DESC Quality Day #3

3-4 NOV 1998

MINUTES


The Director of the Defense Energy Support Center (DESC) Mr. Gary Thurber officially opened the third semi-annual Customer Quality Day Conference on 3 November at 0805hrs.  He graciously welcomed all attendees and stated that although he was then currently involved in a DESC Executive Council Meeting elsewhere on the premises, he felt that it was important for him to come down and personally speak to the members of the Conference.  He wanted to not only let his presence be known, but to also ensure that all in attendance knew how important he thought what they were about to do the following two days was, not only to himself, but to others in DLA as well.   He also acknowledged that due to the conflicting meetings, Mr. Bill Robinson, Director DESC Bulk Fuels, who would normally chair the day’s proceedings would be absent for at least the initial day’s activities.  But all efforts would be made to ensure his immediate return the following day.

After the departure of Mr. Thurber and Mr. Robinson, Lee Oppenheim, Chief Quality Operations Division and official Chair of the two day Conference also welcomed the Conference attendees.  He then took time to describe the organizational structure of the Quality Operations and Technology and Standardization Divisions, and how they continually interact with each other while attending to the needs of their various customers. Some discussion then came up among the Conference members about off-specification product and how it was being dealt with.  This discussion resulted in the first action item of this conference: See Attachment #1.

ACTION ITEM: 98 NOV -01: (Action Office: DESC-BQ) Send Letter to Defense Energy Regions.  Obtain approval of off-specification products before going to a customer. Will also address the issue of a central POC for issues that arise within DESC to take place during the presentation of the DESC Overview.  Copy of Letter will go to Services, MAJCOMs, and CINCs.  Suspense Date: 16 NOV 98. 

Glen Rowinski of DESC-BQ official host of the two-day conference got up to welcome those in attendance and to go over some administrative concerns.  He explained the layout of the HQ Complex, the various locations in the immediate area where one could obtain lunch, and also reminded everyone about the no-host social that was scheduled for that evening.  It would be held at Kate’s Irish Pub in the neighboring city of Springfield tentatively scheduled for 1730 to 1830hrs that evening.  Of course the times would be dictated by how long the day’s conference went.  At this point Mr. Rowinski took the Conference attendees through the official agenda for the two days the meetings would be held and solicited any comments or changes that any of the members felt was necessary.  Finally Mr. Rowinski led the Conference through the Open Action Items from the previous Quality Day meetings in June 1998.  Each open item was reviewed, updated, or closed out as deemed necessary by Conference members.  The status of the Open Action Items from the previous Conference is as follows.  All the Open Items that were closed out by Conference members during this session have not been recorded here.

OPEN ITEMS FROM JUNE 98 CONFERENCE 

The original action item 98-JUN-01 read: (Action Office: Army Petroleum Center/Ileana Yost) Define and initiate process for certification of Kaiserslauten.

ACTION ITEM: 98-JUN-01 (Update): (Action Office: Army Petroleum Center) Develop procedures that will certify and qualify all DOD labs.  Will set up a meeting to develop internal procedures and will provide the group a plan of action at the next Quality Day meeting.

The original action item 98-JUN-04 read: (Action Office: DESC-BP) Develop process and timeline for reducing lag time from receipt of test report to database to meet the established 30-day window, (during discussion of PQIS action item). 

ACTION ITEM: 98-JUN-04 (Update): To identify in a plan how to input data (current).  Give presentation at the next Quality Day on development – showing input of data into PQIS both manually and electronically, and how it interfaces with the LIMS.

The original action item 98-JUN-05 read: (Action Office: DESC-BQ) Provide a copy of the Policy to the services for coordination of clauses affecting specifications or quality.  (During discussion of Clause Change Action Item). 

ACTION ITEM: 98-JUN-05 (Update).  (Action Office: DESC-BQ)  Send letter out by 01 DEC 98.  Policy is already in place.

The original action item 98-JUN-06 read: (Action Office: DESC-BQ) Issue policy letter to DERs regarding exceptions, deviations, and waivers.  Prior to contract signature, technical and quality concerns are to be coordinated with DESC.  (During discussion of clause change action item).

ACTION ITEM: 98-JUN-06 (Update). (Action Office: DESC-BQ)  Issue letter after Executive Council Meeting. To be sent out by 01 DEC 98.

The original action item 98-JUN-08 read: (Action Office: DESC-BQ) Invite Air Force to attend the regularly held DESC/DCMC Into-Plane meetings. (During discussion of Into-Plane Action Items).

ACTION ITEM: 98-JUN-08 (Update).  (Action Office: DESC-BQ) Change meeting frequency to quarterly.  All the services will be invited to attend. First meeting tentative for Worldwide Conference timeframe.

The original action item 98-JUN-11A read: (Action Office: Air Force/DESC) Accomplish injection of fuel with FSII at facilities servicing KC-135 aircraft.

ACTION ITEM: 98-JUN-11A (Update).  (Action Office: DESC-F)  Provide status on fund allocation of injecting equipment to SA-ALC and AMC.  This is for Contingency Operations.

