendment is to address questions proposed by prospective offerors.
1. Q: Isittoolatetoget asitevisit?

A: The solicitation closing date has been extended until 01FEBO02, therefore at thistime, it istoo
late for asitevisit.

2. Q: I am having much difficulty in reaching avalue on the water & wastewater. | realizethat it is
an asset in the form of afixed structure, however it seemsthat it is of no value to a contractor
because it does not generate revenue. Isthe purchase just alegality issue? After 50 years what
happens? Does the contractor sell it to someone else?

A: The offeror should base the fair market value of the system on information contained in the
System Section J attachment, information from the technical library and, information obtained
during sitevisits. It isalso the requirement of U.S.C 10 2688 that the government obtain fair
market value for all the systems.

Once transfer of the system takes place, the successful contractor will own the system. At the end
of the original 50-year contract term, it is the intent of the government to award a follow on
contract with current provider.

3. Q: Hasthe gasdistribution system (to include below ground pipe, valves, fittings, and
appurtenances as well as aboveground pipe, valves, pressure reduction equi pment, metering,
fittings, and appurtenances) generally been operated and maintained in accordance with 49 CFR
Parts 191 & 1927

A: Yes. They have been operated and maintained in accordance with the requirements of CFR
Parts 191 and 192.

4. Q: Isthissystem currently in compliance with 49 CFR Parts 191 & 192?

A: No, dueto the above ground gas piping at meter/regulators not being tested for lead and other
hazardous metals.

5. Q: Hasaboveground gas piping at meter/regulator sites been tested for lead and other hazardous
heavy metals?

A: No, as stated above. No testing has been conducted.

6. Q: Arethereany additional operational restrictions, permits, etc. required to perform routine
construction, operations, and maintenance activities on the Base (i.e., presence of Basefire
personnel whenever welding on steel pipelines or venting gas, excavation permits, etc.)?

A: Aspreviously stated, the contractor shall adhere to the requirements of the solicitationsin
reference to notification procedures and permit requirements.
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Q: Isthereaprocedural manual available that describes operations, maintenance, and emergency
response activities as required by 49 CFR 192.605?

A: Written documentation has been provided.

Isthere any corrosion control or cathodic protection records maintained as required by 49 CFR
192.491?

A. No.

Do fittings used to repair plastic pipe meet the requirements of 49 CFR 192?

A. Yes

Q: Haveall pipelines (mains & services) installed aboveground been inspected for atmo spheric
corrosion within the past three (3) years?

A. No.

Q: Hasany effort been made to comply with RSPA/DOT Advisory Bulletin 99-02 concerning the
potential failure of polyethylene pipe due to brittle-like cracking?

A. No, theinformation available at the installation has not identified this as a problem with the
installed piping.

Technical Questions

12.

13.

14,

15.

Q: Item Number 5.3.4.9 in Technical Exhibit C-1aincludes a requirement to conduct an annual
leakage survey and repair and schedule the repair of all gasleaksin accordance with 49 CFR 191
and 192. When was the last gas |eakage survey performed? Please provide a copy of the survey.

A. Thelast survey was conducted in FY 94. A copy of the FY 94 survey was not found, but a
copy of aFY 91 survey isavailablefor review. The FY 91 survey datais characteristic of the FY
94 survey.

Q: Who performed the survey (i.e., was the survey performed by Post or contractor personnel)? If
by contractor personnel, please identify the contractor)?

A. Southern Cross Corporation from Atlanta Georgia.

Q: Arerecords of the gas leaks found during the last five surveys available? If so, please provide.

A. Refer to 10. a. above.

Q: Isthereahistory of the gas|eaks reported and/or repaired during the last five years? If so,
please provide.



16.

17.

18.

19.

20.

21

SP0600-01-R-0074
Amendment 0007
Page4of 11
A: FY Number of Service Ordersfor Gas leak repairs

34

49

25

52

40

The above is history obtained from the IFS-M Data System

Q: Arethereany unrepaired Class| or Class |1 gasleaksin the system?

A: None known.

Q: What are the primary causes of gas|eaks on the distribution system?

A: External corrosion and pipe joint leaks and digging related.

Q: Unlike other solicitations, the inventory data provided in Table 1 of Attachment JO2 does not
differentiate the type of piping. How much of the total pipe listed is plastic, bare steel, welded
steel, etc?

