FORT MEADE ARMY INSTALLATION

SP0600-04-R-0048

Questions and Answers IV

1. Provide clarification regarding the various current service relationships and the expected privatized relationships with the following entities:

o Housing Privatization Contractor

o NSA

o Architect of the Capital

o DC Children's Center

o Tipton Airfield

o Other Army/DoD/Non-DoD entities, on- or off-base

Information on these relationships is to include:

o Billing responsibility

o O&M responsibility

o Metering requirements

1. Answer: The new contractor will be responsible for all contract administration functions, to include technical and cost management. 

2. Provide clarification on the location and responsibility for maintenance of the grease traps that are part of the sanitary system.

2. Answer: The grease traps are listed in the Section Utility System Description document and would need to be included as part of a grease trap cleaning program included in the subject contract.

3. RFP responses will not include the cost of gas, electric, and water consumption at the facilities to be transferred, as no historic usage records can be provided upon which to base a cost.

3. Answer: No records are available.   

4. At the raw water intake, the dam structure is to be part of the asset inventory, but the fish ladder and environmental center are not.  Provide clarification regarding the need for Contractors to grant a right-of-way to the Government to access said facilities.

4. Answer: Contractor will be provided access by the DPW Privatization COR or the Garrison.

5. Provide additional information detailing whether or not planned MILCON projects were included in the future water demand information provided.

5. Answer: Unknown

6. Provide a list of all 1,200+ buildings to be metered.

6. Answer: Not included at this time, a future amendment will include a list of buildings to be metered.

7. Provide clarification regarding where new meters are to be located: inside buildings (possibly requiring easement for calibration and maintenance?) or outside in pits.  Provide clarification regarding the requirement that all meters be installed within 18 months of award.

7. Answer: Install meters outside of the buildings in pits: meters to be installed within 18 months of contract award.

8. Provide information on chemical consumption (cost and/or quantity) at both water and wastewater treatment plants.

8. Answer: No information is available on detailed chemical usage.
9. Provide the Standardized LCCA Summary Data Spreadsheet.

9. Answer: The required software analysis program, UPEAST 6.3 can be downloaded for free from the following web address: http://www.acq.osd.mil/ie/irm/utilities/utilities.htm
10. Provide the following information on current operations staff (no personal information is requested):

· Job title

· Description of job

· Government wage rate category

· Union or non-union

· Total number of positions for each job title 

· Total number of people currently filling each position

10. Answer: This information will not be available.

11. Provide C-factor testing results.

11. Answer: The results of the test are not available at this time. 

12. J01 lists 1 water booster station in the inventory. System inspection reveals that there are 2 booster stations. Please confirm that 2 booster stations will be transferred.

12. Answer: 2 booster stations will be transferred: Section J has been corrected.

13. J02 lists 8 sewage pumping stations. System inspection reveals that there are 11 sewage pumping stations. Please confirm that 11 pumping stations will be transferred.

13. Answer: A listing of Lift Stations is provided in the revised Section J Utility System Descritption.  13 lift stations are listed, however, the Tipton Airfield Lift Station is not included in this privatization effort, therefore 12 lift stations are included.

14. Can a copy of the Groundwater Withdrawal Permit (also referred to as a Groundwater Appropriation Permit) be obtained?

14. Answer: The Permit is not available at this time.

15. Can a copy of the wastewater treatment plant BNR Report be obtained?

15. Answer: The Report is not available at this time.

16. Can a copy of the Ft. Meade General Development Plan (may be referred to as the Re-Development Plan) be obtained?

16. Answer: The Plan is not available at this time.
17. Reference C.5.1.5 Record Drawings: What is the GIS format specifications for the annual updates?

17. Answer: Unknown at this time.
18. Reference FAR 52.207-3, Right of First Refusal of Employment: What positions currently serve the water / wastewater systems? Please provide job titles, a brief (one line) description of each job, whether or not the position is union represented the total number of positions for each job title and the total number of people currently filling each job title.

18. Answer: This information will not be available.

19.  Please provide clarification of the request for a secondary water source set forth in Attachment J-O6.  If the goal is to ensure a “reliable” water supply, not subject to disruption due to drought conditions, etc, then it appears that connection to a completely reliable and sufficiently redundant water supply from a Government –Approved Water utility would satisfy this concern.  

It is unclear, however, whether the Attachment requires connection to two “independent” water utility sources, in the event a decision to close the existing on site plant is made.  

Any clarification of this requirement, especially in light of the situation suggested above, would be greatly appreciated. 

19. Answer: In the event the existing on site potable water plant is disbanded, TWO “totally independent” water utility sources are still required to provide redundant supply linkages and protect against a single contingency.
20. Pretreatment performance information from NSA.