The original action item 98-JUN-12 read: (Action Office: DESC-BQ) Continue to provide monthly briefings to Dr. Bailey on the status of the meeting action items. (During discussions of same subject action item).

ACTION ITEM: 98-JUN-12 (Update).  (Action Office: DESC-BQ)  Provide update to Executive Council every 60 days.  Provide status of Action Items to the Group in FEB 99 before the next meeting.

The original action item 98-JUN-18 combined jointly with 98-NOV-19 and reads: (Action Office: DESC-BQ) Prepare letter to the regions requiring notification of Major Commands regarding any planned or emergency pipeline construction involving final delivery of product to customer bases. (During Homestead (AF) presentation).

ACTION ITEM: 98 JUN-18 (Update): (Action Office: DESC-BQ) Keep active until Letters go out to the Region.

ACTION ITEM: 98-JUN-19 (Update): (Action Office: DESC-BQ) Include in above Letter to go out by 01 DEC 98.

The original action item 98-JUN-20 read: (Action Office: DESC-BQ) Prepare letter to Transportation office to require Tariff agreements be modified to require notification regarding any planned or emergency pipeline construction involving final delivery of product to customer bases. (During Homestead (AF) presentation).

ACTION ITEM: 98-JUN-20 (Update): (Action Office: DESC-BQ) Check with DESC-BI on letter to Regions.

The original action item 98-JUN-21 read: (Action Office: DESC-F/Services) Develop criteria to identify what is “critical” requirement location. Equipment (receipt filter/ separators) to be installed with next major construction. (During Homestead (AF) presentation).

ACTION ITEM: 98-JUN-21 (Modified): (Action Office: DESC-F) Identify funding needs supporting the original request. Remain Open.

The original action item 98-JUN-23 read: (Action Item: DESC-PL) Continue to pursue solutions to resolve the gelling issue in Korea. (During Korea PC&S presentation).

ACTION ITEM: 98-JUN-23 (Modified) (Action Office: Air Force/Army) Provide feedback on problems being experienced.  If CFPP specification addition works, action item may be closed at next meeting should no further problems be noted. Remain Open.

The original action item 98-JUN-28 read: (Action Office: Air Force) Issue policy for aircraft not to contain JP-8 +100 before arriving at maintenance facilities. (During open discussion).

ACTION ITEM: 98-JUN-28 (Modified) (Action Office: SA-ALC) Remain Open.  ECD: 01 DEC 98

The original action item 98-JUN-30 read: (Action Office: DESC-PH) Establish policy to conduct into-plane surveys when requested by CINC. (During open discussion).

ACTION ITEM: 98-JUN-30 (Modified) (New Action Office: AMC) Will be contacting TRANSCOM, to JCS for developing methodology to use Site Survey in the AORs, and make that data available to MAJCOMs. 

The original action item 98-JUN-32 read: (Action Office: DESC-RLW) Provide information on DESC Overview and DESC CBU Overview courses to the services.  Open classes to services upon request. (During final discussions). 

ACTION ITEM: 98-JUN-32 (Update): (Action Office DESC-RLW) Continued.

This officially closed all the business from the previous Quality Day Meetings. The Conference attendees then turned its attention to current issues and new action items.

JP-8 ISSUES – CONDUCTIVITY: Mr. John Rhode of the Air Force, Chief Technical Assistance Branch gave a presentation on JP-8 issues, specifically dealing with the conductivity of the product.  It had been found that conductivity of JP-8 could increase by as much as 300 CUs after the addition of the +100 additive.  It was stated that when JP-8 +100’s conductivity reaches 350 or above, the Quality Representatives should and would be notified.  But the fact that the product’s conductivity ranges between 350 to 450 pS/m in itself is not a valid reason to reject a JP-8 receipt.  It was then brought up that a specification requirement change to 150 to 450 pS/m would provide a uniform specification for all JP-8 with or without the +100.  The Use Limits would become 700 pS/m with +100 additive in the fuel.  Each product and storage contract would have to be changed to coincide with the new 150 to 450 pS/m specifications.  Bob Koeller of DESC-BQ also spoke of allowing the lower limit of conductivity to be better approached. The new specifications will be published by DLA when ready and changes in the conductivity rates as identified in Contract Clauses being modified now would be effective upon receipt by the Regions from DESC.   Information item only.