A: Not known.

Q: If adetailed quantification by type of piping is not available, please provide ageneralized
description of the type of piping within the system. For example: What percent of the total
system (or size of piping) is PE or steel?

A: Housingisall PE and approximately 10% of all other piping is PE.

Q: Arethere major segments of the system (e.g., housing area) that predomnantly contain a
particular type of pipe?

A: Housing gasdistribution piping is PE

Q: Wasacertain type of piping generally used prior to or after a certain date?

A: Generaly all new gas piping construction after 1985 has been PE. In view of Advisory
Bulletin 99-02 concerning the potential failure of PE pipe (see Question 9, above), additional
information on the extent and characteristics of plastic piping is needed.



22,

23.

24.

25.

26.

27.

28.

29.

30.

31.

SP0600-01-R-0074
Amendment 0007
Page5of 11
Q: Whenwasthe plastic pipeinstalled? Was any of the plastic pipe used in the gas sy stem
manufactured prior to 1982? Has pre-1982 plastic pipe been identified?

A: No pre 1982 plastic pipe has been identified.

Q: Are specifications available for the plastic pipe used?

A: Specifications for the Housing PE projects are available. In arelated vein, additional
information on plastic service linesis needed.

Q: Doadl plastic gaslinesinclude atracer wire?

A: Yes.

Q: Can locations where pipe transitions from plastic to steel be identified?

A: Not specifically.

Q: How many of the building servicesidentified in Table 1 of Attachment JO2 are plastic?

A: Unknown.

Q: Please provide alist of buildings with plastic building services.

A: Information is not available.

Q: Were dl plastic servicesinstalled with anodeless risers? If not, what percent?

A: Anodelessriserswere installed according to the best available data. Additional informationis
needed regarding the number and characteristics of valves.

Q: How many underground valves are in the gas distribution system?

A: Unknown

Q: Isalist of the location of underground valves available? If so, please provide.

A: All known information is contained on the drawings. Specific value, manufactures, etc is not
known.

Q: Pleaseidentify underground valves asto type (i.e. gate, ball, plug)?.

A: All known information is contained on the drawings. Specific valve, manufactures, etc is not
known.
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Q: Pleaseindicateif al or aportion of the underground valves are readily accessible?

A: Generally underground valves are installed in valve boxes and accessible.

Q: How often are underground valves maintained?

A: Until about three years ago the all valves were greased and operated annually. With
reorganization and plans for privatization, staffing for this maintenanceis no longer available.

Q: Pleaseindicateif all or aportion of the underground valves are operable?

A: Thereare no known valvesthat do not operate. Additional information is needed regarding the
propane system and its interrel ationships with the natural gas distribution system.

Q: What isthe injection temperature of the propane-air gas stream out of the plant?

What is the propane-air gas stream temperature by the time it reaches any plastic pipe?

What isthe specific gravity of the propane-air gas stream out of the plant?

A: The ownership and operation of the propane-air system will remain with the government. The
propane-air supplements natural gas when natural gas serviceisinterrupted, allowing the
government to buy its natural gas at an interruptible price. Fort Jackson does not believe the
contractors require this detailed information in order to prepare their proposal.

Q: Isall steel pipe cathodically protected? If yes, how isit protected (rectifier, anodes, etc.)?

A: No.

Q: Arethereany live gas service linesto buildings no longer using gas? If yes, how many?

A: Yes, Tank Hill specifically.

Q: Are post-construction pressure test records available for any piping?

A: No.

Q: What qualification program/procedures are in place to certify that persons performing steel
pipeline welding and plastic pipeline fusion are qualified to perform these functions?

A: Current welder is certified; contract work requires certification.

Q: Arethere any safety-related concerns or conditions on any part of the natural gas system at the
present time?
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A: None known; expect leaks to develop during work and over time at fittings, unions, etc.

Q: Are monthly consumption figures available for any or all of the 38 existing secondary meters?
If so, please provide.

A: Theinformation isavailable, but Fort Jackson does not see the need to provide this
information in order for contractors to prepare their proposals.

Q: What isthe metered pressure at each of the 38 existing secondary (in-line) meters?

A: Unknown.

