DESC QUALITY CONFERENCE #5

26-27 OCTOBER 2000

MINUTES


Lee Oppenheim, Chief Quality Operations Division, officially opened the Conference at approximately 0805 hrs on 26 October 2000. He along with Dana Davidson of DESC-BQ went over some Administrative matters and then had all personnel in attendance to introduce their self.   As the Director of DESC Mr. Jeffrey Jones was temporarily delayed from attending the opening moments of the Conference it was decided to continue on with the proceedings and the first order of business was to discuss the Action Items from the previous Conference.  The statuses of all open items were discussed and Action Item 99-OCT-08 from the previous Conference was updated to the following new action item.

ACTION ITEM: 00-OCT 01. (Action Office: Det 3 WRALC/SF) Determine within 60 days whether the Air Force will retain and update MIL-STD 161 or whether it will be transferred to DESC. 

At this point the Director of DESC Mr. Jeffrey Jones came in, apologized for his delay and gave his official welcome to the members assembled.  During his remarks the Director stressed the importance of quality in doing business. He spoke of how in today’s new world structure there is an added emphasis on quality at every level. The world he said is changing and DESC and the Quality community have to change with it. He emphasized that we in DESC need to realize that in today’s market the further we are on the edge (with regards to specification issues) the harder it will be to get and maintain the same support we had in past years. DESC can’t expect to get the same results from the new petroleum industry that was had 20 years ago. There is a need to work on how DESC can make its concepts viable in today’s petroleum environment.  After these words the Director again welcomed those in attendance for taking the time out of their busy schedules to come.  

A YEAR IN REVIEW, CUSTOMER DEPOT COMPLAINT PROBLEMS: presented by Mike Purkey of DESC-BQ.  This presentation provided the types of complaints that DESC has been receiving.  The complaints were broken down into four program categories: Into-Plane, Bulk, Bunkers, and PC&S. These were then broken down further into percentages based on the number and types of complaints received. Into-Plane data showed a sharp increase over the previous year, with JFTOT being the main problem with 52% of all complaints incurred.  In the PC&S arena all problems were spread out fairly evenly with no one main issue dominating others. It would appear that Particulate contamination with 14% of all complaints would have been a contender for the leader in this area but since DESC is buying product to commercial specs and there is no particulate requirement for commercial fuel the problem is a virtual non-issue. It was also mentioned that on occasions Aviation fuel is bought through the PC&S functions but that is rare.  The biggest problems in The Bunkers area appear to be with Cloud Point, which accounted for 42% of all complaints. But it must be pointed out that those complaints are primarily found in the Caribbean region where the contractors don’t put as much emphasis on Cloud Point due to the warm weather as the government seems to.  The contractors have been admonished that since our vessels are on call 24 hours a day, 7 days a week to respond to any crisis worldwide, we must have fuel that meets the required specs because our ships may be called to operate in cold temperate waters at any time.

 Lee Oppenheim, DESC-BQ continued the brief discussing the major Quality challenges over the past year.  First was the JP8 Thermal Stability problem in the Los Angeles-Nellis distribution system.  Although much investigation has been and continues to be performed, no determination of cause has yet been arrived at. Also it was found that the problem does not occur 100% of the time.  

STATUS OF APPLE JELLY:  Lindsey Hicks of DESC-BP presented this briefing to the members. Apple Jelly appears to be a reddish or brown liquid or gelatinous substance often produced as a result of filtration of fuel additized with FSII under an as yet to be verified conditions. The substance consists of 50-60% FSII and water. A Tiger Team consisting of DESC, the Navy and the Air Force have been meeting since the summer of 1998 to try and understand and analyze this problem, with the most recent gathering occurring January 2000 at Otis ANGB, MA.  At that last meeting the Tiger team decided to initiate some actions, which it was hoped, would get a better handle on the Apply Jelly dilemma. These actions include the need to acquire detailed information from affected bases to help differentiate the differences in Apple Jelly instances which helps track down where the problems occur, attempt to obtain Faudi qualification protocol for their filters, and the purchase of API 1581 4th edition filters from Facet for the two test sites, Grand Forks AFB and Vermont ANG.  The significance of the Faudi Filters is their extensive use in the European theater where they are qualified for JP8 use and the fact that there are no reported instances of Apply Jelly haven taken place within the European area of operations. One thing that all various studies seem to indicate and agree on is the fact that proper housekeeping is absolutely vital in controlling Apple Jelly instances.