MCAS CHERRY POINT: Rick Kamin, Fuels Team Leader out of NAVAIR gave a presentation on the AV8 Harrier’s problems between its F402-RR-406 engines and the JP-5/JP-8 fuel supplied by Shell Deer Park.  The problem as discovered involved vane burning and excessive combustor coking on engines at Cherry Point.  After intensive testing and investigation of the problem, there appeared to be incompatibility with specification JP-5/JP-8 produced by Shell and the subject engines.  No other engines are affected.   Shell, working with DESC and the Navy took corrective action to modify the refining process at the Shell Deer Park Refinery.  This modification eliminated the engine distress.  The conference was next briefed on the deployment of the USS Saipan whose MCAS Cherry Point deployed AV8 Harrier aircraft experienced the same problems as those faced at Cherry Point.  In this instance the main culprit was JP-5 fuel procured from NAMSOS Norway Storage Depot.  Again the engine affected was the F402-RR-406. After more intensive investigation some of the corrective actions taken were to completely restrict the deployed aircraft from the subject fuel, increasing the boroscope testing frequency of the deployed AV8’s engines, and downgrading the suspect JP-5 to F76.  The USS Saipan replenished its fuel stocks with modified Shell JP-5 from the USS Kanawah, ridding itself of the suspect fuel.  The USS Saipan’s aircraft was then supported only from controlled JP-5 sources for the duration of its deployment.  As such, no additional engine problems were reported.  Shell has requested refinery process changes to increase the amount of jet fuel out of the Deer Park refinery.  Initial tests indicate acceptable performance could be anticipated.  Shell is meeting with DESC, Navy, and Marines to propose this change on 13 Nov 98.  After more discussion about the problems at Cherry Point and on The USS Saipan and all questions by attendees were satisfactorily answered, the following action item was adopted by the Conference: 

ACTION ITEM: 98-NOV-02.  (Action Office: DESC-BQ/Navy)  Have the Navy/DESC team come up with a joint position on the Cherry Point problem to officially present to the Shell Deer Park refinery. Status: Open ECD 12 Nov 98

JP-5 TESTING: Dr. Dennis Hardy, Research Scientist with the Naval Research Laboratory gave a presentation on the efforts to devise a simple reliable pass/fail test to predict Harrier engine combustor distress caused by any subject JP-5 fuel.  Information item only.  See Attachment #2

MSC BEST VALUE CHARTERING: Robert Foster a Marine Transportation Specialist was a last minute replacement and gave this briefing to provide better understanding of the vessel chartering process.  This was due to some significant cool barge quality problems that had occurred.  He went on to list some of the problems Military Sealift Command contends with such as a limited number of operators and a market dominated primarily by one company in Alaska.  He then went on to explain the two types of charter processes that are used.  Time Charters which can run from 6 months to 10 years and Voyage Charters which are one-time contracts from one place to another.   Other things that have to be taken into consideration are worldwide operations, time constraints, and real time market conditions.  MSC is continually striving to stay on top of and have expert knowledge of current market conditions, partnerships with the maritime industry, commercial tanker markets, and competitiveness with the world.  A good discussion and exchange of ideas about tankers in particular ensued.  Product quality delivered by the vessel Allegiance to DFSP Charleston was brought up by Lt. Col. Mendez.  The use of copper coils in tankers, in particular Hess integrated tug and barge, was discussed as to its acceptability for use as a carrier for jet fuel.  The result was the adoption of these two action items: See Attachment #3  

ACTION ITEM: 98-NOV-03.  (Action Office: BQ) Once DESC has completed their internal review on or about Hess ITB Barges, and determines that it has merit, BQ will forward the appropriate proposals to the military services.  Status: Open ECD: 1 Jan 99

ACTION ITEM: 98-NOV-04.  (Action Office: DEO Houston) Obtain copies of all quality statements from the tanker “Allegiance” for all receipts into Charleston to include full specification tests from origin.  Send information copies to BQ and MSC. Status: Open ECD: 1 Dec 98

FUNDING SOURCES FOR R&D PROJECTS: Pam Serino of DESC-BP delivered this presentation.   One of the primary missions of DESC is to provide all customers with quality on specification fuel at the lowest cost possible. Another is to fund certain projects or studies that meet the strict criteria set by DESC.  When considering funding for various projects, DESC must always take into consideration what impact any project or study might have on any given DESC mission.  DESC’s provision of funds often result in better methods in testing fuel requirements, leads to assisting in meeting environmental regulations, support the study of specific fuel quality issues, and the setting of new parameters with industry to enhance the supplier pool.  There have been projects over the years from diverse organizations such as the Naval Research Laboratory, Army Petroleum Center, NAVSEA, Wright Patterson, and the Naval Petroleum Office, all which at one time or another have been funded by DESC to the tune of hundreds of thousands of dollars.  Due to the inevitable cut in military funding in recent years, which in turn has affected their respective R&D projects, there has been a sharp increase of project support requested from DESC-BP.  To better ensure a concise and coherent process in properly selecting projects for funding, DESC will establish a method of rating projects similar to that used for Milcon and MR&E projects.  A very small sampling of some of the projects that have been previously approved for funding include Red Dyes in Aviation Fuel, Specification Testing, JP-5 Accelerated Storage Stability, Shipboard Testing of SDA, and Analysis of “Apple Jelly” Substance.  Discussion on this subject resulted in the following action item: See Attachment #4 

ACTION ITEM: 98-NOV-05. (Action Office: BP) Establish a policy for DESC funded service requested projects. Status: Open ECD: 1 Mar 99  (Funding Source for R&D Projects)

DIESEL ISSUES: Erna J. Beal of the Naval Research Laboratory gave this presentation.  She spoke of the new testing methods (filter blocking tendency) that are being developed and deployed that have created specifications to replace the current method particulate content.  There are now shipboard tests kit (field test kit) that are filter coalescer life predictors. What is unique about this test is that the fuel only touches tigon tubing.  It never comes into contact with any metal. 