Q: What isthe delivery pressure at each of the 38 existing secondary (in-line) meters?

A: Unknown.

Q: Arepictures available of the 38 existing secondary (in-line) meters?

A: No.

Q: Arepictures available of the 9 (16) pressure regulating station sites?

A: No.

Q: What isthe outlet pressure of each of the 9 (16) pressure regulating station sites?

A: Unknown

Q: InTable 1 of Attachment J02, could the year of construction of the 19,764 feet of 10” pipe be
1961 instead of 1981?

A: The 10" pipe was probably installed around 1961; the contractor shall determine specifics.

Q: Areall regulator stations equipped with adequate over-pressure protection devices?

A: Regulation stations were rehabbed in 1999 and met requirements at that time; No additional
work requirement was identified.

Q: Arethe capacities of all regulator station relief valves calculated or reviewed at |east once each
calendar year? Are records available?

A: No.

Q: Isthe gas system equipped with telemetering or recording pressure gauges? Are records or
pressure charts kept?



51.

52.

SP0600-01-R-0074
Amendment 0007
Page 8of 11
A: Asindicated in redlined J section.

Q: Arethere any recordsto substantiate the maximum allowable operating pressure of each
pipelinein the system?

A: No.

Q: Arethere any mainsinstalled aboveground at aerial crossings or attached to bridges?

A: Yes.

* * The government has provided best available information pertaining to the gas system. The
contractor may determine or assume actual condition, existence or delineation of the gas pipe system
by examination or other accepted practice. The contractor isresponsible for determining the of actual
condition and depreciated value. Detailed maintenance records do not exist; the maintenance activity
has been reduced as aresult of the privatization efforts. However, based on the historical leakage
survey history, the system remainsin good physical repair. Gas leaks are considered urgent and their
repair is given priority.

53.

54,

55.

Q: Whereisthe point of transfer for the propane-air facility serving the laundry?

A: Thepoint of transfer will be on the distribution side of the valve just inside the fence around
the facility.

For one of the questions submitted in November the answer was provided in Amendment 0005.
We asked about the Point of Demarcation, Section J02.10. The question was:

Q: In each of the scenarios shown on page 9 of this section, can the point of demarcation be
defined as the mechanical connection at or near the point shown on the sketch. For example, in
sketch 1, the point would be the first mechanical connection following the meter; in sketch 4, the
point would be the last mechanical connection before the pipe penetrates the building wall

A: The point of demarcation can be defined as the last mechanical connection before the pipe
penetrates the building envel ope.

Thisisamajor changeif in all cases the ownership occurs at the building envelope. In many
locations there is underground piping beyond the meter that should remain under government
ownership. Please clarify.

Clarification: Please review the Demarcation Drawing in the Section J Attachment JO2A
(amendment 0005). The drawings are very specific and provide the necessary details. Theinitial
column provides a description for each sketch in the right hand column. The information has been
reviewed and is accurate.

Q: Who presently owns the pole mounted communication lines?

A: The communication linesvary. The communication lines are for Cable, Telephone and some
government communication services. Solicitation Paragraph C.4.3 addresses the joint use. Upon
determination of a“Best Value”, the successful offeror would enter into agreements with the
telephone, cable and other service providers. This should not hinder or prevent any interested
parties from completing their offeror.
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Q: If theselinesarein violation of safety clearance requirements, will the government pay for the
correction or will they assume responsibility?

A: If thereis asafety violation that must be corrected........ the contractor shall address the matter
within the proposal as a Capital Upgrade or a Renewal and Replacement, whichever is applicable.

Other Army organizations (e.g., Fort Irwin, Fort Lewis and the Huntsville COE) have indicated
that Federal income taxes identified as part of a privatized service proposal will not be considered
inthe Army’slife cycle cost analyses. The stated reason was there would no net cost to the
Government. We understand that thisisan Army policy.

a  Q: Will Fort Jackson exclude Federal income taxes identified in an offeror’s proposal in
itslife cycle cost analyses?

A: Taxes are excluded from the analysis.

b. Q: If so, would the exclusion apply to Federal income tax charges assessed in association
with acontribution in aid of construction (CIAC)?

A: Whilethe CIAC tax is excluded from the analysis, the government has to determine
its ability to pay thetax. Therefore, all offerors are required to address the CIAC in their
proposal.