At this point Mike Purkey again got up to give a brief demonstration of finding the “C” clauses on the Quality website.

ARMY ISSUES:  Luis Villahermosa of TACOM/TARDEC then took the podium to give this presentation.  The Army breaks down its operability needs into geographic regions worldwide. The current and proposed change in environmental regulations has also garnered the Army’s interest.  New EPA exhaust requirements have forced the use of “After-Treatment” devices. These devices are sulfur sensitive and are a concern to DOD due to its worldwide operations requirements.  Operation and support rely on the availability of fuel on a global basis and the availability of Ultra-Low-Sulfur-Diesel (ULSD) cannot be assured worldwide.  In Europe ULSD are already available, as well as other non-traditional fuels such as Biodiesel. Some countries are supposed to have ULSD at differing times, while others still will never have it.  A major concern is the fact that some 3rd World countries lag far behind industrialized nations in fuel refining. For this reason there is a high likelihood of fuel coming from these regions containing product with high sulfur content, as high as 9000 ppm.  There is also a high risk of compatibility problems between existing fuels and new emerging systems.  Other Army concerns are Lubricity, Seal Compatibility, Switch Loading, Sensitivity to Sulfur by after treatment devices, and the JP8 Single Fuel Forward initiative.  It is felt that the following needs to be done.  Work with EPA on National Security Exemption (NSE) due to impact on Tactical Fleet mission, identify field expedient fix for lubricity issue, identify how long can ground vehicle systems operate with Jet A-1, evaluate effects of exposure to different fuels, define/describe properties of future fuels, investigate wear/corrosion impact of using higher sulfur fuel in vehicles/engines designed to operate with ULSD, investigate impact of using ULSF on legacy system, and evaluate the impact of alternative fuels to fuel filters. Mr. Villahermosa also stated that the ULSD is needed only to allow the aftermarket devices to remove contaminants from the exhaust. The fuel itself will not be able to meet EPA’s new exhaust emission requirements, therefore JP-8 or Jet A-1 will not be able to meet the new requirements.

AIR FORCE ISSUES:  Michael Green of Det 3/WR-ALC representing the Air Force was next to give his presentation.  He began by going over the various incidents of off specification fuel discovered at installations such as Charleston AFB, Nellis AFB, Langley AFB, Tyndall AFB, and Eareckson AFB.  He went over the apparent reasons for the incidents, the time frames, and the corrective actions taken to date.  Next he explained some of the research being conducted by the Air Force laboratory on the Apple Jelly problem, and displayed photos of the various examples of Apple Jelly taken from different locations.  He next talked of infrastructure concerns such as “Filtration” and how current filters can be disarmed by surfactants, and the new filter technology as can be found in API 1581 4th edition.  He concluded by talking of using these 4th edition filters to combat Apply Jelly at the test sites at Otis ANGB and Burlington, VT. 

NAVY/MARINES ISSUES:  Dr. Alan Roberts of Naval Headquarters represented the Navy during this presentation.  He began by explaining the Navy’s desire to create high level IPTs in the service due to the changing environment within the Navy and the Department of Defense.  Out of these changes have come initiatives such as the BRAC closures, personnel moves, reductions, and elimination of resources.  Another major concern is the aging workforce that invariably leads to the loss of expertise. One of the IPTs created is dedicated solely to Navy Fuels and Lubricants.  It is hoped that this will help streamline the communication between the various organizations in the Navy and their counterparts in other Services and agencies within the Department of Defense like DESC. Dr Roberts discussed the May 2000 command message that directed all Marine commands to convert their tactical vehicles/equipment from diesel to JP8.  

Lynda Turner of the Navy Petroleum Office discussed the waiver process in some detail. She stated that the services wanted to work with DESC to help build the database to ensure all needs are fulfilled for waivers and deviations. The Navy also wants to use current technology to be able to access the Quality databases in DESC, and to share data and waiver information.  The discussion then turned toward laboratory Fee for Services with each service explaining their desires as to how this matter should be approached. Discussing the Navy’s goals for the future concluded the presentation. From this presentation the following action items were initiated.