There is also a red dye test that will not only test for the presence of the dye but will also test for what the ASTM fuel color would be without the presence of the dye.  This test will provide results to D1500 specifications limits.  This test is also being considered at ASTM at this moment.  Information item only. See Attachment #5

STATUS OF MARINE DISTILLATE REVIEW: Bob Giannini of NAVSEA gave this presentation.  The goal is to investigate the possibility of developing a commercial distillate marine fuel for use in addition to MGO PD and F-76.  To help in this investigation a standard specification for Marine Fuels has already been identified as the most easy to modify.  He then explained how there are a lot of changes in environmental regulations, not only among the US coastal states and jurisdictions, but overseas as well.  There is a plan to review and consolidate three tasks, i.e., Fuel Trend Changes, Engine Trend Changes, and Environmental Regulations.  The question that is left to the attendees and to the industry at large is what is driving the industry in the next ten years?  Where does one see fuel in relationship to future engines in ten years?  Information item only.  See Attachments #6 & 7

NAVY PURCHASE DESCRIPTION, MGO CONCERNS: Tom Gahs of the United States Coast Guard gave this presentation.  The Coast Guard feels that MGO is bad for its vessels and would prefer to stay with F-76.  But due to the lack of Naval and Coast Guard bases and Naval oilers which carry F-76 in the diverse locations where Coast Guard Cutters serve, there is often no choice but to take MGO from the readily available commercial sources at hand.  Some of the existing MGO problems that cause the Coast Guard difficulties are a lack of storage stability and possible biological contamination.  There are also no requirements for maximum particulates, demulsification times, or trace metals in current testing procedures.  A funding shortfall is also a major hurdle that must be overcome now and in the future in order for the service to meet all mandated and anticipated requirements.  Two action items were adopted on this subject.  The first 98-NOV-06 was modified from its original concept to become the following: See Attachment #8

(ORIGINAL) ACTION ITEM: 98-NOV-06.   Have the Coast Guard relook the use of F-76 from various storage terminals instead of bunkers at any location the Coast Guard is having trouble obtaining F76.  This will help preclude the Coast Guard’s use of MGO.  Status: Open ECD: 15 Dec 98

(MODIFIED) ACTION ITEM: 98-NOV-06. (Action Office: U.S. Coast Guard) Have the Coast Guard determine locations where the use of F-76 instead of MGO is mandatory.  Submit requirements to DESC-BI.  Status: Open ECD: 15 Dec 98

ACTION ITEM: 98-NOV-07.  The Coast Guard is to obtain its next year’s resupply requirements for JP-5 for the Panama Region and provide that data to SOUTHCOM and info DESC.  Status: Open ECD: 15 Dec 98

At this point the members of the Conference began to discuss a “Change in Storage Patterns.”  In regards to failures to enter reported complaints into DCMC database, it was noted that DESC and DCMC use different databases.  Normally complaints are handled expeditiously by communications between QAR in DCMC and the Fuels Quality representative.  The give and take of this exchange among members resulted in the following action item:

ACTION ITEM: 98-NOV-08. (Action Office: DESC-BQ and DCMD-I) Develop procedures on deficiency reporting process between DCMC and DESC to provide DCMC and DESC management visibility into fuels complaints.  Status: Open ECD: 15 Jan 99

RISK BASED SURVEILLANCE: Maurice Poulin and Bill Evans gave this presentation.  They explained Risk Base Assessment is the method used by DCMC to provide quality assurance plans for the QAR.  After evaluation the QAR determines the risk and provides for audits of the contractor’s processes at a frequency based on the risk.  Unless the customer directs frequencies or request mandatories, the QAR can reduce audits of the facility if the risk is judged minimal.  Implementation in the into-plane program was questioned as the pilot program was being evaluated using a different risk based program than was presented during this brief.   Additionally they are responsible for taking care of over 800 contractors and yet only have 70 Quality Assurance Representatives at their disposal.  It is these 70 who actually generate all the surveillance plans.  Discussion developed among the members and the presenters and the result was the following two action items: See Attachment #9  
ACTION ITEM: 98-NOV-10. (Action Office: DESC-BQ) DESC will provide guidance to DCMD-I on Into-Plane customer-directed minimum surveillance for currently agreed program.  Status: Open ECD: 1 Jan 99.

ACTION ITEM: 98-NOV-11.  (Action Office: DCMD-I) A full review of into-plane risk assessment and customer surveillance will be conducted and DCMD-I will take the lead in hosting a meeting for a pilot program of risk assessment. Status: Open ECD: By the next Quality Day Meeting. 

FRAUD IN PC&S: Chris Poston of DESC-G gave this presentation.  She explored the various ways that the government is being defrauded when obtaining fuel from various contractors.  Two examples make up the bulk of the fraud cases.  The avoidance of federal and state fuel taxes by these contractors, or slipping the government bad fuel in lieu of good product (product substitution).  The other side of product substitution is that hazardous material for which a contractor is paid to dispose of properly from other sources becomes part of the product substituted.  This leaves the government responsible, sometimes for the second time, for disposal. The activity could also be fined for violations of laws and regulations.  It is not at all unusual for contractors to substitute and alter the fuel that the government is to receive.  One action item resulted from this topic: See Attachment #10

ACTION ITEM: 98-NOV-12. (Action Office: All Organizations) Whenever you are reviewing or updating any of your publications or regulations, ensure that you include in the update fraud surveillance and the appropriate actions to take whenever it is discovered. Status:  Information Item Only.