Q: Itisnoted that other privatization RFPswere recently amended to include additional security-
related clauses. Will the Solicitation be amended to include additional security clauses?

A: Fort Jackson has not identified any additional security requirements at thistime.

Referencing Technical Exhibits C-1aand C5.3, there are specific and quantifiable requirements
related to operations and maintenance of Government-owned utility systems. There are no such
discrete requirements in the Solicitation.

Q: Dotherequirementsin the Technical Exhibit apply to a privatized service?

A: For Technical Exhibits C-1a, the general information about Fort Jackson isthe informetion
contained in the Section J Attachment for each utility system, titled “ Fort Jackson Area
Overview”.

Q: If so, eveniif they are not representative of standard industry practices?

A: Technical Exhibit C5.3 isreferencing operation and maintenance. The actual RFPin
paragraph C.12 requires all interested parties to operate and maintain the system in accordance
with all applicable laws, regulations and performance standards. Therefore, | am not sure what the
concernis. The offeror shall propose the standards that the utility system will be maintained in
accordance with.

Q: Doesthe scope of the electric and natural gas privatizations include distribution facilities
included within the range areas of the Post? Do the Table 1 inventoriesin Attachments JO1 and
JO2 include Range Areafacilities?

A: Yes
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61. Theresponseto Question 5in Amendment 5 was that housing privatization “is not being
considered as part of thissolicitation.”

Q: Will the Government-owned utility systems within the housing areas be transferred to the new
owner?

A: The utility distribution system for Natural Gas and Electric is intended to be transferred under
utility privatization.

62. Q: If not, what are the provisions to interconnect parts of the utility systemsto be owned by the
utility privatization contractor with parts owned either by the Government or the housing
privatization contractor? For example, will housing area circuits be isolated? Which party will be
responsibleif an outage in one area (housing or non-housing) adversely affects service to another?
A: See above answer

63. Q: Arehousing areadistribution facilitiesincluded in the Table 1 inventories?

A: Yes, for Natural Gas EM Housing, Officers QTRS; for electric EM Housing, Officers QTRS and
General QTRS

64. Thereare 997 transformersin the Attachment JO1 Table 1 inventory. However, the transformer
inventory provided in the technical exhibitslists 1,151 transformers. Also, Technical Exhibit C5.3
at Section 5.3.4.7.2 indicates that there are approximately 1,500 transformers on the Installation.
Q: Which valueis correct?

A: The 997 listed in Attachment JO1A

65. Itisnoted that the discrepancy of about 154 transformers approximatesthe number of units listed
in the inventory for the range.

Q: Doestheinventory in Table 1 include the range and main cantonment areas?
A: Yes

66. Please note that the government has provided the most accurate information possible due to the
age of the system and inadequate record keeping. All interested parties shall state whatever
assumptions have been made in preparation of the Proposal. Areinterested Parties are also
advised that RFP Paragraph L.6.2 allows exceptions to the Terms and Conditions and Alternate
Proposals.

Natural Gas System Questions

67. Q: Inasimilar vein, Table 1 in Attachment JO1 shows 38 in-line meters while Table 5 lists 37
secondary meter locations. Which is correct?

A: 37 meters Table 5

68. Q: Assuming either Table 1 or Table 5 is correct, are there other secondary meters that would be a
part of the privatized natural gas system?

A: Table5iscorrect
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69. Q: Arethe meterstothe Central Energy Plantsincluded in the facilities being sold?

A: Yes

70. The DOT recommends that natural gas PE piping installed before 1985 be replaced. All of the
piping identified in Table 1 of Attachment JO2 was installed prior to 1985. Operation and
maintenance of the system in accordance with (@) industry standards and (b) applicable safety
regulations (per 10 USC 2813) would generally require the replacement of the entire gas
distribution system.

Q: Will the Post comply with the recommendation if it retains ownership of the system?

A: If an offeror feelsthe entire system should be replaced, it will be their responsibility to address
and provide justification within the proposal. All offerswill be evaluated based on the
information contained in the proposal against the criteria contained in the RFP.

71. Q: Will the cost of compliance be included in the IGCE?

A: The government is seeking to privatize these systems as long as it meets the requirements of
USC 10 2688.