ACTION ITEM: 00-OCT-02. (Action Office: DESC-BP) Distribute in electronic format a copy of the SOP for Waivers, Exceptions, and Deviations to NAVAIR, NAVSEA, NAVPET, APC, and AFPET requiring their comments on the document be returned to DESC-BP NLT 15 Dec 00.

ACTION ITEM: 00-OCT-03.  (Action Office: DESC-BQ) Establish an IPT to determine Laboratory Fee for Service policy issues.

COAST GUARD PRESENTATION:  Tom Gahs of the US Coast Guard presented this briefing. He explained that although they had expected a rate of about 20% failures for the F76 Storage Stability test, in reality they have been experiencing a failure rate of 45%.  Due to the non-availability of F76 at all Coast Guard ports of call, Navy Purchase Description Marine Gas Oil (NPD MGO) is the primary fuel that is being burned in its ships. Concerns and priorities with regards to MGO include working toward expanding the current 6-week storage limit, and addressing the current ban of MGO for use in High Endurance Cutters.  The Coast Guard has been heavily involved in the DESC/NAVY/CG shipboard in-line sampling program. Currently there are 20 cutters participating in the program. Some of the conclusions arrived at from the sampling program thus far is that commercial product quality is better than expected, but storage stability is still a major concern. The aim is to expand the sampling program to cover more High Endurance Cutters, Medium Endurance Cutters, and Polar Icebreakers.  Current Coast Guard policy is being revised to allow burning MGO on Gas Turbine Cutters. The Coast Guard is also drafting standard procedures for shipboard fuel problems. Although the Coast Guard routinely uses Biocides on it’s big cutters, they are working on phasing their usage out.  Standard policy requires a minimum 60°C (140°F) flashpoint for fuel on board ships. But in the winter months in Alaska where MGO/#2 Diesel is cut with #1 Diesel or Kerosene to prevent jelling during cold temperatures, this lowers the flashpoint of the product to 52°C (125°F). Guidance is being developed for cutters to be able to handle low flash point fuel safely.  

STATUS OF PIPELINE DRAG REDUCER MONITORING PROGRAM: presented by Lindsey Hicks.  The primary focus of this program has been to determine to what extent DRA usage in commercial pipelines exists, the type of injection method(s) that are being used, and the frequency of it being used. A questionnaire was put together using a format that had been previously enacted by the Baker Petrolite Company consisting of 16 questions and was sent to 8 pipeline companies in January 2000 in order to establish hard data on DRA use by commercial institutions.  It was decided that such usage by the companies should be monitored. The method of monitoring which is to be utilized is to obtain 50 samples of product between Fall 2000 and Spring 2001 and have them analyzed for the presence or lack thereof of DRAs. The samples will be pulled from various locations along the pipeline systems of Buckeye, Colonial, Explorer, Chevron, Kinder-Morgan, Plantation, Texas-Eastern and Williams. 

THERMAL STABILITY ISSUES WITH JP8: Pam Serino of DESC-BP presented this briefing. Failures of Thermal Stability on the west coast can be traced back to early 1999 when refineries there began supplying aviation fuels that had break points just above the 260°C testing temperature specification requirements. A joint group consisting of personnel from DESC, Air Force, and SwRI went directly to the suppliers to investigate the problem and possible causes of JFTOT failures. At 150ppb in a failing sample, copper was found to be an intermittent problem. It was thought that copper had been introduced via such methods as sea born crude shipments, processing equipment, or local crude oil. It was decided to try to test the product more frequently for copper and avoid the use of MDA to make borderline fuel pass the JFTOT. Some preventive measures thought to have the best chance for preventing failures include eliminating copper contamination, and examining specification and testing issues vigorously. DESC will continue to work jointly with the Air Force to try and solve this dilemma. 

POLICY AND CRITERIA USED TO APPROVE/DENY SERVICE SUBMITTED DD 1391s:  Mohammed Yousuf represented DESC-FE in giving this presentation. Certain criterion has to be met in order for projects to be funded by DESC. First and foremost is that facilities must store/distribute DLA owned product. Other criteria could include projects that are initiated at DESC’s request, ones that protect product from loss or contamination, and those that are of economic benefit to the U.S. government.  DESC will fund environmental projects such as hazardous waste removal/disposal, i.e., tank cleaning waste and water bottoms, oil spill clean up and or remediation, and sampling/testing analysis of emissions or discharges to meet environmental standards. A major part of the documentation required to get these projects off the ground is the DD Form 1391, Military Construction Project Data. This form when filled out should detail the scope of work to be performed and a full cost estimate. It should also include any relevant photos, reports, studies, plans and Notices of Violation (NOV). Some mistakes on the form which have held up or prevented processing of it in the past has included incomplete work description, inaccurate estimates or ones that are out of date, no facility numbers, and no DODAACs. Success depends on solid requirements, complete documentation, and timely submission of all required documents.