At approximately 1730hrs, running about one hour behind schedule, Lee Oppenheim officially adjourned the first day of the Conference until 0800hrs the following morning.  Conference attendees were again reminded before leaving of the no-host social that was to take place that evening approximately one hour following the end of the day’s proceedings.

Mr. Bill Robinson, Director DESC Bulk Fuels, opened the second and final day of the Quality Day Conference at 0800hrs.  He welcomed the attendees back for the second day, and as Gary Thurber had done the day before explained how the DESC Executive Council Meeting being held simultaneously with the Quality Day Conference was important to the work that they were attempting to accomplish. 

NAVY CUSTOMER ISSUES: Lynda Turner gave this presentation for the Navy Petroleum Office.  Items that were covered were various specification issues, use of Static Dissipater Additive, Tracer Leak Detection, In-Line Sampling program, PC&S receipts, and the Navy study of JP-5 as a single fuel aboard ships.  It was explained that due to the various changes on going with F-76, the specification for that fuel was currently being rewritten.  Also lubricant specifications were now being rewritten as performance specifications. CENTCOM requested the addition of SDA to JP-5 so that aerial refueling in the area of operations to Navy and Air Force aircraft could be done with JP-5 infused with SDA.  But they were experiencing problems performing the centrifugal purifier performance test.  This is a particular dilemma because NAVAIR’s approval of SDA in JP-5 is contingent on successful purifier tests.  The original request to conduct a study to determine the feasibility of converting to a single fuel, (JP-5) aboard ships came from the 3rd Fleet and SEA03L.  Funding for this study has yet to be determined.  

PC&S quality responsibilities were also discussed.  Both the Army and the Air Force stated they had programs to provide support and random sampling/testing for PC&S fuels.  The Navy stated that they had a manual for guidance but could not require its use.  Due to the caliber of their personnel receiving fuel, it would be difficult to train them to do any of the required functions, as most were illiterate.  After much discussion, the following action items resulted from this briefing: See Attachments 11&12  

ACTION ITEM: 98-NOV-13.  (Action Office: NAVPETOFF) Hold meeting to review MIL-L-17331. Status: Open ECD: 31 Dec 98

ACTION ITEM: 98-NOV-14. (Action Office: DESC-BP/NAVPETOFF) The two organizations meet to discuss what should go into a MGO commercial item description. Status: Open ECD: 31 Dec 98.

ACTION ITEM: 98-NOV-15. (Action Office: DESC-BP (Lead), TARDEC, NAVPETOFF, and AFRL) Have the Technical Offices meet with Standardization Program offices to understand Standardization Policy and recommend changes as needed (detail, performance, CID, Role of LSA v. Role of Spec Preparing Office).  Status: Open ECD: By the next Quality Day Meeting

ACTION ITEM: 98-NOV-16. (Action Office: NAVAIR) Will develop milestones for validation of acceptability of SDA for JP-5 for shipboard use. Status: Open ECD: 13 Nov 98.

ACTION ITEM: 98-NOV-17. (Action Office: Army/Navy/Air Force) Provide all guidelines on PC&S Receipts respective to each service to Bob Koeller in BQ. Status: Open ECD: 30 Nov 98.

ACTION ITEM: 98-NOV-18. (Action Office: DESC-BQ) This office will take the guidelines provided by the Services and evaluate the need for a PC&S training program. Status: Open ECD: 31 Jan 99.

ARMY CUSTOMER ISSUES: Ileana Yost, Chemist out of the Army Petroleum Center gave this presentation.  The first issue brought up was the red dye found currently in military issue kerosene.  There is currently a clause in the contract SPO600-960D-4144 that states that all 1-K and 2-K kerosene from terminals will be taxable upon removal unless it is indelibly dyed or used for military jet fuel.  Evidently APC was not informed of this clause requirement prior to the actual implementation of the clause.  Some user organizations, specifically Ft. Drum reported concerns with the use of the dyed kerosene in its space heaters.  Samples of the kerosene that was submitted to APC laboratory failed the color but passed the other tests in ASTM D3699.  Basically the test requirements are in conflict with the new color ID practice. 