20. Answer: This information will not be available.
21. Discharge Monitoring Reports (DMR) for the WWTP.

21. Answer: This information is not be available at this time.
22. “Attachment A” to WWTP NPDES permit.

22. Answer: Attachment A is included below.
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Attachment A

Under the Tributary Strategies For Nutrient Reduction, point source loads of nitrogen have dropped by 46 %
and phosphorus by 59 %. Even with these reductions, the Bay remains impaired by nutrients. The Bay
states and EPA are developing a long-term strategy to eliminate the impairment. Until that strategy is
developed, however, Maryland needs to ensure that the discharges to the Bay do not exacerbate the existing
impairment.

In 1992, the participants in the Chesapeake Bay Program agreed to maintain the nutrient reductions achieved
under the Tributary Strategies. In furtherance of this objective and to ensure that Maryland will be prepared
to meet the more ambitious goals of the anticipated long-term Bay strategy, a broadly inclusive Nutrient Cap
Workgroup was convened and asked to develop an interim strategy. The product of this effort, the Maryland
Interim Nutrient Cap Strategy, was issued in March 2001. An integral part of the interim strategy is a goal to
maintain year 2000 nitrogen loads to the Bay. This includes a point source nitrogen cap of 16.12 million
pounds per year, which represents the cumulative load attributable to year 2000 flows of all major WWTPs,
assuming they were achieving 8 mg/l nitrogen in their effluent.

To prevent the nitrogen load from increasing as flow to the plant builds, a nitrogen load goal of 49,680
Ibs/year is established. This figure is based on the year 2000 flow of 2.04 mgd and a nitrogen concentration
of 8 mg/l. In accordance with Maryland’s Interim Nutrient Cap Strategy, the facility is to be operated in a
manner that optimizes nitrogen removal efficiency. As flow increases, to maintain the cap goal, the nitrogen
concentration has to drop below 8 mg/l. The chart below shows the concentrations needed at various flows
to maintain the _guideline. The load goal guideline is not a permit limit, cap, or allocation. To establish
performance with respect to the goal, the permit requires the permit holder both to undertake best efforts to
meet the goal and to report the monthly average nitrogen load, menthly average concentration, and monthly

average flow.

Yearly Average Plant Total Nitrogen Goal Total Nitrogen Goal
Flow (mgd) Concentration { mg/l ) Loading (Lbs/year)
2.04 8.0 49,680
2.25 7.3 49,680
2.50 6.5 49,680

Consistent with effluent limits established in this Permit, the currently permitted phosphorus load shail be

maintained.



23. Influent Sampling results, once completed.

23. Answer: The influent Sampling results are summarized below.

	MARTEL         Sensible Scientific Solutions
	
	

	 
	 
	 
	 

	Report for Lab No. 17538
	
	
	

	Samples picked up by Martel
	
	
	

	P.O. Number W91QF6-04-D-0001
	
	
	

	Project Identification:  Raw Influent - received 6/25/04
	
	

	 
	 
	 
	 

	
	
	
	

	17538 Raw Influent 24 hour comp 6/24-25/04 1000-1000
	6/25/2004 10:00
	

	
	
	
	

	Biochemical Oxygen Demand
	EPA 405.1
	50
	mg/l

	Solids (suspended)
	EPA 160.2
	69
	mg/l

	Orthophosphate Phosphorus
	EPA 365.2
	2.6
	mg/l

	Alkalinity, total (as CaCO3)
	EPA 310.1
	120
	mg/l

	Kjeldahl Nitrogen (total)
	EPA 351.3
	24
	mg/l

	Ammonia, Selective Ion Electrode (Undist)
	EPA 350.3
	23
	mg/l

	Phosphorus (total)
	EPA 365.2
	3.2
	mg/l

	 
	 
	 
	 

	 
	 
	
	

	17538 Raw Influent grab
	 
	6/25/2004 9:50
	

	 
	 
	
	

	pH
	EPA 150.1
	6.8
	

	 
	 
	
	

	Martel Laboratories, Inc.
	 
	
	

	1025 Cromwell Bridge Road, Baltimore, MD 21286
	 
	
	

	PH 410-825-7790   FAX 410-821-1054                        Email:  martel@martelabs.com
	 
	
	


24.  Identification of line of demarcation for non-DOD entities.

24. Answer: The line of demarcation for non-DoD entities is indentical to the line of demarcation for DoD entities are shown in the Section J Utility System Description documents.

25. Risk Management Plan and Process Safety SOPs.

25. Answer: The Plan is not available at this time.

26. Storm water Pollution Prevention program.

26. Answer: The program is not available at this time.

27. Corrective action records from WWTP.

27. Answer: The records are not available.

28. Review of Future MILCON project list to determine which were new construction and would increase demand, and which were replacement housing.  Also, needed clarification as to which list was correct, as the two lists provided did not match.  

28. Answer: The information is not available.
29. Clarification of status of the pumps at the East Side Pump Station that were scheduled for replacement in Funded Projects list from ’03.  

29. Answer: The status is not available at this time.
30. Grease trap maintenance contract details.

30. Answer: The contract details are not available at this time.
