E1.11	QUALITY CONTROL PLAN (DESC MAR 2000)


	(a)  Upon award, the Contractor shall prepare, in triplicate and in English, a Quality Control Plan (QCP).  Prior to the first receipt of Government-owned product into the facility, two copies of the QCP shall be forwarded to the Contracting Officer and one copy to the assigned Quality Assurance Representative for approval.


	(b)  The QCP shall include the following quality control procedures employed by the Contractor.


		(1)  Receiving (both product and additives);


		(2)  Blending;


		(3)  Sampling;


		(4)  Testing;


		(5)  Storage and handling;


		(6)  Loading and shipping;


		(7)  Calibration program for testing and measuring equipment in accordance with ISO 10012-1, "Quality Assurance Requirements for Measuring Equipment, Part I."  Equivalent local regulation, as appropriate, may be used as well.  Whichever program used must include a section addressing meter proving (used to determine quantity) and must comply with the American Petroleum Institute Manual of Petroleum Measurement Standards, Chapters 4, 5, and 6, or equivalent foreign standard.  For any item that requires calibration but is not covered by ASTM, API, or IP publications, the applicable manufacturer's recommended calibration method(s) outlined in the applicable industry publication shall be used if acceptable to the Government;


		(8)  Quantity measurement;


		(9)  Records and reports; and


		(10)  Corrective action procedures (to include, but not be limited to, procedures for notification of Quality Representative, actions to be taken on discovery of off-spec product during receipts/shipments, upgrading procedures for Contractor-caused contamination, leaks, etc.).  The QCP shall also include an organizational chart of key personnel and their responsibilities and a schematic diagram of the facility with key inspection/activity points marked for each product handled.


	(c)  The QCP shall require that each Contractor employee be familiar with its content and shall state that it must be reviewed semiannually and revised as needed.  Revision should occur when any change is made to the inspection system, when any corrective action needs to be incorporated due to quality problems, and as otherwise necessary.  The Contractor shall sign and date each revision of the QCP.
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