The second issue brought before the conference concerned timely fuel support overseas.  Past trends showed that the services were basically forced to accept any fuel offers, with in-country specifications, and these usually came from sole sources.  Now that there has been a large conversion to JP-8 fuel, the emphasis has turned toward diesel, gasoline, and kerosene fuels.  Due to our stricter quality demands, the available suppliers are having trouble meeting our specifications.  Specifically kerosene support in Bosnia has become a problem.  We are currently receiving frequent waiver requests for minor deviations to our specifications.  There is a need for a clear definition of the proper technical offices to request, process and make decisions on all waivers.   Discussion ensued among the Conference members with the two following action items being adopted: See Attachment #13

ACTION ITEM: 98-NOV-19. (Action Office: Army/DESC-BP) BP will work with the Army to resolve the Kerosene specification issue. Status: Open ECD: 15 Dec 98

ACTION ITEM: 98-NOV-20. (Action Office: DESC-BP/Army/Navy/Air Force) BP will chair a group to review the process to waivers, deviations, and exceptions with the services. Status: Open ECD: 15 Jan 99

Not on the original agenda but Pattie Liberio a Chemical Engineer out of the Air Force Research Laboratory got up to speak at the beginning of the Air Force Customer Issues presentation.  She spoke at length about the apparent power of DESC-BP as lead standardization office for fuels and its ability to completely halt the publication of any new specifications due their requirements not being met. She wanted to know what the other services thought about this power and if they were comfortable with it.  Some very heated exchanges then ensued which was interrupted by Bill Robinson who stated that basically DESC-BP had been given that power over issuance of specifications by the office of the Secretary of Defense.  Ms. Liberio continued on with her dissatisfaction of how this one particularly important specification was not being published when all DESC-BP disagreed with was a minor item.  She felt that so many other important factors were in this specification, things that needed to get out to the field, that one minor item should not have been able to hold up its publication.  It was finally decided that the following action item be taken: 

ACTION ITEM: 98-NOV-21. (Action Office: DESC-BP) This office will release for publication the specifications on JP-4/JP-5 and JP-8. Status: Open ECD: 13 Nov 98. 

Due to the discussion initiated by Pattie Liberio it was felt that this was the proper time to give the following briefing.  DEFENSE STANDARDIZATION PROGRAM: Regina Gray Chief DESC-BP delivered this presentation. The gist of the briefing was that government and commercial sources are becoming more in line with each other when it comes to procurement of certain items.  DESC’s role is to identify opportunities to increase source of supply and reduce cost where able.  Some of the powers that are entrusted to DESC are the right to cancel documents.  But DESC always strives to work with PA to develop the proper corrective strategy in such cases.  DESC is also there to resolve any disputes. DESC tries to increase access to commercial technology, and promote the integration of commercial and military manufacturing facilities.  DESC identifies and procures, if warranted, dual use products.  Through DODD 4140.25 DESC is trying to minimize the military unique characteristics of DOD fuels. The trend is to plan, program, and budget to design and qualify new systems to use readily available commercial mid-distillate type fuels.  Specification preparations are written so that commercial product may be used to meet the requirements.  They are also written to encourage competition.  All requirements are written so that they represent the actual essential needs of the government.  It is DSP policy to give specific information as to why a specification is military unique.  There will be no vague generalities allowed on this point. See Attachment #14

John Rhode then took over the lectern to continue discussing Air Force Customer Issues.  He explained that there was an incident that initially appeared to be a problem with the JP-8 +100 at Sheppard AFB.  The problem was not discovered until the fuel had actually got put aboard some aircraft.  But the real problem appears to have been JP-8 receipts with high conductivity levels.  Because receipt quality controls failed to detect the problem, identification of the cause of this incident could not be determined.  A change in the distribution pattern because the main product supplier was having quality problems resulted in deliveries from several locations.  At Charleston AFB, it was discovered that the fuel had high PC and water.  The result being that four filter separators and six hydrants hose truck filters had to be changed out.  Some of the problem could be traced back to the level of construction that is going on in and around the pipelines feeding fuel to the installation.  The Air Force proposed solution appears to be the installation of filter separators for receipts at all DFSPs and Air Force bases.  It has become apparent that current receipt filtration is a problem at most if not all these type of locations.   Lastly for truck off loading, a need to have a uniform policy that states all carriers will have visigauges was brought forth.  This stems from the Air Force policy change to preclude airman from climbing onto trucks for quality and quantity control programs.  Due to the ensuing discussion on this topic, the following action item was adopted: See Attachment #15

ACTION ITEM: 98-NOV-22. (Action Office: DESC-BI) Investigate whether the carriers have visigauges, and if not what it would take to get the carriers to begin using them. Status: Open ECD: 15 Dec 98.

MERCAPTAN SULFUR/JP-8: Pam Serino of DESC-BP gave this presentation. Industry and NATO specifications have a 0 to 0.003 mass percent Mercaptan Sulfur limit. A contractor in the Salt Lake City area was recently denied a waiver to provide JP-8 with a 0.003 max limit.  With this denial DESC incurred an additional $250,000 in procurement costs.  In CEPS and GPSS where a banking system is used, we may receive product at 0.003 level.  Mr. Makris then stated the NATO STANAG 3747 limit was 0.002 and had been for years.  (After obtaining a copy of the STANAG, Mr. Makris concurred that the NATO STANAG Mercaptan Sulfur maximum was indeed 0.003).  The Air Force stated that the 0.002 level was required for its proper operation and maintenance.  DESC requested that the Air Force provide more specifics on these items.  The Navy said that the 0.003 Mercaptan Sulfur limits was acceptable for their needs.  At present the Mercaptan Sulfur requirements are 0.003 for STANAG 3747, ASTM D 1655, Def Stan 91-91, Navy MIL-DTL 5624, plus the purchase programs Into Plane and UK/CEPS pipeline.  Only AF JP-8 MIL-DTL-83133 has the definitive requirement of 0.002.  The following action items resulted from these discussions: See Attachment #14

ACTION ITEM: 98-NOV-23. (Action Office: AFRL)  Develop a plan of action to discuss and develop milestones for MERCAPTAN Sulfur issues in military specifications.  Status: Open ECD: By the next Quality Day Meeting.