RISK ASSESSMENT PROGRAM: Felix Shepherd of DCMA presented this briefing. DCMA stresses its Risk Management Programs throughout the agency. Risk Management integrates the Risk Assessment and surveillance planning processes, promotes a consistent risk management methodology, and expands risk management to the entire range of DCMA operations. In DCMA’s One Book, you will find in detail the Operating Principals of Risk Management, Risk Assessment Services of Supplier Risk Management, and Organizational Support Services of Internal Risk Management. Risk planning is derived from contract/customer requirements and it identifies key system processes. A Risk Assessment is performed on all suppliers with risk ratings assigned to each system/key process. The Risk rating is based on failure, probability, and consequences. Bill Evans spoke of the Risk Assessment and Management Program (RAMP). This is a software application, which integrates and automates the Supplier Risk management effort and facilitates the collection and documentation of risk information.

JP8+100 FILTER UPDATE: Doug Mearns of the Naval Air Systems Command gave this presentation.  Filter elements from various companies have been undergoing tests to determine if they can meet the new API 1581 requirements. To date the Facet elements whose tests were conducted at their own facility before witnesses have met full M100 classification. The Facet elements are now undergoing field testing at Charleston AFB. Filters from Velcon will soon be undergoing formal API testing. New filters from Pall and Kaydon are currently under development. Prototype M100 Class (+100 compatible) elements by Pall and Kaydon both so far have failed to meet the new API 1581 edition criteria. Testing on M Class elements used on aircraft carriers such as CVN 77 has proven very difficult to pass.

ACQUISITION LOGISTICS: Regina Gray of DESC-BP gave this briefing. DESC is looking at and concerned about how we support the warfighter in the future. To be able to offer continued formidable support certain things must be taken into consideration now. These things include the changing requirements of the customer, availability (product/cost) of the fuel, and the commercial infrastructure.  We are currently dealing with an ever changing and evolving marketplace, one in which DESC doesn’t have the leverage it once enjoyed. Global environmental changes will dictate how some fuels will be or can be produced. We will also have to look more closely at alternative fuels. It may very well come to the point where we might have to live with what we currently have and expect no more. In order to provide good cohesive support in the future, we must partner with our customer. We need to be involved in the planning stages in programs such as the Joint Strike Fighter to ensure the fuel that the customer desires will truly be there. The Quality community needs to be unified from a DOD standpoint. It would be wise to form a Tri-Service/DESC IPT to develop a strategic plan to fund future requirements and to work closely with industry.  

STATUS OF AIR FORCE FUNDED R&D WORK IN PROGRESS: William Harrison of AFRL/PRTG presented this briefing. Systems of the future (turbine engines) are changing and evolving as with other engines right now. Getting to +225 of thermal stability is a very hard step. Getting to +900 is a concept that remains to be seen. The +100 technology used a lot of current knowledge and stretched the limits for JP8.  

STATUS OF ARMY FUNDED R&D WORK IN PROGRESS: Luis Villahermosa returned to present this briefing. The Army is currently working on many projects to include evolving advanced fuel and lubricants where they can enhance energy or combustion efficiency, contribute 3% or more to fuel economy increase, reduce maintenance requirements by 50%, and increase engine oil sump temperature to 300°F.  Part of the process that projects go through includes sources sought, evaluate and screen products, select the most promising products, and field-testing.  Biodiesel is one of the major projects currently being worked. Some things have already been accomplished like a draft CID for biodiesel has been initiated, a Biodiesel manufacturer has been contacted, samples have been acquired, and the Army has co-authored SAE papers on Biodiesel. Future plans include expanding sampling selections to include sources with different feedstock like Pamp Oil, Rapeseed, and Tallow, create a database on the fleet using Biodiesel, and write technical report or findings. The Army is also studying JP8 and +100 usage. Currently working with the Marine Corps on JP8 conversion, actively involved in the Joint Service IPT on JP8+100. Also working on various fuel specifications such as MIL-8-53021, CID A-A-52557. The specifications MIL-G-3056 and TT-S-735 have both been cancelled. The specifications MIL-F-46162 and MIL-F-53080 are both inactive for new designs.

FUNDING OF RESEARCH & DEVELOPMENT ITEMS:  Pam Serino returned to the podium to present this briefing.  Guidelines were established for DESC to fund projects affecting the quality of petroleum products in the fall of 1999. While these guidelines if followed do allow funding to the major Services, no mechanism is currently in place to fund Coast Guard initiatives due to their being under the Department of Transportation.  DESC is committed to working with the military laboratories and commercial industry to resolve common quality problems.  The highest priority for funding is given to projects that have the greatest impact on the movement, storage, and distribution of petroleum products.  Such projects could include those dealing with environmental concerns which effect fuel supply due to the imposition of newly established environmental regulations, and projects required to evaluate changes in fuel chemistry.  In addition projects that meet the required criteria but also are time sensitive will be rated a higher priority. Some of the current projects that have received DESC funding include, compatibility assessment of F76, use limits of FSII, jet fuel stability study, and the effects of red dye on aviation fuel. One project that is pending DESC funding is low sulfur fuel component life/lubricity study. Because of interest by the Services in having another meeting to express their funding requests for projects the following action item was adopted.

ACTION ITEM: 00-OCT-04. (Action Office: DESC-BP) Establish an IPT for DESC-BP R&D Funding Program.

INTO-PLANE QUALITY PROGRAM/QUALITY IMPLEMENTATION PROGRAM FOR MIL-STD 1548D/ATA 103/JIG:  Lee Oppenheim gave an abbreviated presentation on this topic.  Want to make sure that the two standards mesh. Discussed Notamns and their implementation.

UPDATE ON BIODIESEL AND OTHER ALTERNATIVE FUELS/EPA MANDATED CHANGES AND THEIR IMPACT ON DOD: Pam Serino presented this briefing. ASTM has adopted the Biodiesel Board specification as Provisional Specification PS121. This includes the minimum requirements for B100 although the most commonly used product is B20.  Many of the larger cities have started programs to burn Biodiesel in their transit vehicles and road equipment. Three of these cities, Chicago, Phoenix, and Cincinnati use PS121 with additional requirements. While PS 121 includes mono-alkyl esters derived from animal fats, it should be noted that municipalities purchase only mono-alkyl esters derived from virgin soybean or rapeseed oils. Manufacturers are beginning to agree on the new tightened specification. These include Caterpillar, Detroit Engines, Cummings, Peugeot, BMW, John Deere, and Mercedes Benz. DESC will write the appropriate clauses to support the tightening of the Biodiesel specification. DESC’s specification will also closely mirror the commercial specification.  DESC is also compiling a list of requests for the product at locations specified by various agencies.

At this point the Conference was recessed for the day. 

At 0800hrs Lee Oppenheim opened the second and final day of the Quality Conference. 

PROCUREMENT SPEC EXCEPTIONS/WAIVERS TRENDS/POLICY LETTERS:  Pat Bonner of DESC-BP gave this presentation.  Graphs and charts were displayed that showed the various types of fuels and the Waivers, Exceptions, Deviation, and others that were asked for in the differing regions. All such info is accumulated in a database. The database includes all waivers and exceptions requested whether approved or accepted pending approval. DESC-BP has drafted a document detailing the SOP for Waivers, Exceptions, and deviations. BP is actively soliciting the Services input to this document.  The Navy requested that they be given the ability to have access to the database and have the ability to extract information from it.  The database looks like it won’t be quite that big and probably not everyone needs to have access to it. The following action item came out of this presentation.