The LIMS situation in regards to a previous Steering Group meeting was also brought up to Bill Robinson.  No progress has been seen from the Laboratory Information Management System (LIMS) presentation to the core steering group.  There appeared to be a divergence of opinion of what was agreed to at that meeting.  The Army and the Air Force believed that LIMS had been approved.  DESC thought that approval from the service comptrollers was still required, as funding would be accomplished by adding onto the standard price of fuels.  The Air Force and Army agreed that this still needed to be accomplished.  The following action item was adopted:

ACTION ITEM: 98-NOV-24. (Action Office: DESC-B) Retrieve the minutes from the 14 August Steering Group Meeting on LIMS and see that they are published and presented to group members. Status: Open

INVENTORY MANAGEMENT: Stan Olsen from DESC-BI gave this presentation. He explained to the Conference members how inventories are accounted for and gave some definitions on the type of fuel levels that are to be maintained in installation storage tanks. The program has not changed over the years.  What may be changing is the war reserve and peacetime operating stock levels.  If the services do not feel these levels are correct, they need to escalate their concerns through service channels.  Mr. Olsen also stated that they would be looking at the inventory problems at Charleston (specifically) in regards to dedicated levels as they now exist.  The following action item was adopted by the Conference after some discussion: See Attachment #16

ACTION ITEM: 98-NOV-25. (Action Office: DESC-BI/FI) Review the current policy on inventory levels in light of current infrastructure and product demands.  Review to be coordinated with the Military Services.  Status: Open ECD: 15 Jan 99.

PC&S CUSTOMER SERVICE INITIATIVE and UPDATE ON LABAROTORY TRANSITION: Robert Koeller DESC-BQ briefed the Conference on both of these topics.  He stated that DESC is striving to assure satisfaction of all our customers.  DESC is also trying to ensure contractor compliance with all contracts.  The new initiative will strive to verify that contractor support actually meet all customer requirements.  DESC will conduct customer service surveys, assist customers in deficient areas as requested, perform random sampling and testing of product, and investigate complaints.  DESC wants to establish a PC&S QAS position that will entail the hiring of new people.  These duties have been previously performed using Ft. Dix/DEO assets. The proposed new personnel will initially work out of the Ft. Dix/DEO area of operations.  This will be a sort of a trial scenario with hopes in the future of spreading the operation CONUS-wide.  DESC wants to be able to conduct a random sample program.  A program that will be completely no-notice to the contractor who will not know it is coming.  All ground fuel products will be covered in the new proposed program.  

On the laboratory transition to DESC-BQ control, Mr. Koeller first went over the current management responsibilities of the petroleum laboratories as now owned by the various services.  By 1 Oct 99 Air Force petroleum laboratories are to be centrally managed by DESC-BQ.  DESC will create a separate laboratory team to provide centralized policy procedures and management oversight over the labs that will have the designation of DESC-BQL.  This team will be comprised of in-house and transferred Air Force personnel assets.  A contractor will be hired to provide recommendations for future management of the laboratories.  This will identify the most efficient and cost effective means of conducting lab testing for DOD.  Action items 98-NOV-10 and 98-NOV-11 previously discussed apply to the PC&S customer service initiative. See Attachments #17&18

JP-8/ APPLE JELLY ON FILTERS: Lindsey Hicks of DESC-BP gave this presentation.  He briefed how earlier a Tiger Team had been formed to deal with this problem.  The team initially found that the difficulty seemed to be limited to northern tier sites in the winter, and only in fuel additized with FSII.  Unfortunately in June of this year that trend was broken by an episode of Apple Jelly at NAS Oceana.  The objectives of the Tiger Team include the determination of the magnitude of the Apply Jelly quality problem, and also to determine its impact on readiness and operating budgets.  The team will also try and collect all available facts by obtaining information and data associated with the Apple Jelly quality problem from all affected sources.  They will also analyze and evaluate all data and information from the refineries to each end user.  The team will identify improvements to POL capabilities and develop initiatives to improve/fix all Apple Jelly quality problems.  The two following action items were adopted: See Attachment #19        

ACTION ITEM: 98-NOV-09. (Action Office: DESC-BP)  Develop Action Plan for Apple Jelly problem.  Meeting will be held on 18/19 NOV 98.  Team to brief Executive Group for approval of Action Plan on 19 NOV 98.  Status:  Open.  ECD:  19 NOV 98.

ACTION ITEM: 98-NOV-26. (Action Office: DESC-BQ) Will re-send message within one week or NLT 12 November that asks for occurrences of  “Apple Jelly” in the field to all services and to the Regions.  Will also follow up to ensure that the message has been received.  Status: Open ECD: 15 Dec 98. 