STATUS OF PQIS/PORTS: Joy Mullori of DESC-BZD began this presentation by speaking on the status of PORTS.  The acronym stands for Paperless Ordering and Receipt Transaction Screens, where everything is accomplished electronically. This is an Internet application that can make orders, invoices, document receipts, and create transportation, quality and inventory transactions. PORTS for Bulk related transactions are being deployed in stages. Starting with the East Gulf region during April 00 to August 00, then Inland West region during Sept 00 to June 01, and the OCONUS region from Mar 01 to Sep 01. A simple example of the relationship between the Contractor, Activity, DESC, and DFAS, shows that PORTS allows decreased data entry with increased accuracy, is user friendly, supports the DOD paperless initiatives, prevents quality and payment discrepancies and as said before integrates transportation, quality, inventory, and invoicing transactions. It was noted that the Air Force is not a player with PORTS in the PC&S arena, but the Army and Navy are.  Although still in the development stage at this time the various screens of PORTS that can be found on the web and would be utilized to input transactions were displayed. Feedback from all potential users was solicited and welcomed to try and help the system reach its full potential. 

Ken Henz of DESC-BP presented a briefing on PQIS.  The history of PQIS can be traced back to at least 1989. The original database that held PQIS was created in DBase IV and was initially for aviation fuels only. Contract reporting requirements were later established in 1991. Subsequent changes and adoptions were made over the years where it has evolved to the point where in September 2000 a contract was awarded for the complete publication of 1999 data fuels. Again in 1999, PQIS came to include 126 contracts and covered approximately 3.06 billion gallons of product.  PQIS has now evolved to where it has standardized the reporting format and stores all QA data for all the fuels delivered under Bulk contracts. In fact PQIS now reports all fuel purchased by DESC. Future plans has PQIS migrating to the DefWeb server which will allow real time Internet access and tie it into tank gages at DFSPs. The plan is to use PORTS to collect movement related quality and shipment data. Other applications will be developed to collect data for all non-movement related testing. Input from the Services on PQIS is still being sought.  The Services are being asked things such as what additional data fields do they want in PQIS, who needs what type of access to PQIS, and what views and screens do the services want? Out of this briefing the following action item was enacted.

ACTION ITEM: 00-OCT-05. (Action Office: DESC-BZ) Notify DCMA of the PORTS initiative.

QUALITY AUTOMATION/DESC WEB APPLICATION: Don Huckabee of DESC-BQ and Dilip Patel of DESC-FE gave this presentation.  It was first explained how current proposals would have all the current automated databases such as CDC, LIMS, PQIS, PORTS, and Exceptions, Waivers, and Deviations be able to interact with each other and ultimately be linked to FAS. Then a detailed demonstration of the Quality portion of the DESC website was presented. Out of this briefing the following action item was initiated.

ACTION ITEM: 00-OCT-06. (Action Office: DESC-BQ) Establish an IPT for Quality Automation issues.

REVIEW OF DESC STUDY ON LABORATORY CONSOLIDATION: Bob McClellan of DESC-RL gave this presentation. During 1999 DESC conducted two studies on laboratory consolidation, the US Army Petroleum Laboratory Study and the All Labs Study. The Army study was to determine if DESC should accept transfer of the Army Petroleum Center laboratory located in New Cumberland, PA. This study concluded that there were no operational and economic efficiencies with the transfer and such a transfer would increase DESC’s personnel and infrastructure.  The All Lab study was to analyze and identify the most efficient and cost effective means of petroleum testing in DOD and the analysis of a proposed transfer of labs from all three of the Services to DESC. It was concluded that a transfer increases DESC’s costs, personnel and infrastructure, and that Fee for Service works best for all parties. During the studies things looked at very closely were the mission, functions, and assets of the labs. There was also a review of the capabilities of commercial contractors.  It was concluded that DESC should not assume control of the military labs. To do so in total would transfer the burden for operating these facilities without any definite gains in efficiencies or reduction in costs.  DESC believes the Service’s position is as follows. US Army: Transfer proposal is withdrawn. Going towards Fee for Service. US Navy: Want to keep its labs. Has agreement with DESC to fund through Fee for Service. US Air Force: Labs will not transfer as part of Aerospace Fuels Realignment. Considering Fee for Service. All the Services are eventually going Fee for Service for laboratory work. But the Services stated that they need the rates from DESC before they could commit, while DESC’s position was just the opposite. The Services requested that they be allowed to negotiate the various prices. Out of this discussion the following action item was adopted.

ACTION ITEM: 00-OCT-08. (Action Office: DESC-RL) Distribute laboratory study to Services.

LABORATORY EFFICIENCIES & LIMS AUTOMATION EFFORT: Lee Oppenheim returned to give this presentation.  Currently each service still has their own individual LIMS system, although the original intent was to have them all centralized at this point.  DESC is still trying to follow an initiative to have all the LIMS systems linked together. The Navy stated that would like to wait until LIMS is fully up and operational before moving into the Fee For Services arena. The current laboratory management configuration will stand as is. There is no single DOD petroleum laboratory manager on the horizon. DESC will need to be notified at least one year in advance for budgeting purposes in regards to Fee For Service and a budget based transfer of funds will be required. Customers must have the freedom to choose their lab providers. Fees schedules must be established in advance and ultimately such service must meet the customer’s expectations.

REVIEW OF PC&S DATA: Mike Purkey of DESC-BQ gave this presentation. DESC-BQ established two positions in April 2000 that are located outside of headquarters and in the field to conduct inspections and take samples of product at various locations.  Initially the plan is to have the two individuals assigned concentrate their efforts in the Northeast region of CONUS, which includes the states of Connecticut, Massachusetts, Maine, New Hampshire, New Jersey, New York, Pennsylvania, Rhode Island, and Vermont. This region also known as COG #2 although the primary area of concern, the personnel assigned have the latitude to migrate to other areas not within this region on an as needed basis. The positioning of people in the field so that they can be seen pulling samples and investigating potential problems will help to ensure contractor compliance with the actual terms of the contract, and provide training to installations when warranted and requested. Customers that are supported include but are not limited to the Defense Logistics Agency, General Services Administration, US Postal Service, Veteran’s Administration, the major Services, and the Department of Corrections. It was thought at the beginning of this program that there would be a lot of discrepancies noted, but so far that has proven not to be the case. At the end of this presentation the following action item was adopted.

ACTION ITEM: 00-OCT-08. (Action Office: DESC-BQ) Prepare a SOP for Customer Depot Complaints.

POLEX REVIEW:  Mike Young of DESC-BQ gave this presentation. The POLEX exercise went very well this year. DESC’s involvement in the earliest stages helped to ensure a fairly trouble free experience for all. DESC’s participation included being present at pre-briefings, attendance at the Army POLEX planning meetings, and the hosting of a customer/operator meeting at one of its region offices. Various DESC facilities were utilized in 4 different DESC regions. They included DESC-Ft. Dix, DESC-St. Louis, DESC-Houston, and DESC-LA.  With over 5.3 million gallons of fuel delieverd to customers during the exercise there was only one minor incident of quality reported at Offut AFB, NE. Overall the exercise was deemed a success, and DESC involvement in the pre-planning stages of next year’s event will help to ensure another outstanding outcome.

STATUS OF NAVY FUELS & LUBRICANTS IPT FUNDED WORK: Rick Kamin of NAVAIR gave this briefing. One of the things the Navy is working on is the elimination of the use of MOGAS. The Navy has dedicated itself to try and obtain equipment that is not dependent on MOGAS. They are also looking toward the future for new types of fuels and the additives that they may require. These new fuels/additives will only be incorporated into the fleet if they are found to be compatible with existing fuel, existing equipment and handling infrasructure, and leads itself to no increased burden on personnel.  Other projects to be funded are studies on fuels contamination, and quality assurance equipment. The Navy also wants to participate in the International Military and Commercial Standards Organization and be involved in the revision  and updating of specifications. Still more programs include Copper Removing Filter Development, JP5/JP8+100 emission impact, the Joint Strike Fighter fuel study, Red Dye Fuel evaluation, assisting the Coast Guard in-line sampling program and Low Diesel Fuel Lubricity.

CLOSING: As the last presentation had been given this time was used to recap what had been discussed during the two day conference and there was a quick review of the new action items. There were also some final words on the format of the Conference and whether we would continue to hold it in DLA Headquarters or seek another venue such as a local hotel in future years. Ways were discussed on how the attendees would like to see the Conference modified to better reflect what they perceive it should be about. A recommendation was voiced that the DESC Distribution Conference which had been held earlier in the week might be combined with the Quality Conference in the future. This recommendastion was taken under advisement and it was decided to seek feedback from the assembled members before any attempt to combine the two conferences be made. The next Quality Conference was tentively scheduled for the following October on the 24th and 25th of  the month. Lee Oppenheim then thanked everyone for their attendance and valued participation and officially closed the Conference.
.  
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