USE OF GEMINI FILTERS: Personnel representing the manufacturing contractor Sexton & Peake, Inc. and Lt. Col. Hover gave this presentation. It was stated that this new filtering system consistently provides pristine fuel quality, can operate for extremely long runs, and offers the lowest cost of filtration per gallon around.  As compared to the standard “Cartridge Filters” the Gemini has an efficiency capability of 98% with 0.6 microns versus a 98% efficiency using 5 microns with standard filters.  The cost when running the Gemini is $1.00 per 2100bbls of fuel filtered against $1.00 per 12bbls of fuel filtered by the standard method.  Cartridge based filters are known to have a limited life span, while the Gemini has an approximately 10 year life span.  You can change out the filter media on the Gemini in about 15 minutes.  The Cartridge base filter change out of elements can take labor intensive hours to accomplish.  There would be an initial large outlay of funds to acquire and set up the Gemini at any location, but in the long run the savings during use will more than make up for any initial start up costs.  The unit as currently presented is to be used as a fixed system only, not a portable system. Lt. Col. Hover stated that during operational tests they had purposely dirtied up a sample of fuel and yet after being filtered through the Gemini, all signs of contamination in the sample appeared to have been removed.  Lt. Col. Hover highly recommended the system.  The following action item was adopted after this briefing: See Attachment #20      

ACTION ITEM: 98-NOV-27. (Action Office: DESC Code FE) Code F develops an action plan to place filtration equipment at DFSPs and prioritize military facilities for equipment placement.  Status: Open ECD: 15 Jan 99.

COMMERCIAL SEAPORT/AIRPORT DATABASE: Paul Dupoise, DESC-DOE presented an overview of this new database being developed.  While this is still in the development stage, it is possible that the database could include information on current into-plane locations.  An action item from the June 1998 conference was to provide past and current into-plane quality information on our web site.  Technical problems with level of security have precluded positioning into-plane quality information on the web.  Mr. Dupoise will try and add these requirements to the planning for this database.  DCMC has begun internal database work on into-plane facilities that would be helpful in the design of this database.

ACTION ITEM: 98-NOV-28. (Action Office: DESC-DOE) Will gather DESC requirements so that a descriptor will be available and report to the Executive Steering Committee. Status: Open ECD: TBD

ACTION ITEM: 98-NOV-29. (Action Office: DCMC) Obtain current facility survey capability form and what is included in it. Will be forwarded to DESC-DOE.  Status: Open ECD: 12 Nov 98.

NEW TOPICS FROM THE FLOOR
A problem exists in the timely completion of preaward surveys, primarily in the OCONUS areas.  Part of the delay is attributable to getting the request to the DCMC office.  Bill Evans stated that DCMC has a system called PASS (Pre Award Survey System) that provides for the buyers at the ICPs entering the request.  The DCMC office can then receive the request via electronic form.  DESC does not have current access to this system nor the training to implement.

ACTION ITEM: 98-NOV-30. (Action Office: DCMC) Provide training to Contracting personnel on the PASS System. Status: Open ECD: 15 Jan 99. 

Lt. Col. Snead requested clarification of the Center’s policy on drag reducing agents (DRA).  The policy letter is over ten years old, but it still applies.  DRA is not an approved additive for aviation use.  There has been recent work by the pipeline industry to gain acceptance of DRAs in aviation turbine fuels.  However, until completion of engine and material acceptance testing, the DOD and Commercial policy is that no DRA is acceptable in aviation turbine fuel.  The current policy requires a pipeline company to stop DRA injection two hours ahead of our aviation turbine fuel interface.  DESC-BP is evaluating whether this could be modified.

ACTION ITEM: 98-NOV-31. (Action Office DESC-BP) Put out a Policy Letter regarding pipeline Drag Reducing Agents (DRA). Status: Open ECD: 15 Dec 98.

The status of MIL-STD-XXX replacing MIL-HDBK-200G was requested.  Mr. Rowinski will now turn his full time attention to consolidating all three sections into one.

ACTION ITEM: 98-NOV-32. (Action Office: DESC-BQ)  MIL-STD-XXX to be ready for publishing.  Status: Open ECD: 31 JAN 99.

Administrative Notes:

ACTION ITEM: 98-NOV-33. (Action Office: DESC-BQ)  Provide Minutes of DESC Quality Day #3 Conference to Attendees. Status:  Open.  ECD:  01 DEC 98.

ACTION ITEM: 98-NOV-34.  (Action Office: DESC-BQ) Establish next DESC Quality Day #4 on either 12/13 or 19/20 MAY 98. Status: Open

After providing the Conference attendees with an early draft of the Action Items from the past two days, Mr. Rowinski officially called the 3rd Quality Day Conference closed.

Any action item that does not have a valid “Estimated Completion Date” as stated in the minutes will automatically become due the beginning of the next Quality Day Meeting tentatively scheduled for 1-2 June 1999.  All organizations affected by this may request a change in dates by contacting Dana Davidson in DESC-BQ, (703) 767-8362.
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